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August 13, 2019

Mayor Weppler
Members of the Village Board, and
Village Administrator Amidei

It is my privilege to present the Village’s first comprehensive multi-year Capital Improvement Plan (CIP).
This CIP provides individual project detail by fund and department for fiscal years 2020-2021 through
2024-2025 and outlines long term capital needs by project type for fiscal years 2025-2026 through 2029-
2030. The CIP is a living document and will be updated each year in advance of the annual budget process.

The first five years of the CIP identify an aggregate investment need of $81,815,785 ($57,565,785 omitting
stormwater sewer projects). This amount is broken down in detail within this CIP document. The remaining
summary five years of the CIP estimates an aggregate investment need of $79,609,135 ($55,359,135
omitting stormwater sewer projects). While the CIP lays out the roadmap for the next decade of Village
capital investment, the appropriations thereto are subject to approval by the Village Board on a yearly basis
as part of the annual budget process. Thus, the CIP should be read as a planning tool and not as an
appropriation approval document.

The approach utilized by staff in the compilation of this report was to ask departments to identify their
capital needs and rank each need against a set of scoring parameters. The scoring process resulted in projects
being classified into three different priorities: Critical, Important, and Less Important. As stakeholders may
well be aware, the capital improvement planning process revealed a number of significant Critical projects
over the next five fiscal years.

The major challenge in addressing the Village’s capital needs is establishing the recurring revenue required
to fund major projects. In its effort to keep municipal taxes low, the Village has, over time, broken just
about even from an operational standpoint. While this allows for a high level of service to residents and
businesses, it does not allow for a meaningful accumulation of excess reserves to fund capital
improvements. The CIP does not attempt to identify the impact of all major revenue sources available to
non-home rule municipalities such as Libertyville within its cash flow projections. Rather, the CIP outlines
the Village’s capital expenditure needs with current revenues to help stakeholders understand the funding
deficiency. Legislatively, staff recommends that the Village Board make a future determination as to
what types of financing strategies should be considered in order to close the funding gap.

Libertyville is truly an exceptional community. The Village government provides a high level of service at
a reasonable cost to residents and businesses. Amongst its Lake County neighbors, Libertyville has one of
the lowest municipal tax rates, even taking into consideration that the tax levy includes fire protection and
parks. One of the most important elements to preserving the exceptionalism of Libertyville is solid
investment in capital infrastructure.

Sincerely,

Nicholas A. Mostardo
Director of Finance

Village Hall
118 West Cook Avenue Libertyville, Illinois 60048 (847) 362-2430 (847) 362-9453 fax
www.libertyville.com



Executive Summary

Introduction

The Village of Libertyville Capital Improvement Plan (CIP) is a multiyear plan covering a ten-year period that
helps the Village budget for and schedule necessary capital improvement projects. This Plan also sets the
proposed capital expenditures for each budget year at the time of budget preparation. The proposed CIP
addresses repair and replacement of existing infrastructure as well as the development or acquisition of new
facilities, property, improvements, and major equipment to accommodate community and organizational
needs. As a planning tool, it enables the Village to identify needed capital projects and coordinate scheduling,
funding, and construction. The CIP allows for the scheduling of improvement projects to maximize available
funding while simultaneously funding the maintenance of existing infrastructure in line with the community’s
expectations. The Plan also fosters growth, development, and redevelopment in the Village of Libertyville.
Without well-maintained infrastructure, the Village will struggle to retain and attract businesses, residents, and
visitors.

Capital improvements are considered major construction projects or major improvements to the Village’s
infrastructure that have a long useful life. Projects included in the CIP are typically greater than $25,000 and
many projects are highly visible to the community. Operating expenses are not considered capital projects.

Total specific capital needs over the next five years for all projects range from $15 million to $18 million and
average approximately $16 million per year. If the flood reduction projects identified in the Master Stormwater
Management Plan are omitted, the total amount of capital projects drops to between $11 million and $13.5
million, averaging approximately $11.8 million per year.

Total Capital Needs - FY 2021-2025
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The Village also identified a rough estimate of capital needs for years six through ten of the Plan, or Fiscal
Years 2026-2030. While project level detail is currently unavailable for these out years, anticipated capital
needs by project type are available and are presented in a separate section of this report.

The projects identified for the first five years of the Plan were ranked according to nine scoring parameters.
Each project was assigned one of three status classifications: Critical, Important, or Less Important. A separate
section of this report outlines the scoring parameters in additional detail. As funding all identified projects will
be challenging with current revenue streams, classifying projects into varying levels of importance is a prudent

exercise. The chart to the left outlines projects identified versus

status classification.

4.02%
27.82% | Clearly, a vast majority of projects identified by Village staff are

Critical in nature. This fits in with the assumption that the Village
m Critical has accumulated a large amount of deferred capital investment
due to past economic conditions and the need to provide a high
®Important  Jevel of operating services to Village residents and businesses.
The total expense for projects identified as Critical is $55,771,327

Less over a five-year period.
Important

Important projects provide a substantial benefit to Village
infrastructure, but are not necessarily needed to address
infrastructure that has already failed or where there is a serious
deficiency. The total expense for projects identified as Important
is $22,757,929.

68.17%

Finally, the staff identified other improvements that are neither Critical or Important, but may become
significant over the next several years. Some of these items include new programs or building improvements
that are discretionary in nature and not necessarily required to maintain the vital infrastructure within the
Village. The total expense for projects identified as Less Important is $3,286,529.

It is important to stakeholders to understand the proposed capital initiatives from a categorical basis. The
percentage of spending per project category over the next five years is broken down in the chart below:

Expense Dollars  Percentage Expense Dollars Percentage
Bridges $625,000 0.8% |Storm Sewer $24,250,000 29.6%
Buildings $5,700,262 7.0% | Street Paving $6,625,000 8.1%
Equipment: Computers $1,903,584 2.3% |Street Reconstruction $4,115,760 5.0%
Equipment Miscellaneous $242,000 0.3% |Streetscape $1,008,000 1.2%
Equipment: PW Equipment $536,346 0.7% | Vehicles $3,558,472 4.3%
Park Improvements $4,309,861 5.3% | Wastewater $9,020,000 11.0%
Parking $4,574,000 5.6% |Water Distribution $6,860,000 8.4%
Sanitary Sewer $8,487,500 10.4% | Total $81,815,785 100%

In the current iteration of the Village’s capital plan, a majority of budgeted expenditures are being directed
toward improving stormwater infrastructure, street paving/reconstruction, and improvements to the water and
sewer system. The Village also has non-trivial capital needs in the areas of park improvements, parking lot
resurfacing, and vehicles.



Funding

The Village utilizes fund-based accounting of assets, liabilities, revenues, and expenditures. Each fund has a
distinct purpose. The Village has several dedicated capital projects funds along with blended operating and
capital funds. Most funds containing capital projects have at least a baseline recurring revenue source to fund
either their operations (if applicable) or part of their annual capital improvement expenses. In some instances,
the General Fund makes transfers into other funds to support capital projects. Outside of these capital transfers,
the General Fund has a very limited amount of capital it directly supports due to the presence of dedicated

capital improvement funds.

The funding sources for the projects identified in this Capital Plan are illustrated in the charts below:

Capital Project Funding by Fund

2.3% 29.6%

Capital Project Funding by Fund Type
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Within several funds there exists a degree of funding deficiency that will not allow the Village to complete
all projects using current revenue streams. This will be discussed more in-depth in the fund sections of
this report, but the aggregated data is displayed below.

Capital Project Funding Capacity - All Projects
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There are several funds where the proposed capital spending will exceed the revenue capacity of the fund.
In those circumstances, either 1) The Village Board will need to make a determination as to the viability
of other sources of revenue or 2) One or more projects for a given year will need to be deferred in order
to keep the fund cash flow positive.

The infrastructure related funds (with exception of the Utility fund) show the highest degree of funding
shortfall. The Project Fund (streets and sidewalks), Park Improvement Fund, and Public Building
Improvement Fund each have deficiencies in the amount of recurring funding available for required
projects.

It is important to note that while several funds appear to be able to support both their operating and capital
activities, with current revenue streams their fund balances will fall below their respective fund balance
policy minimums at some point during the next five years. This is particularly the case with the General
Fund and the Hotel/Motel Tax Fund. This intricacy and how it impacts the overall Plan will be discussed
in the individual fund sections.



Funding challenges persist even if the Village Board were to only move forward with projects deemed
Critical as part of the Plan’s ranking exercise, particularly with road and parking lot improvement projects.
While there is a marked improvement in the cash position of several funds by omitting Important and Less
Important projects, funding only the Critical projects is inadvisable long term as eventually projects in the
former categories will become costly Critical improvements.

Capital Project Funding Capacity - Critical Projects Only
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Capital Plan Document Format

The remainder of this Plan document goes into further detail about the process staff employed to classify each
project based on priority as well as a fund-level analysis for each of the capital improvement funds listed above.
Each fund level analysis is immediately followed with a statement of projected cash flows, a project list, and
individual project detail sheets with graphics. Following the individual fund sections, the Plan outlines the
broad categories of capital needs in years six through ten of the Plan. Finally, while the Plan does not attempt
to identify new sources of recurring revenue, recent policy discussion by the Village Board has shown a degree
of support for a non-home rule sales tax referendum. This Plan includes a section projecting how the funding
levels for each of the capital project funds would change were the Village to impose a non-home rule sales tax.



Process and Ranking Criteria

Overview

The decision to include a specific project at a specific priority level within the Plan was not made arbitrarily.
In fact, project priority determinations were made on a per project, quantitative basis using nine distinct ranking
factors selected for their appropriateness and applicability to the Village of Libertyville. The remainder of this
section outlines priority determinations and each ranking component.

Priority Determinations

Critical: Projects designated with the priority determination Critical are projects that address immediate and
substantially proximate safety concerns or address significantly deficient existing infrastructure conditions.
Critical projects are also projects that can protect other pieces of infrastructure from becoming Critical projects
themselves. Because the Village deferred an extensive amount of capital for varying reasons over the past
twenty years, a majority of projects on a cost basis have been designated as Critical in the Plan.

Important: Projects designated with the priority determination Important are projects that address outstanding
capital infrastructure deficiencies; however, in contrast to Critical improvements, there is a certain degree of
latitude and tolerance with respect to the ability to defer these projects for a year or two from their original
scheduled undertaking date. Even with such latitude, Important projects should be completed on a timely basis
or else risk being reclassified as Critical due to a further reduction in the useful life of the asset.

Less Important: Projects designated with the priority determination Less Important are projects that offer to
enhance existing infrastructure conditions or service levels beyond what the Village currently provides. Some
of these enhancements will be required in the distant future, but existing conditions are more or less satisfactory
to maintaining existing service levels. Less Important projects generally include items such as building
enhancements or new equipment.

Ranking Components

Asset Life: The first ranking component against which each proposed project was measured was the life of the
current asset. Asset life is a very significant factor in determining when an asset needs to be replaced. Points
in this category were granted to projects based on whether the existing asset was at its useful life or has
exceeded its useful life. New assets not tied to an existing service were awarded no points in this category.

Resident Safety and Legal Liabilities: Projects were awarded points based on whether or not the associated
improvement enhanced resident safety or reduced the Village’s legal liability. For instance, a road
improvement would earn points in this ranking category as it promotes both resident safety and reduces the
Village’s legal liability for items such as excessive potholes. Sometimes, legislative mandates are involved in
addressing legal liabilities. For instance, several projects at the Wastewater Treatment Plant are associated
with mandates from the Illinois Environmental Protection Agency.



Grant Funded or Supports Existing Revenue Stream: If a project is designed to sustain an existing revenue
stream (i.e. enterprise funds), it was awarded points based on that revenue stream continuing at its current level
so that the enterprise can continue operating. For instance, the Utility Fund sells water to Village residents. In
order to deliver water to residents, the Village needs to have intact water mains. Therefore, a watermain
replacement program would earn points in this ranking category. Additionally, projects in a special revenue
fund, such as the Motor Fuel Tax Fund, would qualify to earn points in this ranking category since the revenues
associated with those funds are restricted to specific purposes. Finally, points in this category are available for
projects that are anticipated to be grant funded in part or in whole.

Economic Development or Environmental Benefits: The Village of Libertyville places a high emphasis on
initiatives that encourage economic development or environmental responsibility. Consequently, projects that
promote one or both of those components were awarded points in recognition of adherence to those specific
principles.

Support of the Village’s Comprehensive Plan: The current version of the Village’s Comprehensive Plan was
adopted in 2005. While an updated version of the Plan is currently in progress and scheduled to be released in
late 2019, the existing Plan still provides a solid foundation for the types of capital improvements that will
provide a direct benefit to long term goals of the community. If a proposed project can be directly tied to one
or more chapters of the Village’s existing Comprehensive Plan, it was awarded points accordingly.

Savings to Operating Budget: Ideally, a capital undertaking will result in savings to the Village’s operating
budget. For instance, if a Public Works vehicle currently requires an excessive amount of maintenance each
year due to its age, replacing that asset would likely yield a savings in operating costs related to vehicle repair.
Generally, points in this category do not typically apply to brand new assets since an asset addition typically
results in an increased operating cost to maintain that asset. However, there are exceptions to this rule. For
instance, one proposed project in the current version of the Capital Plan is the installation of a biogas generator
engine at the Wastewater Treatment Plant. Not only would the generation of electricity from biogas be cost
neutral to operations, it would likely reduce the electricity costs for the Plant, saving the Village money.

Intergovernmental or Shared Services Opportunities: Partnering with other government agencies promotes
economies of scale and ultimately can reduce project costs. Certain types of projects (i.e. road improvements)
are amenable to these types of arrangements.

Supports Internal Operations: Some projects address the efficiency of operations between departments. For
instance, the Police Department may propose to install cameras in parking garages. This type of improvement
would assist public works with maintenance of the garages (i.e. identifying heavy snow) or loss control.
Similarly, acquisition of a vehicle lift or arc welder supports internal operations because that equipment
services the vehicle stock in the various departments.

Recurring Program: While one-off capital projects tend to get the most exposure to the public, recurring
programs make up the backbone of any robust Capital Improvement Plan. While not necessarily dynamic or
exciting (i.e. annual sidewalk program), recurring programs ensure that infrastructure is replaced on a timely
basis. Were the infrastructure elements within a recurring program to fail, such a failure would no doubt
become public and subject to varying levels of scrutiny. Furthermore, a recurring program has predicable costs,
which supports prudent financial planning.




Fund Narrative — General Fund

Description of Fund

The General Fund is the main operating fund of the Village. Expenses for Administration, Police, Fire,
Community Development, Public Works, Parks, and Recreation are recorded in this fund. The General Fund
also collects non-utility revenues such as building permits, intergovernmental revenue, special public safety
services, and property taxes. The intended use of fund reserves in the General Fund is toward capital
improvements.

Cash Flow Observations — FY 2021-2025

There are very few capital projects that are funded directly out of the General Fund. Instead, the General Fund
makes strategic capital transfers to the various capital project funds. At the onset of the five-year period
comprising the cash flow analysis, the General Fund’s cash balance is relatively robust. However, in the outer
years, growth in operating expenses begin to outpace the growth in operating revenues, which results in a lower
overall cash balance for the fund. This downward trend will require continuous follow-up in future years.

Several transfers out of the General Fund are contemplated as part of the Plan. First, the General Fund must
annually subsidize the Libertyville Sports Complex Fund to offset costs related to operations and debt service.
This amount is anticipated to increase over the next several years as debt service payments rise and operating
income falls. The current version of the plan does not take into consideration the potential sale of the Golf
Learning Center/Family Entertainment Center property, but if such a sale materializes, it is anticipated the
subsidy would decrease due to a principal reduction in the outstanding Sports Complex debt.

Other recurring transfers out of the General Fund include a portion of the tax levy for special recreation into
the Park Improvement Fund, an annual transfer to the Vehicle Maintenance and Replacement Service Fund for
capital vehicle replacements, and a transfer to the Technology Equipment and Replacement Service Fund to
establish a public safety technology reserve. A one-time capital transfer of $500,000 to the Park Improvement
Fund is scheduled for 2021. The purpose of this transfer is to support the continued implementation of the
Parks Master Plan.

Project Observations — FY 2021-2025

Only two proposed capital projects are funded directly from the General Fund. Both projects are equipment
replacements in the Fire Department.



Fund Narrative — General Fund

Funding Overview - General Fund
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=" ear End Cash Balance $10,676,666 $10,292,831 $9,051,772 $6,866,636 $4,681,500

Attachments:

1. Funding and cash balance summary for FY 2021-2025.
2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.



Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source

2021 2022 2023 2024 2025
General Fund .
Beginning Balance 10,759,224 10,676,666 10,292,831 9,051,772 6,866,636
Revenues and Other Fund Sources
Revenue
Operating Income from Five-Year Plan 2,474,637 1,863,354 1,117,532 229,947 229,947
Total 2,474,637 1,863,354 1,117,532 229,947 229,947
Total Revenues and Other Fund Sources 2,474,637 1,863,354 1,117,532 229,947 229,947
Total Funds Available 13,233861 12,540,020 11,410,363 9,281,719 7,096,583
Expenditures and Uses
Capital Projects & Equipment
Fire Department
Rescue Air Bag Kits FD-EQU-001 0 0 (32,000) 0 0
Hurst Extrication Tools - Fire Station 2 FD-EQU-002 (30,000) 0 0 0 0
Total (30,000) 0 (32,000) 0 0
Other Uses
Sports Complex Debt Subsidy (1,399,395) (1,647,189)  (1,726,591) (1,815,083)  (1,815,083)
SRACLC Levy to Park Imrprovement Fund (50,000) (50,000) (50,000) (50,000) (50,000)
Transfer to Fleet (500,000) (500,000) (500,000) (500,000) (500,000)
Transfer to Park Improvement Fund (527,800) 0 0 0 0
Transfer to TERF (Public Safety) (50,000) (50,000) (50,000) (50,000) (50,000)
Total (2,527,195) (2,247,189)  (2,326,591) (2,415,083)  (2,415,083)
Total Expenditures and Uses (2,557,195) (2,247,189)  (2,358,591) (2,415,083) (2,415,083)
Change in Fund Balance (82,558) (383,835)  (1,241,059)  (2,185,136) (2,185,136)
Ending Balance 10,676,666 10,292,831 9,051,772 6,866,636 4,681,500
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total
\Fire Department '
Rescue Air Bag Kits FD-EQU-001 2 32,000 32,000
Hurst Extrication Tools - Fire Station 2 FD-EQU-002 2 30,000 30,000
Fire Department Total 30,000 32,000 62,000
GRAND TOTAL 30,000 32,000 62,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-EQU-001
Project Name Regcue Air Bag Kits

Type Equipment Department Fire Department
Useful Life 10 years Contact Fire Chief
Category Equipment: Miscellaneous Priority 2 Important

Project Scope New Project

Description Total Project Cost: $32,000

Air bags are used to aid in extrication and technical rescue applications. A working kit should be on each of our front line fire apparatus.

Justification

The Fire Department currently has air bag kits that are operational, but past their life expectency. Air bag kits have a ten year life span.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 32,000 32,000
Total 32,000 32,000
Funding Sources 2021 2022 2023 2024 2025 Total
General Fund 32,000 32,000
Total 32,000 32,000
Budget Impact/Other

No additional cost or savings to operating budget.

12



Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # FD-EQU-002
Project Name Hyrst Extrication Tools - Fire Station 2

Type Equipment Department Fire Department
Useful Life 15 years Contact Fire Chief
Category Equipment: Miscellaneous Priority 2 Important

Project Scope New Project

Description Total Project Cost: $30,000

Replace aging extrication equipment originally purchased in 2001.

Justification

improve service and decrease maintenance costs.

Extrication equipment has a life span of 15 years. Station 2's fire engine houses 18 year old equipment. Newer, more efficeint equipment would

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 30,000 30,000
Total 30,000 30,000
Funding Sources 2021 2022 2023 2024 2025 Total
General Fund 30,000 30,000
Total 30,000 30,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000

13




Fund Narrative — Motor Fuel Tax Fund

Description of Fund

The Motor Fuel Tax Fund is a dedicated capital project fund that is supported by a special revenue. Specifically,
State of Illinois Motor Fuel Tax receipts shared with the Village of Libertyville comprise the principal revenue
source for this fund. Projects in the Motor Fuel Tax Fund are generally large-scale road and bridge
improvement initiatives and are in many cases supported further by a cost sharing effort with the federal
government. As a result of the State increasing the motor fuel tax rate by 19 cents per gallon in mid-2019, the
Village anticipates additional resources will be available to address infrastructure improvements in future
years.

Cash Flow Observations — FY 2021-2025

At the beginning of the cash flow analysis period, the Village will be in the process of completing a significant
road reconstruction FAU project. At the conclusion of that project, the cash balance in the fund has the
opportunity to recover in advance of another significant FAU project in fiscal year 2023-2024. At the
conclusion of the second FAU project, the Fund’s funding strategy shifts toward financing annual road
improvements in conjunction with Project Fund. The cost of the annual road improvement program in the
Motor Fuel Tax Fund is budgeted to match the annual motor fuel tax receipts. With that strategy, the cash
balance in this fund will remain around $1.6 million at the end of the five-year forecast period, providing a
solid foundation to offset the expenses associated with FAU projects in future years.

Project Observations — FY 2021-2025

The two planned federal grant share projects over the next five years are the Rockland Road Reconstruction
and the Rockland Road Bridge Replacement. The cost shown on the attached sheets for both projects is the net
Village cost. The federal government offsets approximately 80% of expenses associated with the
improvements. At the conclusion of the FAU projects, the Village intends to use new motor fuel tax receipts
to help accelerate its annual road improvement program.

It is important to note that there are statutory constraints with respect to project letting and other Department
of Transportation approvals that impact how motor fuel tax receipts can be spent. Given these constraints,
more often than not, a motor fuel tax project will have a higher cost than a similar project paid for from
unrestricted sources.
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Fund Narrative — Motor Fuel Tax Fund

Funding Overview - Motor Fuel Tax Fund

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000 I
$O - e
2021 2022 2023 2024 2025
mmmm Total Projects $1,156,550 $31,250 $31,250 $1,451,480 $920,230
== Critical Projects $1,156,550 $31,250 $31,250 $1,451,480 $920,230
mmmm Critical and Important Projects $1,156,550 $31,250 $31,250 $1,451,480 $920,230
Other Uses $0 $0 $0 $0 $0

mmmm Available Funding $1,526,247 $1,289,927 $2,178,907 $3,067,887 $2,536,637
== Funding Shortfall $0 $0 $0 $0 $0
=" ear End Cash Balance $369,697 $1,258,677 $2,147,657 $1,616,407 $1,616,407

Attachments:
1. Funding and cash balance summary for FY 2021-2025.

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
Motor Fuel Tax Fund .
Beginning Balance 606,017 369,697 1,258,677 2,147,657 1,616,407

Revenues and Other Fund Sources

Revenue
State MFT Distributions 920,230 920,230 920,230 920,230 920,230
Total 920,230 920,230 920,230 920,230 920,230
Total Revenues and Other Fund Sources 920,230 920,230 920,230 920,230 920,230
Total Funds Available 1526247 1,289,927 2178907 3,067,887 2,536,637
Expenditures and Uses
Capital Projects & Equipment
Public Works Department
Road Program MFT PW-ST-006 0 0 0 (920,230) (920,230)
Rockland Road Reconstruction PW-ST-007 (1,125,300) 0 0 0 0
Rockland Road Bridge Replacement PW-ST-008 (31,250) (31,250) (31,250) (531,250) 0
Total (1,156,550) (31,250) (31,250) (1,451,480) (920,230)
Total Expenditures and Uses (1,156,550) (31,250) (31,250) (1,451,480) (920,230)
Change in Fund Balance (236,320) 888,980 888,980 (531,250) 0
Ending Balance 369,697 1,258,677 2,147,657 1,616,407 1,616,407
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total
\Public Works Department '
Road Program MFT PW-ST-006 1 920,230 920,230 1,840,460
Rockland Road Reconstruction PW-ST-007 1 1,125,300 1,125,300
Rockland Road Bridge Replacement PW-ST-008 1 31,250 31,250 31,250 531,250 625,000
Public Works Department Total 1,156,550 31,250 31,250 1,451,480 920,230 3,590,760
GRAND TOTAL 1,156,550 31,250 31,250 1,451,480 920,230 3,590,760
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-ST-006
Project Name Road Program MFT

Type Improvement
Useful Life 50 years

Category Street Reconstruction

Project Scope Annual Program

Description

Total Project Cost: $1,840,460

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Mill and resurface Village-owned roads on an annual basis or full depth construction of a road utilizing State Motor Fuel Tax funds.

Justification

Resurfacing roads extends the useful like of the road by 10-15 years. Road reconstruction extends the useful life of the road by 25 years

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 920,230 920,230 1,840,460
Total 920,230 920,230 1,840,460
Funding Sources 2021 2022 2023 2024 2025 Total
Motor Fuel Tax Fund 920,230 920,230 1,840,460
Total 920,230 920,230 1,840,460
Budget Impact/Other
Staff anticipates a savings of $5,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -5,000 -5,000 -10,000
Total -5,000 -5,000 -10,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-ST-007
Project Name Rockland Road Reconstruction

Type Improvement
Useful Life 50 years
Category Street Reconstruction Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $1,125,300

Department Public Works Department
Contact Public Works Director

Roadway pavement reconstruction, significant storm sewer improvements and the replacement of a segment of a chronic breaker water main on

Rockland Road from Milwaukee Avenue to Rockland Road Bridge.

Justification

watermain and storm sewer replacement.

Project includes the replacement of a "chronic breaker" water main and a larger storm sewer for the future Rockland Road Corridor Flood
Reduction project contained in the Master Stormwater Management Plan. In 2020, a complete reconstruction of the road will be done after the

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 345,000 345,000
Construction/Maintenance 780,300 780,300
Total 1,125,300 1,125,300
Funding Sources 2021 2022 2023 2024 2025 Total
Motor Fuel Tax Fund 1,125,300 1,125,300
Total 1,125,300 1,125,300
Budget Impact/Other
Staff anticipates a savings of $5,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -5,000 -5,000 -5,000 -5,000 -5,000 -25,000
Total -5,000 -5,000 -5,000 -5,000 -5,000 -25,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-ST-008

Project Name Rockland Road Bridge Replacement

Type Improvement
Useful Life 50 years

Category Bridges

Project Scope New Project

Description

Total Project Cost: $625,000

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

In March 2018, the decorative steel truss on top of the bridge had to be removed as it was in a state of deterioration and could collapse under its

own weight. The steel truss was removed shortly thereafter this determination. The bridge provides two way vehicular traffic and has a bike lane
on the south end. The bridge was last replaced several decades ago and is in need of replacement.

Justification |

(engineering & construction) costs.

The bridge is equally owned and maintained by both the Village and Township. Construction is anticipated to occur in 2023 and cost
approximately $2,900,000. The Village and Township have secured the use Federal STP-Br Funds, which will cover 80% of the project

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 31,250 31,250 31,250 31,250 125,000
Construction/Maintenance 500,000 500,000
Total 31,250 31,250 31,250 531,250 625,000
Funding Sources 2021 2022 2023 2024 2025 Total
Motor Fuel Tax Fund 31,250 31,250 31,250 531,250 625,000
Total 31,250 31,250 31,250 531,250 625,000
Budget Impact/Other
Staff anticipates a savings of $5,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -5,000 -5,000
Total -5,000 -5,000
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Fund Narrative — Tax Increment Financing Fund

Description of Fund

The Tax Increment Financing (TIF) Fund is a capital project fund that accounts for improvements to the
Village’s downtown TIF district. The TIF was originally incepted in 1986 and extended by special State statue
in 2009. The current TIF is set to expire on December 31, 2021. A significant amount of redevelopment took
place in the Village’s downtown areas during the TIF’s life cycle. Today, downtown Libertyville is one of the
region’s premier destinations for travel, dining, and entertainment.

Cash Flow Observations — FY 2021-2025

As part of the TIF extension, the Village agreed to rebate 70% of TIF receipts to the other Village taxing
bodies. The remaining increment revenues are utilized to pay the debt service on a TIF note that was issued in
2016 to finance the construction of second downtown parking garage. Any residual fund balance that
accumulates can be utilized for additional TIF-eligible projects or rebated back to the other taxing bodies at
the close of the TIF.

Due to a post-recession EAV increase, TIF revenues have been fairly strong over the last few years. Financial
projections indicate that the TIF will close with residual cash. Since property taxes are collected one year in
arrears, the final debt service payment for the TIF note will be in calendar year 2022, fiscal year 2022-2023.

Project Observations — FY 2021-2025

The Village’s TIF district redevelopment plan is nearly complete. The proposed Capital Plan identifies several
final improvements to parking lots within the TIF district. In fiscal year 2020-2021, the parking lot at School
Street will be reconstructed and a monument sign will be purchased and installed at the Church Street parking
deck. The final project in the TIF district will be a resurfacing of the Village-owned parking lot bordered by
Cook, Brainerd, and Lake.
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Fund Narrative — Tax Increment Financing Fund

Funding Overview - TIF Fund

$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
2021 2022 2023 2024 2025
mmmm Total Projects $204,000 $170,000 $0 $0 $0
s Critical Projects $99,000 $0 $0 $0 $0
Critical and Important Projects $174,000 $0 $0 $0 $0
Other Uses $3,829,179 $3,887,648 $905,740 $0 $0
mmmm Available Funding $5,135,699 $5,291,967 $1,234,319 $328,578 $328,578
s Funding Shortfall $0 $0 $0 $0 $0
= ear End Cash Balance $1,102,520 $1,234,319 $328,578 $328,578 $328,578

Attachments:
1. Funding and cash balance summary for FY 2021-2025.

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
TIF Fund I
Beginning Balance 862,463 1,102,520 1,234,319 328,578 328,578

Revenues and Other Fund Sources

Revenue
Increment Revenues 4,273,236 4,189,447 0 0 0
Total 4,273,236 4,189,447 0 0 0
Total Revenues and Other Fund Sources 4,273,236 4,189,447 0 0 0
Total Funds Available 5135699 5291967 1,234,319 328,578 328,578
Expenditures and Uses
Capital Projects & Equipment
Community Development
East Parking Lot at School St. CD-TIF-001 (99,000) 0 0 0 0
Church St. Parking Deck Monument Sign CD-TIF-002 (75,000) 0 0 0 0
Cook/Brainerd/Lake Parking Lot CD-TIF-003 (30,000) (170,000) 0 0 0
Total (204,000) (170,000) 0 0 0
Other Uses
Debt Service (905,740) (905,740) (905,740) 0 0
TIF Surplus Rebate (2,923,439) (2,981,908) 0 0 0
Total (3,829,179)  (3,887,648) (905,740) 0 0
Total Expenditures and Uses (4,033,179)  (4,057,648) (905,740) 0 0
Change in Fund Balance 240,057 131,799 (905,740) 0 0
Ending Balance 1,102,520 1,234,319 328,578 328,578 328,578
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total
\Community Development '
East Parking Lot at School St. CD-TIF-001 1 99,000 99,000
Church St. Parking Deck Monument Sign CD-TIF-002 2 75,000 75,000
Cook/Brainerd/Lake Parking Lot CD-TIF-003 3 30,000 170,000 200,000
Community Development Total 204,000 170,000 374,000
GRAND TOTAL 204,000 170,000 374,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project#  CD-TIF-001
Project Name Eagt Parking Lot at School St.

Type Improvement Department Community Development
Useful Life 20 years Contact Community Development Director
Category Parking Priority 1 Critical

Project Scope New Project

Description

The parking lot located on the east side of Milwaukee Ave between Cook and School Streets has been in need of improvement for a number of
years. The pavement is currently crumbling, landscaping and dumpster enclosures are lacking. Fragmented ownership has made coordination
difficult. Staff is completing pavement on the south end of the lot at Cook this Spring 2019, and would like to focus on the north end at School St
in 2020. The timing of construction will be dependent on timing of agreements approval with remaining ownership and will fall in either late FY
2019-2020 or early 2020-2021.

Justification

Current state of disrepair, and need for coordinated signage and trash collection locations necessitates improvement. The improvement will make
for a better customer experience, and make parking regulations more understandable to users and enforceable for Police.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 9,000 9,000
Construction/Maintenance 90,000 90,000
Total 99,000 99,000
Funding Sources 2021 2022 2023 2024 2025 Total
TIF Fund 99,000 99,000
Total 99,000 99,000
Budget Impact/Other

No additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # CD-TIF-002
Project Name  Church St. Parking Deck Monument Sign

Type Improvement Department Community Development
Useful Life 20 years Contact Community Development Director
Category Parking Priority 2 Important

Project Scope New Project

Description

The project is a monument sign to bring visibility to the main entrance drive to the Village's Church St. Parking Deck. The Parking Commission
has expressed interest in a more identifiable entry.

Justification

This would boost awareness of this parking deck and therefore remove more parking and traffic circulation issues from other parts of the
downtown area. The feature will assist customers not familiar with the area to find the structure from further away from the entry point.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 75,000 75,000
Total 75,000 75,000
Funding Sources 2021 2022 2023 2024 2025 Total
TIF Fund 75,000 75,000
Total 75,000 75,000
Budget Impact/Other

No additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # CD-TIF-003
Project Name  Cook/Brainerd/Lake Parking Lot

Type Improvement
Useful Life 20 years

Category Parking

Department Community Development
Contact Community Development Director
Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $200,000

Resurfacing of the municipal parking lot bordered by Cook, Brainerd, and Lake.

Justification

While the lot is still in decent condition, it is heavily used and could benefit from a proactive resurfacing to extend its useful life.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 30,000 30,000
Construction/Maintenance 170,000 170,000
Total 30,000 170,000 200,000
Funding Sources 2021 2022 2023 2024 2025 Total
TIF Fund 30,000 170,000 200,000
Total 30,000 170,000 200,000
Budget Impact/Other

No additional cost or savings to operating budget.
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Fund Narrative — Hotel/Motel Tax Fund

Description of Fund

The Hotel/Motel Tax Fund is a blended operating and capital improvement fund. It is classified as a Special
Revenue fund since its major recurring revenue source is hotel and motel tax dollars. This is a tax imposed on
patrons utilizing hotels and motels in the Village for overnight stays. The revenue is legally restricted to
offsetting expenditures related to tourism promotion. Historically, the Village has accounted for certain
downtown beautification activities, civic events, and improvements to three Village-owned civic buildings
(Civic Center, Cook House, and Adler Center) in this fund.

Cash Flow Observations — FY 2021-2025

The recurring annual revenue in this fund is approximately $375,000. The most significant portion of this total
is hotel and motel tax remittances. Minor revenues include contributions from other agencies, interest income,
and scholarship donations. Recurring operating activities in this fund generally utilize most of the available
annual revenue, so there is not an accumulation of excess fund balance to offset the costs of capital projects.
In fact, the net operating income in this fund averages only $26,000 annually.

At the beginning of the Plan’s five-year cash flow analysis, the fund has a healthy cash balance and can support
operating expenses into perpetuity. However, the 2018 facility reserve study revealed several deficiencies in
the three Village-owned civic buildings. These deficiencies require capital funding to address, which will
reduce the cash balance in the fund to nearly $0 by the end of fiscal year 2025. Fiscal year 2024, in particular,
will be a challenging year, as the cash balance is projected to dip slightly negative before rebounding.

It is important to note that this version of the Plan includes only reserve study capital improvements. Each of
the organizations that operate the Village’s three civic buildings have approached the Village in recent months
requesting additional funding for enhancements to their respective properties. All of these enhancements would
necessitate identifying a new recurring revenue source for this fund.

Project Observations — FY 2021-2025

As alluded to above, most of the capital projects proposed in this fund over the next five years are projects
identified by the 2018 facility reserve study. There are three projects scheduled for the Adler Center, eight
projects scheduled for the Civic Center, and no projects scheduled at the Cook House. Several projects address
minor cosmetic or structural issues such as paint, walls, and windows while others are more significant, such
as a roof replacement at the Civic Center.

It will be important for staff to work closely with the Village’s partners at the civic organizations that operate
the respective facilities in order to avoid cost overruns when these projects are undertaken in the next several
years. These organizations should also be cognizant of any grant opportunities that may be available to help
offset the cost of proposed improvements.
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Fund Narrative — Hotel/Motel Tax Fund

Funding Overview - Hotel/Motel Tax Fund
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mmmm Total Projects $195,093 $47,642 $274,000 $66,085 $0
mmmm Critical Projects $32,652 $0 $0 $0 $0

Critical and Important Projects $195,093 $47,642 $274,000 $27,391 $0

Other Uses $0 $0 $0 $0 $0
mmmm Available Funding $494,048 $324,955 $303,313 $55,313 $15,228
mm= Funding Shortfall $0 $0 $0 ($10,772) $0
e ear End Cash Balance $298,955 $277,313 $29,313 ($10,772) $15,228

Attachments:
1. Funding and cash balance summary for FY 2021-2025.

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
Hotel/Motel Tax Fund .
Beginning Balance 468,048 298,955 277,313 29,313 (10,772)
Revenues and Other Fund Sources
Revenue
Operating Income (Five Year Average) 26,000 26,000 26,000 26,000 26,000
Total 26,000 26,000 26,000 26,000 26,000
Total Revenues and Other Fund Sources 26,000 26,000 26,000 26,000 26,000
Total Funds Available 494,048 324,955 303,313 55,313 15,228
Expenditures and Uses
Capital Projects & Equipment
Public Works Department
Adler Center - Paint & Plaster Repairs PW-FAC-005 (29,441) 0 0 0 0
Adler Center - Walls and Stucco PW-FAC-006 (32,652) 0 0 0 0
Adler Center - Wood Window Frames PW-FAC-007 (47,642) 0 0 0
Civic Center - Asphalt Repairs PW-FAC-008 0 0 0 (27,391) 0
Civic Center - Boiler Replacment PW-FAC-009 0 0 (64,000) 0 0
Civic Center - Elevator Cylinder PW-FAC-010 0 0 (32,000) 0 0
Civic Center - Elevator Hydraulic Pumps PW-FAC-011 0 0 (77,000) 0 0
Civic Center - Generator PW-FAC-012 0 0 (101,000) 0 0
Civic Center - Restroom Renovation PW-FAC-013 0 0 (38,694) 0
Civic Center - Roof Replacement PW-FAC-014 (103,000) 0 0 0 0
Civic Center HVAC Joint Agreement PW-FAC-026 (30,000) 0 0 0 0
Total (195,093) (47,642) (274,000) (66,085) 0
Total Expenditures and Uses (195,093) (47,642) (274,000) (66,085) 0
Change in Fund Balance (169,093) (21,642) (248,000) (40,085) 26,000
Ending Balance 298,955 277,313 29,313 (10,772) 15,228
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Village of Libertyville, Illinois

Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total
\Public Works Department '
Adler Center - Paint & Plaster Repairs PW-FAC-005 2 29,441 29,441
Adler Center - Walls and Stucco PW-FAC-006 1 32,652 32,652
Adler Center - Wood Window Frames PW-FAC-007 2 47,642 47,642
Civic Center - Asphalt Repairs PW-FAC-008 2 27,391 27,391
Civic Center - Boiler Replacment PW-FAC-009 2 64,000 64,000
Civic Center - Elevator Cylinder PW-FAC-010 2 32,000 32,000
Civic Center - Elevator Hydraulic Pumps PW-FAC-011 2 77,000 77,000
Civic Center - Generator PW-FAC-012 2 101,000 101,000
Civic Center - Restroom Renovation PW-FAC-013 3 38,694 38,694
Civic Center - Roof Replacement PW-FAC-014 2 103,000 103,000
Civic Center HVAC Joint Agreement PW-FAC-026 2 30,000 30,000
Public Works Department Total 195,093 47,642 274,000 66,085 582,820
GRAND TOTAL 195,093 47,642 274,000 66,085 582,820
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-005
Project Name A dler Center - Paint & Plaster Repairs

Type Maintenance Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $29,441

Repair plaster in areas of need which will require plaster, sanding, and painting.

Justification

By repairing plaster, the house will be in good condition for events that are held there. Also it is importatnt to be proactive in repairing the areas
to reduce major repair costs.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 29,441 29,441
Total 29,441 29,441
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 29,441 29,441
Total 29,441 29,441
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-FAC-006
Project Name  Adler Center - Walls and Stucco

Type Maintenance Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Buildings Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $32,652

This project would be fixing various cracks around the building and replacing various rotten wood trim. This can also include exterior painting in

areas of need.

Justification

Some work has exterior work was done to the windows in the past. But the walls were left out of the project. Thus leaving the house with various
cracks around the building. By repairing these we can assure we can reduce any future probelems that may arise.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 32,652 32,652
Total 32,652 32,652
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 32,652 32,652
Total 32,652 32,652
Budget Impact/Other

No material additional cost or savings to operating budget.




Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-007
Project Name A dler Center - Wood Window Frames

Type Maintenance Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $47,642

Identify windows in need of repair work. Remove rotten wood. Replace and seal. Paint new wood frame to match color.

Justification

Window frames have exceed their life. Install new wood where rot is evident. This will make the house structurally sound and reduce repair cost
to the windows in the future.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 47,642 47,642
Total 47,642 47,642
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 47,642 47,642
Total 47,642 47,642
Budget Impact/Other

Staff anticipates a savings of $500/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -2,000
Total -500 -500 -500 -500 -2,000




Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-008
Project Name - Cjyic Center - Asphalt Repairs

Type Maintenance Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $27,391

Removal of old asphalt. Install new base where needed. Install new asphalt to current specifications.

Justification

Lot is showing its age at 15-20 years old. It would be a good time to resurface this lot. Also, this lot is a focal point for Libertyville Days. The lot
stages hundreds of residents during this event.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 27,391 27,391
Total 27,391 27,391
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 27,391 27,391
Total 27,391 27,391
Budget Impact/Other

No material additional cost or savings to operating budget.




Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-FAC-009
Project Name - Cjvic Center - Boiler Replacment

Type Improvement Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $64,000

Removal of old Thermific Boiler installed in 2000. Install of a new energy efficient boiler.

Justification

Current boiler will be 23 years old in the year 2023; unit will be prone to failing in the next several years.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 64,000 64,000
Total 64,000 64,000
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 64,000 64,000
Total 64,000 64,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -3,000
Total -1,000 -1,000 -1,000 -3,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-010
Project Name - Cjyic Center - Elevator Cylinder

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $32,000

Removal of cylinder. Install new cylinder. Test for proper operation.

Justification

The current cylinder will be 52 years old in 2023. By replacing this item, the Village can prolong the life of the elevator and ensure patrons are
safe during opertion of the elevator. The Civic Center elevator is used daily.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 32,000 32,000
Total 32,000 32,000
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 32,000 32,000
Total 32,000 32,000
Budget Impact/Other

Staff anticipates a savings of $1,000/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -3,000
Total -1,000 -1,000 -1,000 -3,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-011
Project Name (Cjyic Center - Elevator Hydraulic Pumps

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $77,000

Removal of old pumps and controls that operate the elevator. Install new technolgy to prolong the life of the elevator for many years to come.

Justification

Current controls and pumps were installed in or around 1971. They have served their life beyond what is usual for pumps of controls. By
replacing, the Village will be proactive in any future maintenance cost that may arise due to defering this project.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 77,000 77,000
Total 77,000 77,000
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 77,000 77,000
Total 77,000 77,000
Budget Impact/Other

Staff anticipates a savings of $500/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -1,500
Total -500 -500 -500 -1,500




Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-012
Project Name  Cjyjc Center - Generator

Type Improvement Department Public Works Department
Useful Life 30 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $101,000

Removal of old generator. Install new generator. Test for operation.

Justification

Current equipment is from the 1990's. Normal life span is upwards of 35 years. By replacing, the Village is assuring there will be no breakdowns
when the generator is turned on in a emergency.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 101,000 101,000
Total 101,000 101,000
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 101,000 101,000
Total 101,000 101,000
Budget Impact/Other

Staff anticipates a savings of $500/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -1,500
Total -500 -500 -500 -1,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project #

PW-FAC-013

Project Name Cjvijc Center - Restroom Renovation

Type
Useful Life
Category

Project Scope

Department Public Works Department

Improvement

20 years Contact Public Works Director
Buildings Priority 3 Less Important

New Project

Description

Total Project Cost: $38,694

Removal of tile, wallpaper, ceiling tiles, and bathroom fixtures. Installing new up to date fixtures with air dryers to reduce using paper towels.

Justification

Current bathrooms will be in need of updating in 2024. This will include tile floor, bathroom fixtures, ceiling, and wallpaper. By renovating we
will give the bathrooms a new look with mininal cost.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 38,694 38,694
Total 38,694 38,604
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 38,694 38,694
Total 38,694 38,694
Budget Impact/Other
Staff anticipates a savings of $500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -1,000
Total -500 -500 -1,000




Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-014
Project Name  Cjyic Center - Roof Replacement

Type Improvement Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $103,000

This project would be the removal and install of a new roofing system for the Civic Center. The project cost includes roofing materials and labor.

Justification

The current roof is 29 years old. By providing the Civic Center with a new roof, the Village will prolong any future damage that may occur.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 103,000 103,000
Total 103,000 103,000
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 103,000 103,000
Total 103,000 103,000
Budget Impact/Other

Staff anticipates a savings of $1,000/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FAC-026

Project Name - Cjyjc Center HVAC Joint Agreement

Type Improvement
Useful Life 30 years
Category Buildings

Project Scope New Project

Description Total Project Cost: $30,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Costs associated with the memorandum of understanding executed by the Civic Center Foundation on March 19, 2019 for cost sharing of

basement HVAC improvements.

Justification

The existing system does not adequately heat, cool, or provide enough ventilation in the basement area of the Civic Center.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 30,000 30,000
Total 30,000 30,000
Funding Sources 2021 2022 2023 2024 2025 Total
Hotel/Motel Tax Fund 30,000 30,000
Total 30,000 30,000
Budget Impact/Other
Staff anticipates a savings of $500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -2,000
Total -500 -500 -500 -500 -2,000
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Fund Narrative — Commuter Parking Fund

Description of Fund

The Commuter Parking Fund is a blended operating and capital improvement fund. It is classified as a Special
Revenue fund since its major recurring revenue source is train station parking and permit fees. The fund
supports operating activities related to Police Department Community Service Officer personnel costs, parking
and ticketing technology, and general train station grounds maintenance. The fund also accounts for capital
improvements to the train station buildings and associated commuter parking lots.

Cash Flow Observations — FY 2021-2025

The fund accumulates net operating income reserves of approximately $125,000 per year. In many instances,
this would be a sufficient amount to accumulate capital reserves and address one critical piece of infrastructure
every few years. However, some of the infrastructure associated with the Village’s train station properties is
in disrepair, particularly with respect to parking lot conditions. Deferred infrastructure has led to circumstances
that require major improvements nearly every year for the next five years, not allowing the fund to accumulate
excess net operating income into fund balance.

At the beginning of the five-year cash flow analysis period, the cash balance in the fund is at an appropriate
level; however, beginning in 2022, several parking lot improvement projects begin to draw down the
accumulated cash balance in the fund. While the Village anticipates receiving State assistance for the Prairie
Crossing parking lot reconstruction and Metra assistance for the downtown station parking lot reconstruction,
the fund still accumulates a nearly $2 million deficit in cash position by the end of fiscal year 2024-2025.

As commuter parking lot improvements are very high-profile projects that impact many residents and
businesses, it will be important for the Village Board to identify an additional recurring revenue source for this
fund that will allow the identified projects to be completed on-schedule.

Project Observations — FY 2021-2025

This fund carries two recurring programs and four major one-time capital improvements. The two recurring
programs are general commuter parking lot maintenance (minor patching, etc.) and parking structure
maintenance. The major capital initiatives include reconstruction of the downtown train station parking lot, the
Lake Street and School Street parking lot, the Newberry Metra Lot, and the Prairie Crossing train station
parking lot. All four of these parking lots are in relatively significant states of disrepair. If they are deferred to
future years, the costs of reconstruction are likely to continue to rise.

While the projects identified in this fund are not fully funded, their nature makes them amenable to grants and
cost sharing opportunities. Staff intend to fully explore these types of opportunities in the planning phase for
each project.



Fund Narrative — Commuter Parking Fund

Funding Overview - Commuter Parking Fund

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
o M 1
($500,000)
($1,000,000)
($1,500,000)
($2,000,000)
(82,500,000) 2021 2022 2023 2024 2025
s Total Projects $150,000 $1,125,000 $275,000 $2,250,000 $400,000
mmmm Critical Projects $50,000 $1,025,000 $175,000 $2,150,000 $300,000
Critical and Important Projects $150,000 $1,125,000 $275,000 $2,250,000 $400,000
Other Uses $0 $0 $0 $0 $0
mmmm Available Funding $705,138 $1,430,138 $430,138 $580,138 ($1,544,862)
mm= Funding Shortfall $0 $0 $0 ($1,669,862) ($1,944,862)
= ear End Cash Balance $555,138 $305,138 $155,138 ($1,669,862) ($1,944,862)

Attachments:

1. Funding and cash balance summary for FY 2021-2025.
2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.



Village of Libertyville, Illinois

Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source

2021 2022 2023 2024 2025
Commuter Parking Fund .
Beginning Balance 580,138 555,138 305,138 155,138 (1,669,862)
Revenues and Other Fund Sources
Revenue
Metra Grant (Anticipated) 0 0 0 300,000 0
Operating Income (Five Year Average) 125,000 125,000 125,000 125,000 125,000
State Capital Grant 0 750,000 0 0 0
Total 125,000 875,000 125,000 425,000 125,000
Total Revenues and Other Fund Sources 125,000 875,000 125,000 425,000 125,000
Total Funds Availab]e 705,138 1,430,138 430,138 580,138 (1,544,862)
Expenditures and Uses
Capital Projects & Equipment
Community Development
Downtown Metra Parking Lot CD-INF-001 0 (75,000) (75,000) (1,500,000) 0
Total 0 (75,000) (75,000)  (1,500,000) 0
Public Works Department
Commuter Parking Maintenance PW-INF-001 (50,000) (50,000) (50,000) (50,000) (50,000)
Lake Street and School Street Parking Lots PW-INF-002 0 0 0 (50,000) (250,000)
Newberry Metra Lot PW-INF-003 0 0 (50,000) (550,000) 0
Parking Structure Maintenance PW-INF-004 (100,000) (100,000) (100,000) (100,000) (100,000)
Prairie Crossing Train Station North Parking Lot PW-INF-005 0 (900,000) 0 0 0
Total (150,000)  (1,050,000) (200,000) (750,000) (400,000)
Total Expenditures and Uses (150,000) (1,125,000) (275,000) (2,250,000) (400,000)
Change in Fund Balance (25,000) (250,000) (150,000)  (1,825,000) (275,000)
Ending Balance 555,138 305,138 155,138 (1,669,862)  (1,944,862)
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total
\Community Development '
Downtown Metra Parking Lot CD-INF-001 1 75,000 75,000 1,500,000 1,650,000
Community Development Total 75,000 75,000 1,500,000 1,650,000
Public Works Department '
Commuter Parking Maintenance PW-INF-001 1 50,000 50,000 50,000 50,000 50,000 250,000
Lake Street and School Street Parking Lots PW-INF-002 1 50,000 250,000 300,000
Newberry Metra Lot PW-INF-003 1 50,000 550,000 600,000
Parking Structure Maintenance PW-INF-004 2 100,000 100,000 100,000 100,000 100,000 500,000
Prairie Crossing Train Station North Parking Lot PW-INF-005 1 900,000 900,000
Public Works Department Total 150,000 1,050,000 200,000 750,000 400,000 2,550,000
GRAND TOTAL 150,000 1,125,000 275000 2,250,000 400,000 4,200,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # CD-INF-001
Project Name T)owntown Metra Parking Lot

Type Improvement Department Community Development
Useful Life 20 years Contact Community Development Director
Category Parking Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $1,650,000

Current parking lot at downtown Metra station is deteriorating and in need of replacement. The current adjoining landowner to the west
(Trimm/Newton) has a contract to sell for redevelopment for residential units. With this project some of the Village's parking lot area and
connected parcels may be swapped to reorient and expand the parking area. It is anticipated that the developer will pay for some of the shared
costs. Communications with Metra have indicated some likelihood of Metra contribution for construction cost of added spaces on Metra land.
Added parking spaces will generate future permit revenue for the commuter parking fund.

Justification

The deteriorating lot requires replacement. Current lot is under capacity for parking and expansion has been anticipated for several decades.
Working with the developer to reorient the lot will create a larger lot with safer traffic pattern, and a better quality residential development layout.

Expanded parking capacity in this lot will limit the demand on the lot on the east side of Milwaukee Ave, thus reducing the number of pedestrian
commuter crossings across the roadway.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 75,000 75,000 150,000
Construction/Maintenance 1,500,000 1,500,000
Total 75,000 75,000 1,500,000 1,650,000
Funding Sources 2021 2022 2023 2024 2025 Total
Commuter Parking Fund 75,000 75,000 1,500,000 1,650,000
Total 75,000 75,000 1,500,000 1,650,000
Budget Impact/Other

Currently unknown given a number of unresolved issues related to property acquisition and construction costs.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-INF-001

Project Name  Commuter Parking Maintenance

Type Maintenance
Useful Life 20 years

Category Parking

Project Scope Annual Program

Description

Total Project Cost: $250,000

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Justification

Resurfacing, maintenance and/or repairs of the several commuter lots maintained by the Village.

Consistent repairs, maintenance and resurfacing will extend the useful life of the Commuter Parking lots before reconstruction of the lots is
necessary.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Funding Sources 2021 2022 2023 2024 2025 Total
Commuter Parking Fund 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-INF-002

Project Name T gke Street and School Street Parking Lots

Type Improvement
Useful Life 20 years

Category Parking

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $300,000

Reconstruction of the parking lot.

Justification

Reconstruction of the parking lot is necessary due to its age and very poor condition. The parking lot is used 365 days a year.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 50,000 50,000
Construction/Maintenance 250,000 250,000
Total 50,000 250,000 300,000
Funding Sources 2021 2022 2023 2024 2025 Total
Commuter Parking Fund 50,000 250,000 300,000
Total 50,000 250,000 300,000
Budget Impact/Other
Staff anticipates a savings of $2,500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -2,500 -2,500
Total -2,500 -2,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-INF-003
Project Name Newberry Metra Lot

Type Improvement
Useful Life 20 years

Category Parking

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $600,000

Reconstruction of the parking lot.

Justification

Reconstruction of the parking lot is necessary due to its age and very poor condition. The parking lot is used 365 days a year.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 50,000 50,000
Construction/Maintenance 550,000 550,000
Total 50,000 550,000 600,000
Funding Sources 2021 2022 2023 2024 2025 Total
Commuter Parking Fund 50,000 550,000 600,000
Total 50,000 550,000 600,000
Budget Impact/Other
Staff anticipates a savings of $2,500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -2,500 -2,500 -5,000
Total -2,500 -2,500 -5,000




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project#  PW-INF-004

Project Name  Parking Structure Maintenance

Type Maintenance
Useful Life 20 years

Category Parking

Project Scope Annual Program

Description

Total Project Cost: $500,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Contractual annual maintenance of the two parking structures.

Justification

Annual maintenance extends the useful life of each parking structure that are used 365 days per year.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Commuter Parking Fund 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-INF-005

Project Name Prajrie Crossing Train Station North Parking Lot

Type Improvement
Useful Life 20 years

Category Parking

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $900,000

Reconstruction of the parking lot.

Justification

Reconstruction of the parking lot is necessary due to its age and very poor condition. The parking lot is used 365 days a year.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 900,000 900,000
Total 900,000 900,000
Funding Sources 2021 2022 2023 2024 2025 Total
Commuter Parking Fund 900,000 900,000
Total 900,000 900,000
Budget Impact/Other
Staff anticipates a savings of $2,500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -2,500 -2,500 -2,500 -2,500 -10,000
Total -2,500 -2,500 -2,500 -2,500 -10,000
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Fund Narrative — Utility Fund

Description of Fund

The Utility Fund is an enterprise fund accounting for the operations and capital improvements associated with
the Village’s water, sewer, and wastewater treatment activities. The Utility Fund’s operating revenues must
support its operating expenses and future capital needs. The Public Works Department has operational
responsibility for the Utility Fund.

Cash Flow Observations — FY 2021-2025

The Village completed a utility rate study update in late 2018 though early 2019. The purpose of the study was
to establish rates to maintain an appropriate cash flow for operations, capital, and debt service. The figures
incorporated in the Capital Plan reflect the values used in the compilation of the rate study. Consequently, the
cash balance in the fund is maintained positive through the next five years. This is accomplished by
implementing annual rate increases (3% water, 5% sewer) and issuing debt for larger projects as appropriate.

Project Observations — FY 2021-2025

There are three major divisions within the Utility Fund that account for capital projects:

Water Distribution — Significant water distribution projects include large water main replacements and well
upgrades. There are also several annual recurring programs such as the replacement of meter radio touchpads,
insertion values, and minor watermain work. Each improvement ensures that water purchased by the Village
from CLCJAWA will be delivered to its customers without disruption in service.

Sanitary Sewer — The sanitary sewer system transports solid and liquid waste away from residential and
commercial areas to the Wastewater Treatment Plant where it is processed and returned to the water cycle.
Given the corrosive nature of wastewater, the sanitary sewer network requires ongoing capital investment in
order to maintain its integrity. Many capital initiatives in this division of the utility fund are recurring programs.
These include televising, lining and points repairs, and manhole repairs. Significant one-time capital projects
call for the installation of a lift station at the High School and at Hollister.

Wastewater Treatment Plant — The most critical piece of Village-owned utility infrastructure is the
Wastewater Treatment Plant. Constructed in the mid-20" century, several components of the Wastewater
Treatment Plant are obsolete and will need to be replaced in the coming years. The Capital Plan and Rate Study
both contemplated improvements totaling nearly $10 million over the next five years. Some improvements are
driven by regulatory forces while others help ensure the continued operation of the Plant. Significant projects
include a new SCADA control system ($912,000), turbo blowers ($1,550,000), and improvements to the
digester complex ($1,800,000). The Wastewater Treatment Plant is a very expensive facility to operate and
maintain, but all identified projects were accounted for as part of the Rate Study. Thus, staff believe that the
projects listed in the Plan are a comprehensive list of the facility’s future capital needs.
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Fund Narrative — Utility Fund

Funding Overview - Utility Fund
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2021 2022 2023 2024 2025
mmmm Total Projects $3,890,500 $4,731,000 $5,227,000 $5,286,000 $5,183,000
mmmm Critical Projects $1,865,000 $2,661,000 $4,325,000 $3,312,000 $2,700,000
== Critical and Important Projects $3,840,500 $4,681,000 $5,227,000 $5,236,000 $5,133,000
Other Uses $1,272,543 $1,273,693 $1,412,205 $1,417,365 $1,466,319
= Available Funding $7,770,726 $9,313,187 $8,752,399 $8,235,982 $9,891,638
s Funding Shortfall $0 $0 $0 $0 $0

= ear End Cash Balance $2,607,683 $3,309,494 $2,063,194 $1,532,317 $3,242,319

Attachments:

1. Funding and cash balance summary for FY 2021-2025.
2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.



Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
Utility Fund .
Beginning Balance 2,934,647 2,607,683 3,309,494 2,063,194 1,532,317
Revenues and Other Fund Sources
Revenue
Debt Issuance 0 1,500,000 0 500,000 2,500,000
Operating Income (From Rate Study) 4,836,079 5,205,504 5,442,905 5,672,488 5,859,321
Total 4,836,079 6,705,504 5,442,905 6,172,488 8,359,321
Total Revenues and Other Fund Sources 4,836,079 6,705,504 5,442,905 6,172,488 8,359,321
Total Funds Available 7,770,726 9,313,187 8,752,399 8,235,682 9,891,638
Expenditures and Uses
Capital Projects & Equipment
Public Works Department
High School Lift Station - Eng. & Construction PW-SS-001 0 (55,000) (700,000) 0 0
Emergency Generator at Lift Station (TBD) PW-SS-002 0 0 0 (150,000) 0
Hollister Lift Station - Eng. & Construction PW-SS-003 0 0 0 (55,000) (700,000)
Emergency Generator at Route 45 - Eng. & Const. ~ PW-SS-004 (192,500) 0 0 0 0
Annual Sewer Televising Inspection PW-8S-005 (100,000) (100,000) (100,000) (100,000) (100,000)
Lining and Point Repairs Construction PW-SS-006 (300,000) (300,000) (300,000) (300,000) (300,000)
Manhole Repairs - Various Locations PW-SS-007 (100,000) (100,000) (100,000) (100,000) (100,000)
Cass Avenue Lift Station/Diversion Sewer PW-SS-008 0 0 0 (1,000,000)  (1,000,000)
Flow Monitoring and Smoke Testing Program PW-SS-009 (100,000) (100,000) (100,000) (100,000) (100,000)
Winchester Sewer Upgrade (Butterfield) PW-SS-010 0 (150,000) (675,000) 0 0
Winchester Sewer Upgrade (Lucerne) PW-§S-011 0 0 (155,000) (655,000) 0
Woodland Road Watermain Replacement PW-WATER-001 0 (500,000) 0 0 0
Annual Watermain Replacement Program PW-WATER-002 (350,000) 0  (1,000,000)  (1,000,000)  (1,000,000)
Meter Replacement - Manual Meter Upgrade PW-WATER-003 (40,000) (40,000) (40,000) (40,000) (40,000)
Radio Read Touchpad - Replace Meter Heads PW-WATER-004 (25,000) (25,000) (25,000) (25,000) (25,000)
Fire Hydrant Replacements PW-WATER-005 (30,000) (30,000) (30,000) (30,000) (30,000)
New Valve Insertions PW-WATER-006 (25,000) (25,000) (25,000) (25,000) (25,000)
Miscellanous System Repairs PW-WATER-007 (50,000) (50,000) (50,000) (50,000) (50,000)
East Park 16" Watermain (5th to Hough) PW-WATER-008 (150,000) (650,000) 0 0 0
West Park 16" Watermain (Dawes to Dymond) PW-WATER-009 (560,000) 0 0 0 0
Liquid Chlorine Pumps - Redtop and Centrum PW-WATER-010 0 0 (100,000) 0 0
Red Top Reservoir Emergency Generator PW-WATER-011 (150,000) 0 0 0 0
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Source 2021 2022 2023 2024 2025

Utility Fund .
Garfield Well Emergency Generator PW-WATER-012 0 (150,000) 0 0 0
Emergency Generator - Greentree Well PW-WATER-013 0 0 0 (150,000) 0
Upgrade Second Street Well PW-WATER-014 0 0 0 (250,000) 0
Plant SCADA System PW-WWTP-001 (912,000) 0 0 0 0
Retaining Wall PW-WWTP-002 (350,000) 0 0 0 0
Screw PS - Repair Screw Pump Channels #1 PW-WWTP-003 (20,000) (200,000) 0 0
Screw PS - Replace Screw Pump #2 PW-WWTP-004 0 (40,000) (371,000) 0 0
Screen & Grit Bldg. - Replace Interior Lights PW-WWTP-005 (33,000) 0 0 0 0
Screen & Grit Bldg. - Electrical System PW-WWTP-006 0 (20,000) (200,000) 0 0
Screen & Grit Bldg. - Headworks Screen PW-WWTP-007 0 (75,000) (499,000) 0 0
Screen & Grit Bldg. - Grit Collector PW-WWTP-008 0 (37,000) (362,000) 0
Control Bldg. - Electrical System PW-WWTP-009 0 0 (35,000) (352,000) 0
Control Bldg. - Turbo Blowers PW-WWTP-010 (50,000)  (1,500,000) 0 0 0
Filter Bldg. - Low Lift Pumps PW-WWTP-011 0 0 (50,000) (328,000) 0
Filter Bldg. - Automate Sludge Pumping PW-WWTP-012 (36,000) 0 0 0 0
Filter Bldg. - Non-potable Water System PW-WWTP-013 0 0 (25,000) (125,000) 0
Digester Complex - Leak Repair PW-WWTP-014 (25,000) 0 0 0 0
Digester Complex - Dewatering Centrifuge PW-WWTP-015 0 0 0 (300,000)  (1,500,000)
Digester Complex - Biogas Generator Engine PW-WWTP-016 0 0 0 (45,000) (213,000)
Chlorine Tank - Replacement Piping PW-WWTP-017 (43,000) 0 0 0 0
Primary Clarifiers A - Sludge Wasting Automation PW-WWTP-018 (31,000) 0 0 0 0
Primary Clarifiers A - Wetwell Control PW-WWTP-019 (32,000) 0 0 0 0
Aeration Tanks A - New Gates PW-WWTP-020 0 (29,000) 0 0 0
Aeration Tanks A - DO Monitoring and Control PW-WWTP-021 (40,000) (183,000) 0 0 0
Secondary Clarifiers A - Sludge Wasting Automation  PW-WWTP-022 (31,000) 0 0 0
Secondary Clarifiers A - Weirs/Skimmers PW-WWTP-023 0 0 0 (106,000) 0
Primary Clarifiers B - Isolation Valves PW-WWTP-024 0 0 (228,000) 0 0
Aeration Tanks B - DO Monitoring and Control PW-WWTP-025 (45,000) (372,000) 0 0
Aeration Tanks B - Junction Box Gates PW-WWTP-026 0 0 (70,000) 0 0
Secondary Clarifiers B - Effluent Junction Box PW-WWTP-027 0 0 (37,000) 0 0
Aeration Tank B - Painting PW-WWTP-028 (70,000) 0 0 0 0
Total (3,890,500)  (4,731,000) (5,277,000)  (5,286,000)  (5,183,000)

Other Uses

Debt Service Expense (1,143)554)  (1,143,704) (1,283,216)  (1,288,376)  (1,337,330)
Transfer to Fleet (128,989) (128,989) (128,989) (128,989) (128,989)
Total (1,272,543)  (1,272,693)  (1,412,205)  (1,417,365)  (1,466,319)
Total Expenditures and Uses (5,163,043)  (6,003,693) (6,689,205)  (6,703,365)  (6,649,319)
Change in Fund Balance (326,964) 701,811 (1,246,300) (530,877) 1,710,002
Ending Balance 2,607,683 3,309,494 2,063,194 1,532,317 3,242,319
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Village of Libertyville, Illinois

Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total
\Public Works Department

High School Lift Station - Eng. & Construction PW-SS-001 1 55,000 700,000 755,000
Emergency Generator at Lift Station (TBD) PW-SS-002 2 150,000 150,000
Hollister Lift Station - Eng. & Construction PW-SS-003 1 55,000 700,000 755,000
Emergency Generator at Route 45 - Eng. & Const. PW-SS-004 2 192,500 192,500
Annual Sewer Televising Inspection PW-SS-005 2 100,000 100,000 100,000 100,000 100,000 500,000
Lining and Point Repairs Construction PW-SS-006 2 300,000 300,000 300,000 300,000 300,000 1,500,000
Manhole Repairs - Various Locations PW-SS-007 2 100,000 100,000 100,000 100,000 100,000 500,000
Cass Avenue Lift Station/Diversion Sewer PW-SS-008 1 1,000,000 1,000,000 2,000,000
Flow Monitoring and Smoke Testing Program PW-SS-009 2 100,000 100,000 100,000 100,000 100,000 500,000
Winchester Sewer Upgrade (Butterfield) PW-SS-010 1 150,000 675,000 825,000
Winchester Sewer Upgrade (Lucerne) PW-SS-011 1 155,000 655,000 810,000
Woodland Road Watermain Replacement PW-WATER-001 2 500,000 500,000
Annual Watermain Replacement Program PW-WATER-002 1 350,000 1,000,000 1,000,000 1,000,000 3,350,000
Meter Replacement - Manual Meter Upgrade PW-WATER-003 2 40,000 40,000 40,000 40,000 40,000 200,000
Radio Read Touchpad - Replace Meter Heads PW-WATER-004 2 25,000 25,000 25,000 25,000 25,000 125,000
Fire Hydrant Replacements PW-WATER-005 2 30,000 30,000 30,000 30,000 30,000 150,000
New Valve Insertions PW-WATER-006 2 25,000 25,000 25,000 25,000 25,000 125,000
Miscellanous System Repairs PW-WATER-007 3 50,000 50,000 50,000 50,000 50,000 250,000
East Park 16" Watermain (5th to Hough) PW-WATER-008 2 150,000 650,000 800,000
West Park 16" Watermain (Dawes to Dymond) PW-WATER-009 2 560,000 560,000
Liquid Chlorine Pumps - Redtop and Centrum PW-WATER-010 1 100,000 100,000
Red Top Reservoir Emergency Generator PW-WATER-011 2 150,000 150,000
Garfield Well Emergency Generator PW-WATER-012 2 150,000 150,000
Emergency Generator - Greentree Well PW-WATER-013 2 150,000 150,000
Upgrade Second Street Well PW-WATER-014 1 250,000 250,000
Plant SCADA System PW-WWTP-001 1 912,000 912,000
Retaining Wall PW-WWTP-002 1 350,000 350,000
Screw PS - Repair Screw Pump Channels #1 PW-WWTP-003 1 20,000 200,000 220,000
Screw PS - Replace Screw Pump #2 PW-WWTP-004 1 40,000 371,000 411,000
Screen & Crit Bldg. - Replace Interior Lights PW-WWTP-005 2 33,000 33,000
Screen & Crit Bldg. - Electrical System PW-WWTP-006 1 20,000 200,000 220,000
Screen & Grit Bldg. - Headworks Screen PW-WWTP-007 1 75,000 499,000 574,000
Screen & Grit Bldg. - Grit Collector PW-WWTP-008 1 37,000 362,000 399,000
Control Bldg. - Electrical System PW-WWTP-009 1 35,000 352,000 387,000
Control Bldg. - Turbo Blowers PW-WWTP-010 1 50,000 1,500,000 1,550,000
Filter Bldg. - Low Lift Pumps PW-WWTP-011 2 50,000 328,000 378,000
Filter Bldg. - Automate Sludge Pumping PW-WWTP-012 1 36,000 36,000
Filter Bldg. - Non-potable Water System PW-WWTP-013 2 25,000 125,000 150,000
Digester Complex - Leak Repair PW-WWTP-014 2 25,000 25,000
Digester Complex - Dewatering Centrifuge PW-WWTP-015 2 300,000 1,500,000 1,800,000
Digester Complex - Biogas Generator Engine PW-WWTP-016 2 45,000 213,000 258,000
Chlorine Tank - Replacement Piping PW-WWTP-017 2 43,000 43,000
Primary Clarifiers A - Sludge Wasting Automation PW-WWTP-018 1 31,000 31,000
Primary Clarifiers A - Wetwell Control PW-WWTP-019 2 32,000 32,000
Aeration Tanks A - New Gates PW-WWTP-020 1 29,000 29,000
Aeration Tanks A - DO Monitoring and Control PW-WWTP-021 1 40,000 183,000 223,000
Secondary Clarifiers A - Sludge Wasting Automation PW-WWTP-022 1 31,000 31,000
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Department Project#  Priority 2021 2022 2023 2024 2025 Total
Secondary Clarifiers A - Weirs/Skimmers PW-WWTP-023 2 106,000 106,000
Primary Clarifiers B - Isolation Valves PW-WWTP-024 1 228,000 228,000
Aeration Tanks B - DO Monitoring and Control PW-WWTP-025 1 45,000 372,000 417,000
Aeration Tanks B - Junction Box Gates PW-WWTP-026 2 70,000 70,000
Secondary Clarifiers B - Effluent Junction Box PW-WWTP-027 2 37,000 37,000
Aeration Tank B - Painting PW-WWTP-028 2 70,000 70,000
Public Works Department Total 3,890,500 4,731,000 5,277,000 5,286,000 5,183,000 24,367,500
GRAND TOTAL 3,890,500 4,731,000 5,277,000 5,286,000 5,183,000 24,367,500




Capital Plan

Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SS-001

Project Name Hijgh School Lift Station - Eng. & Construction

Type Improvement
Useful Life 40 years

Category Sanitary Sewer

Project Scope New Project

Description

Total Project Cost: $755,000

Department Public Works Department

Contact Public Works Director

Priority 1 Critical

Convert existing can lift station in to a submersible station and add a standby generator.

Justification

Built in 1977, the station will be 48 years old when construction will be completed. Converting to a submersible station reduces confined space
entry and fall protection for this very critical lift station.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 55,000 55,000
Construction/Maintenance 150,000 150,000
Equip/Vehicles/Furnishings 550,000 550,000
Total 55,000 700,000 755,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 55,000 700,000 755,000
Total 55,000 700,000 755,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -3,000
Total -1,000 -1,000 -1,000 -3,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Department Public Works Department

Project # PW-SS-002
Project Name Emergency Generator at Lift Station (TBD)
Type Improvement
Useful Life 30 years Contact Public Works Director
Category Sanitary Sewer Priority 2 Important
Project Scope New Project
Description Total Project Cost: $150,000

Install an emergency generator and automatic transfer switch.

Justification

An analysis will be undertaken to determine which lift station should be selected for the on-site generator based upon flow and outage impacts.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 150,000 150,000
Total 150,000 150,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 150,000 150,000
Total 150,000 150,000
Budget Impact/Other
Staff anticipates an increase of $1,000/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,000 1,000 2,000
Total 1,000 1,000 2,000




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SS-003

Project Name Ho]lister Lift Station - Eng. & Construction

Type Improvement
Useful Life 40 years

Category Sanitary Sewer

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $755,000

Convert existing can lift station in to a submersible station and add a standby generator.

Justification

Built in 1977 the station will be 48 years old when construction will be completed. Converting to a submersible station reduces confined space
entry and fall protection.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 55,000 55,000
Construction/Maintenance 550,000 550,000
Equip/Vehicles/Furnishings 150,000 150,000
Total 55,000 700,000 755,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 55,000 700,000 755,000
Total 55,000 700,000 755,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000
Total -1,000 -1,000

61




Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-SS-004
Project Name Emergency Generator at Route 45 - Eng. & Const.

Type Improvement Department Public Works Department
Useful Life 30 years Contact Public Works Director
Category Sanitary Sewer Priority 2 Important

Project Scope New Project

Description Total Project Cost: $192,500

Install a standby generator and replace manual transfer switch with an automatic switch.

Justification

The Route 45 Lift station is at the far northwest section of the Village most remote from the wastewater plant. Installing an onsite generator will
save valuable time during power outages avoiding preventing sewer back-ups for this high flow lift station.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 17,500 17,500
Construction/Maintenance 175,000 175,000
Total 192,500 192,500
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 192,500 192,500
Total 192,500 192,500
Budget Impact/Other

Staff anticipates an increase of $1,000/year in maintenance.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,000 1,000 1,000 1,000 1,000 5,000
Total 1,000 1,000 1,000 1,000 1,000 5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SS-005

Project Name  Apnual Sewer Televising Inspection

Type Maintenance
Useful Life 40 years

Category Sanitary Sewer

Project Scope Annual Program

Description

Total Project Cost: $500,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

current sewer conditions and to aid in planning a maintenance strategy.

Cleaning and inspecting sewer lines are essential to maintaining a properly functioning system. Inspection programs are required to determine

Justification

reduce inflow/infiltration getting into the sanitary sewer.

Annual sewer televising gives staff a visual inspection of the sewer system to detemine maintenane and repairs that need to be completed to

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SS-006

Project Name T ining and Point Repairs Construction

Type Maintenance
Useful Life 40 years

Category Sanitary Sewer

Department Public Works Department
Contact Public Works Director

Priority 2 Important
Project Scope Annual Program

Description Total Project Cost: $1,500,000

A resin-saturated felt tube made of polyester, fiberglass cloth or any of a number of other materials suitable for resin impregnation, is inserted or
pulled into a damaged pipe. It is usually done from the upstream access point (manhole or excavation).

Justification

Little to no digging is involved in this trenchless process, making for a potentially more cost-effective and less disruptive method than traditional
"dig and replace" pipe repair methods. This practice extends the useful life of the sewer pipes versus complete replacement.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 300,000 300,000 300,000 300,000 300,000 1,500,000
Total 300,000 300,000 300,000 300,000 300,000 1,500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 300,000 300,000 300,000 300,000 300,000 1,500,000
Total 300,000 300,000 300,000 300,000 300,000 1,500,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SS-007

Project Name Manhole Repairs - Various Locations

Type Maintenance
Useful Life 40 years

Category Sanitary Sewer

Project Scope Annual Program

Description

Total Project Cost: $500,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Justification

Manbhole frame and covers are repaired in areas where they are damaged, above or below the street grade, and/or allow street runoff to enter the

sewer system. To replace a cover and its frame a small pit around the manhole will be excavated. This process will only take a couple of days for
the excavation, setting of the repair, backfill of the hole and resurfacing.

Repairing manhole covers reduces water runoff from entering into the sewer system; and reduces vehicle damage to vehicles if the manhole is
below grade.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-SS-008
Project Name  Cags Avenue Lift Station/Diversion Sewer

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Sanitary Sewer Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $2,000,000

Replacement of the existing Cass Avenue Lift Station and installation of a new diversion sewer.

Justification

The existing Cass Avenue Lift Station and supporting diversion sewer are in need of replacement due to age and condition in order to maintain
proper functionality. The project will include the replacement of this Station, as well as the installation of a new diversion sanitary sewer through
the Lake County campus. This diversion sewer is intended to alleviate capacity issues that have been experienced within the sanitary sewer
systems along Milwaukee Avenue and subdivisions east of Milwaukee Ave.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 125,000 125,000 250,000
Construction/Maintenance 875,000 875,000 1,750,000

Total 1,000,000 1,000,000 2,000,000

Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 1,000,000 1,000,000 2,000,000
Total 1,000,000 1,000,000 2,000,000

Budget Impact/Other

Staff anticipates an increase of $2,500/year in maintenance.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 2,500 2,500 5,000
Total 2,500 2,500 5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SS-009

Project Name RFlow Monitoring and Smoke Testing Program

Type Improvement
Useful Life 40 years

Category Sanitary Sewer

Department Public Works Department
Contact Public Works Director

Priority 2 Important
Project Scope Annual Program

Description Total Project Cost: $500,000

Monitoring of sanitary system flow rates in concentrated areas of the sanitary system in an effort to determine excess points of Inflow and

Infiltration (I&I). Smoke testing coincides with the flow monitoring which consists of blowing smoke into the sanitary system. A report is
developed based on findings of suggested I&I mitigation processes and projects.

Justification

1&I is problematic because the sanitary sewers are only designed to handle flows from the contributing properties and not groundwater. If flows

spike after a rainfall, it lets staff know that attention to &I mitigation projects are needed. Smoke testing coincides with the monitoring which is
performed with the goal of finding improper connections to the storm system or other deficiencies it the sanitary system.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SS-010

Project Name Winchester Sewer Upgrade (Butterfield)

Type Improvement
Useful Life 40 years

Category Sanitary Sewer

Project Scope New Project

Description

Total Project Cost: $825,000

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Replacement of existing sanitary sewers with larger diameter / higher capacity pipes along Winchester Road, east of Butterfield Road adjacent to
Cambridge North subdivision.

Justification

The capacity of the existing sanitary sewer system along Winchester Road through these limits is currently restricted by the diameter of the
existing pipe. This project will include the removal and replacement of the existing sewers with larger diameter pipe to improve functionality

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 150,000 150,000
Construction/Maintenance 675,000 675,000
Total 150,000 675,000 825,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 150,000 675,000 825,000
Total 150,000 675,000 825,000
Budget Impact/Other
Staff anticipates an increase of $2,500/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 2,500 2,500 2,500 7,500
Total 2,500 2,500 2,500 7,500




Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-SS-011

Project Name Winchester Sewer Upgrade (Lucerne)

Type Improvement

Department Public Works Department
Useful Life 40 years

Contact Public Works Director
Category Sanitary Sewer Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $810,000

Replacement of existing sanitary sewers with larger diameter / higher capacity pipes along Winchester Road, west of Lucerne Lane.

Justification

The capacity of the existing sanitary sewer system along Winchester Road through these limits is currently restricted by the diameter of the
existing pipe. This project will include the removal and replacement of the existing sewers with larger diameter pipe to improve functionality

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 155,000 155,000
Construction/Maintenance 655,000 655,000
Total 155,000 655,000 810,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 155,000 655,000 810,000
Total 155,000 655,000 810,000
Budget Impact/Other
Staff anticipates an increase of $2,500/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 2,500 2,500 2,500 7,500
Total 2,500 2,500 2,500 7,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WATER-001
Project Name 'Woodland Road Watermain Replacement

Type Improvement
Useful Life 40 years

Category Water Distribution

Department Public Works Department
Contact Public Works Director

Priority 2 Important
Project Scope New Project

Description Total Project Cost: $500,000

Replacement of approximately 1,970 feet of existing water main along Woodland Road.

Justification

The existing water main along Woodland Road is in need of replacement due to age and condition. This project will include the installation of
new water main piping through these limits, along with new hydrants, valves, and other supporting facilities.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 500,000 500,000
Total 500,000 500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 500,000 500,000
Total 500,000 500,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs and water loss.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -4,000
Total -1,000 -1,000 -1,000 -1,000 -4,000
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-WATER-002
Project Name - Appual Watermain Replacement Program

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Water Distribution Priority 1 Critical

Project Scope Annual Program

Description Total Project Cost: $3,350,000

Annual replacement of segments of existing water main facilities.

Justification

targets the replacement of older mains that have experienced performance issues.

Aging water main systems are often susceptible to material deterioration, leaks, and pipe breaks over time. The annual replacement program

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 350,000 1,000,000 1,000,000 1,000,000 3,350,000
Total 350,000 1,000,000 1,000,000 1,000,000 3,350,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 350,000 1,000,000 1,000,000 1,000,000 3,350,000
Total 350,000 1,000,000 1,000,000 1,000,000 3,350,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs and water loss.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -3,000
Total -1,000 -1,000 -1,000 -3,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WATER-003

Project Name Meter Replacement - Manual Meter Upgrade

Type Equipment Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Water Distribution Priority 2 Important
Project Scope Annual Program
Description Total Project Cost: $200,000
Annual replacement of existing water meters.

Justification

The Village's recurring tracking and billing for water usage is reliant on the accuracy of individual water meters that are utilized by each property.
The annual replacement program identifies existing meters that are in need of replacement, and provides new meters accordingly.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 40,000 40,000 40,000 40,000 40,000 200,000
Total 40,000 40,000 40,000 40,000 40,000 200,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 40,000 40,000 40,000 40,000 40,000 200,000
Total 40,000 40,000 40,000 40,000 40,000 200,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-WATER-004
Project Name Radio Read Touchpad - Replace Meter Heads

Type Equipment Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Water Distribution Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $125,000

Annual replacement of existing meters with radio-read meters.

Justification

read meters.

Radio-read meters allow for Village staff to obtain accurate water usage information in a quick and efficient manner, which improves the
Village's overall tracking of water usage. The annual replacement program will replace portions of the Village's existing meters with new radio-

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 25,000 25,000 25,000 25,000 25,000 125,000
Total 25,000 25,000 25,000 25,000 25,000 125,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 25,000 25,000 25,000 25,000 25,000 125,000
Total 25,000 25,000 25,000 25,000 25,000 125,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WATER-005
Project Name Rjre Hydrant Replacements

Type Equipment Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Water Distribution Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $150,000

Annual replacement of existing fire hydrants.

Justification

The hydrant replacement project will allow for the Public Works Department to replace existing fire hydrants that have been identified to be in
poor condition due to age or overall functionality.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 30,000 30,000 30,000 30,000 30,000 150,000
Total 30,000 30,000 30,000 30,000 30,000 150,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 30,000 30,000 30,000 30,000 30,000 150,000
Total 30,000 30,000 30,000 30,000 30,000 150,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WATER-006
Project Name New Valve Insertions

Type Equipment Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Water Distribution Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $125,000

Annual replacement of inoperable valves.

Justification

Replacement of inoperable valves to better isolate repair segments and reduce the number of customers without water.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 25,000 25,000 25,000 25,000 25,000 125,000
Total 25,000 25,000 25,000 25,000 25,000 125,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 25,000 25,000 25,000 25,000 25,000 125,000
Total 25,000 25,000 25,000 25,000 25,000 125,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WATER-007
Project Name Miscellanous System Repairs

Type Maintenance Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Water Distribution Priority 3 Less Important

Project Scope Annual Program

Description Total Project Cost: $250,000

Annual identified system repairs.

Justification

Replacement of deteriorated components of the water distribution system, which will include but not limited to lead services, line stops, and
pumps

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WATER-008
Project Name Eagt Park 16" Watermain (Sth to Hough)

Type Improvement
Useful Life 40 years

Category Water Distribution

Project Scope New Project

Description

Total Project Cost: $800,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Replacement of existing water main along East Park.

Justification

Replacement of a chronic breaker watermain segment that has far exceeded its useful service life.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 150,000 150,000
Construction/Maintenance 650,000 650,000
Total 150,000 650,000 800,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 150,000 650,000 800,000
Total 150,000 650,000 800,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs and water loss.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -4,000
Total -1,000 -1,000 -1,000 -1,000 -4,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WATER-009

Project Name West Park 16" Watermain (Dawes to Dymond)

Type Improvement
Useful Life 40 years

Category Water Distribution

Department Public Works Department
Contact Public Works Director

Priority 2 Important
Project Scope New Project

Description Total Project Cost: $560,000

Replacement of existing water main along West Park.

Justification

Replacement of a chronic breaker watermain segment that has far exceeded its useful service life.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 560,000 560,000
Total 560,000 560,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 560,000 560,000
Total 560,000 560,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs and water loss.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WATER-010
Project Name T jquid Chlorine Pumps - Redtop and Centrum

Type Equipment Department Public Works Department
Useful Life 25 years Contact Public Works Director
Category Water Distribution Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $100,000

Replacement of existing chlorine pumps at the Redtop and Centrum reservoirs.

Justification

Repalcement of pumps that have exceeded their useful life.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 100,000 100,000
Total 100,000 100,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 100,000 100,000
Total 100,000 100,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WATER-011
Project Name Red Top Reservoir Emergency Generator

Type Improvement Department Public Works Department
Useful Life 30 years Contact Public Works Director
Category Water Distribution Priority 2 Important

Project Scope New Project

Description Total Project Cost: $150,000

Install an emergency generator at the Red Top Reservoir.

Justification

Provide an on-site operator in loss of electrical power to a vital asset in the Village potable water supply and distribution system.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 150,000 150,000
Total 150,000 150,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 150,000 150,000
Total 150,000 150,000
Budget Impact/Other
Staff anticipates an increase of $1,000/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,000 1,000 1,000 1,000 1,000 5,000
Total 1,000 1,000 1,000 1,000 1,000 5,000




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WATER-012
Project Name - Garfield Well Emergency Generator

Type Improvement Department Public Works Department
Contact Public Works Director

Useful Life 25 years

Category Water Distribution Priority 2 Important

Project Scope New Project

Description Total Project Cost: $150,000

Install an emergency generator at the Garfield Well.

Justification

Provide an onsite emergency geenrator to one of the largest producing well to ensure safe and efficient operation during an electrical outage.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 150,000 150,000
Total 150,000 150,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 150,000 150,000
Total 150,000 150,000
Budget Impact/Other
Staff anticipates an increase of $1,000/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,000 1,000 1,000 1,000 4,000
Total 1,000 1,000 1,000 1,000 4,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WATER-013
Project Name Emergency Generator - Greentree Well

Type
Useful Life
Category

Project Scope

Improvement Department Public Works Department
30 years Contact Public Works Director

Water Distribution Priority 2 Important

New Project

Description

Total Project Cost: $150,000

Install an emergency generator at the Greentree Well.

Justification

Provide an onsite emergency geenrator to one of the largest producing well to ensure safe and efficient operation during an electrical outage.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 150,000 150,000
Total 150,000 150,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 150,000 150,000
Total 150,000 150,000
Budget Impact/Other
Staff anticipates an increase of $1,000/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,000 1,000 2,000
Total 1,000 1,000 2,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WATER-014
Project Name [Jporade Second Street Well

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Water Distribution Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $250,000

Facilitate the upgrade of the Second Street well.

Justification

Modernizing existing well to a submersible pump system.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 250,000 250,000
Total 250,000 250,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 250,000 250,000
Total 250,000 250,000
Budget Impact/Other

No material additional cost or savings to operating budget.




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project#  PW-WWTP-001
Project Name  Plant SCADA System

Type Improvement
Useful Life 25 years

Category Wastewater

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $912,000

Project is to replace existing equipment operation indicators display with Supervisory Control and Data Acquisition (SCADA) to control,

monitor and display operational status. Using human / machine interface touchscreen (HMI) systems can be operated automatically and
monitored locally and remotely. Alarm status will generate through SCADA.

Justification

Current system is archaic parts and support are becoming less available. Reliability has deteriorated. Many functions as pumping that operators

are performing can done automatically freeing up staff for other tasks. Will improve operation of the facility by evening out pumping cycles over
24 hours rather in batches when operators are present.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 912,000 912,000
Total 912,000 912,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 912,000 912,000
Total 912,000 912,000

Budget Impact/Other

Staff anticipates a savings of $10,000/year in overtime related to the current outdated SCADA system

Budget Items 2021 2022 2023 2024 2025 Total
Staff Cost -10,000 -10,000 -10,000 -10,000 -10,000 -50,000
Total -10,000 -10,000 -10,000 -10,000 -10,000 -50,000




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WWTP-002
Project Name Retaining Wall

Type Improvement
Useful Life 50 years

Category Wastewater

Project Scope New Project

Description

Total Project Cost: $350,000

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Construction of a retaining wall adjacent to the Des Plaines River.

Justification

floodwaters from the Des Plaines River.

The proposed retaining wall will provide additional protection for the wastewater treatment plant to not be inundated and shutdown by

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 350,000 350,000
Total 350,000 350,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 350,000 350,000
Total 350,000 350,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Staff Cost -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WWTP-003

Project Name Screw PS - Repair Screw Pump Channels #1

Type Maintenance
Useful Life 15 years

Category Wastewater Priority 1 Critical

Project Scope New Project

Description

Total Project Cost: $220,000

Department Public Works Department
Contact Public Works Director

Repair the concrete channel and grout of Screw Pump #1 and coat channel to protect it from corrosion. Project will require the lifting and
removal of the pump to access the channel. Work to be performed during the dry season of summer (August).

Justification

Aggregate and rebar is exposed from hydrogen sulfite corrosion. To prevent further damage and protect the existing structure protective coating
should be applied. No future plans to replace the pump structure makes repairs necessary so the station lasts into the foreseeable future.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 20,000 20,000
Construction/Maintenance 200,000 200,000
Total 20,000 200,000 220,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 20,000 200,000 220,000
Total 20,000 200,000 220,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -4,000
Total -1,000 -1,000 -1,000 -1,000 -4,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project#  PW-WWTP-004

Project Name Screw PS - Replace Screw Pump #2

Type Equipment
Useful Life 15 years
Category Wastewater

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $411,000

Project involves the complete replacement of the Screw torquetube and flights, lower bearing, upper bearing, geardirve and motor. Rehabilitation
of the pump channel includes the removable of existing grout and replacement. Channel is to be coated to protect the channel form corrosion.

Justification

In 2023 the existing pump, installed in 2005 will be 17-years old and at the end of its useful life. Corrosion of the screw pump channel caused by
hydorgen sulfide has been identified. Replacement of the Screw Pump No. 2 will ensure deisgn pumping capacity.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 40,000 40,000
Construction/Maintenance 371,000 371,000
Total 40,000 371,000 411,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 40,000 371,000 411,000
Total 40,000 371,000 411,000
Budget Impact/Other
Staff anticipates a savings of $2,500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -2,500 -2,500 -2,500 -7,500
Total -2,500 -2,500 -2,500 -7,500
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-005
Project Name Screen & Grit Bldg. - Replace Interior Lights

Type Improvement Department Public Works Department
Useful Life 15 years Contact Public Works Director
Category Wastewater Priority 2 Important

Project Scope New Project

Description Total Project Cost: $33,000

Replacement of lighting with corrosion resistant weatherproof fixtures.

Justification

atmosphere which necessitates replacement.

Existing fixtures are original, non-efficient fixtures that are corroded. Building is a harsh environment with extreme moisture and corrosive

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 33,000 33,000
Total 33,000 33,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 33,000 33,000
Total 33,000 33,000
Budget Impact/Other

No material additional cost or savings to operating budget.




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WWTP-006
Project Name Screen & Grit Bldg. - Electrical System

Type Improvement
Useful Life 50 years

Category Wastewater

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $220,000

Remove and replace electrical breaker panel and associated wiring and conduits. The environment warrants new equipment to be NEMA Rating
Class 1 Division 2. Work to be performed in conjunction to Screen and Grit equipment replacement.

Justification

Building and electrical components are 29 years old at the EUL. Due to the moist corrosive atmosphere oxidation is occurring to the wiring and
components. Replacement of the Screen and Grit Systems is the most cost effective time for replacement of the electrical hardware.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 20,000 20,000
Construction/Maintenance 200,000 200,000
Total 20,000 200,000 220,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 20,000 200,000 220,000
Total 20,000 200,000 220,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -3,000
Total -1,000 -1,000 -1,000 -3,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WWTP-007
Project Name Sereen & Grit Bldg. - Headworks Screen

Type Improvement
Useful Life 50 years

Category Wastewater

Project Scope New Project

Description

Total Project Cost: $574,000

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

than 3/8" down to at least 1/4".

Project consist of demolition, reconfiguring structures and installation of new screen systems. Screen size will be reduced from particle greater

Justification

Exisiting equipment is past existing useful service life at 29 years old. Newer technoloigies have greater effeciencies and removal capabilities.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 75,000 75,000
Construction/Maintenance 499,000 499,000
Total 75,000 499,000 574,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 75,000 499,000 574,000
Total 75,000 499,000 574,000
Budget Impact/Other
Staff anticipates a savings of $5,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -5,000 -5,000 -5,000 -15,000
Total -5,000 -5,000 -5,000 -15,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WWTP-008
Project Name Screen & Grit Bldg. - Grit Collector

Type Improvement
Useful Life 50 years

Category Wastewater

Project Scope New Project

Description

Total Project Cost: $399,000

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project consist of demolition, reconfiguring structures and installation of grit system. A compact grit removal system can remove 95% of 106
micron or larger particles. Grit washers separate and return volatile solids while collecting inorganic material for disposal, saving space and
capacity in downstream structures. Organic material returned to the process provides food for the biological process microbes.

Justification

Existing equipment is past engineered design life at 32 years when project is planned for completion

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 37,000 37,000
Construction/Maintenance 362,000 362,000
Total 37,000 362,000 399,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 37,000 362,000 399,000
Total 37,000 362,000 399,000
Budget Impact/Other
Staff anticipates a savings of $5,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -5,000 -5,000 -5,000 -15,000
Total -5,000 -5,000 -5,000 -15,000
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-WWTP-009
Project Name - Control Bldg. - Electrical System

Type Improvement Department Public Works Department
Useful Life 50 years Contact Public Works Director
Category Wastewater Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $387,000

Terminate and label all existing equipment wiring. Develop as-built drawings.

Identify, locate and label wires. Temporarily wire equipment. Remove existing panels and replace with new controls disconnects and circuitry.

Justification |

makes tracing wiring difficult if not possible.

Existing equipment is dated (late 70's/ 80's) beyond its existing useful service life. Poorly organized after equipment replacements and changes

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 35,000 35,000
Construction/Maintenance 352,000 352,000
Total 35,000 352,000 387,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 35,000 352,000 387,000
Total 35,000 352,000 387,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -2,000
Total -1,000 -1,000 -2,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-010
Project Name - Control Bldg. - Turbo Blowers

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $1,550,000

Project consist of replacement of centrifugal blowers and air diffusers with high speed, high efficient turbo blowers and fine air diffusers. Inline
air control and monitoring meters will provide control of the blowers to meet real-time oxygen demand.

Justification

Project replaces outdated equipment thast beyond existing useful service life. Greater than 30% energy savings will be realized. Energy
incentives should be available.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 50,000 50,000
Construction/Maintenance 1,500,000 1,500,000
Total 50,000 1,500,000 1,550,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 50,000 1,500,000 1,550,000
Total 50,000 1,500,000 1,550,000
Budget Impact/Other

Staff anticipates a savings of $5,000/year in critical repairs and energy costs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 5,000 -5,000 -5,000 -5,000 -20,000
Total 5,000 -5,000 -5,000 -5,000 -20,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-011
Project Name  Rijlter Bldg. - Low Lift Pumps

Type Equipment Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 2 Important
Project Scope New Project
Description Total Project Cost: $378,000

Replacement of three low lift pumps that pump all the daily flow from the facility. One pump will need to be left in service so replacemnt needs to
be staged.

Justification

Although components of the pumps have been replaced over the years, at time of replacement pumps will be 48 years old. Crititcal to the
operation all daily flow from the plant is discharged through these pumps.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 50,000 50,000
Construction/Maintenance 328,000 328,000
Total 50,000 328,000 378,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 50,000 328,000 378,000
Total 50,000 328,000 378,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -2,000
Total -1,000 -1,000 -2,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-012
Project Name Rijlter Bldg. - Automate Sludge Pumping

Type Improvement Department Public Works Department
Useful Life 25 years Contact Public Works Director
Category Wastewater Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $36,000

Project will work in conjunction to SCADA improvements. Actuated valves and PLC will be added to flow pace and automatically control
wasting rates.

Justification

Project will free up operators from manually pumping sludge to perform other tasks. Automated pumping is better for the process pumping

smaller amount of sludge more frequently rather than in batches. Will reduce overtime on weekends not requiring operators to perform pumping
operations.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 5,000 5,000
Construction/Maintenance 31,000 31,000
Total 36,000 36,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 36,000 36,000
Total 36,000 36,000
Budget Impact/Other

Staff anticipates a savings of $1,000/year in overtime.

Budget Items 2021 2022 2023 2024 2025 Total
Staff Cost -1,000 -1,000 -1,000 -1,000 -1,000 5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-013
Project Name Rijlter Bldg. - Non-potable Water System

Type Improvement Department Public Works Department
Useful Life 50 years Contact Public Works Director
Category Wastewater Priority 2 Important

Project Scope New Project

Description Total Project Cost: $150,000

The non-potable system reuses plant effluent through a distribution system to provide wash down and carrier water within the Facility. The
existing system would be replaced with a skid mounted booster pumps/control package.

Justification

Installed in 1975 and pumps changed out later, the system will be 48 years at the start of the project. System runs continually to supply process
water for feeding chemical and as a water source for spraying and hose down. Essential component to the operation.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 25,000 25,000
Construction/Maintenance 125,000 125,000
Total 25,000 125,000 150,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 25,000 125,000 150,000
Total 25,000 125,000 150,000
Budget Impact/Other

Staff anticipates a savings of $1,000/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -2,000
Total -1,000 -1,000 -2,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project#  PW-WWTP-014
Project Name Djgester Complex - Leak Repair

Type Maintenance Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 2 Important

Project Scope New Project

Description Total Project Cost: $25,000

Project will include coating or crack injection to prevent/stop leaks.

Justification

Project will extend the life of the digesters and protect the building and equipment within the building.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 25,000 25,000
Total 25,000 25,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 25,000 25,000
Total 25,000 25,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-015
Project Name P)jgester Complex - Dewatering Centrifuge

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 2 Important

Project Scope New Project

Description Total Project Cost: $1,800,000

Equipment selection and engineering design would be performed prior to construction. Piping and electrical improvements would be performed
with the installation of a centrifuge of belt press.

Justification

Currently the plant has no means to dewater sludge. Greater production of sludge due to chemical sludge produced from chemical addition to
control phosphorous makes sludge dewatering a continual operation.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 300,000 300,000
Construction/Maintenance 1,500,000 1,500,000

Total 300,000 1,500,000 1,800,000

Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 300,000 1,500,000 1,800,000
Total 300,000 1,500,000 1,800,000

Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WWTP-016

Project Name P)jgester Complex - Biogas Generator Engine

Type Improvement
Useful Life 40 years
Category Wastewater

Department Public Works Department
Contact Public Works Director

Priority 2 Important
Project Scope New Project

Description Total Project Cost: $258,000

A combined heat and power (CHP) biogas generator utilizes process gas methane produced by digestion of waste converting the gas to electricity.

The heat produced by the engine is transferred back to warm the anaerobic digester. Electricity produced is utilized within the plant to offset
electrical costs.

Justification

Project will save energy used within the plant and provide heat offsetting utility cost. CO2 emissions from the plant will be reduced by using the
methane gas rather than flaring it to the atmosphere. Payback is approximately ten years by reduced dependency on Northshore gas.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 45,000 45,000
Construction/Maintenance 213,000 213,000
Total 45,000 213,000 258,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 45,000 213,000 258,000
Total 45,000 213,000 258,000
Budget Impact/Other
Staff anticipates a savings of $15,000/year in energy costs.
Budget Items 2021 2022 2023 2024 2025 Total
Other (Insurance, Utilities) -15,000 -15,000
Total -15,000 -15,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-017
Project Name - Chlorine Tank - Replacement Piping

Type Maintenance Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 2 Important

Project Scope New Project

Description Total Project Cost: $43,000

Remove and replace chlorine dose line from the chemical building to the chlorine contact tank. Project may include point excavating to run new
line.

Justification

Chlorine dose line replacement will be needed until 2028 when alternative disinfection (UV) is to be installed. Can be used as a back up system
and will be needed for excess flow discharge.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 43,000 43,000
Total 43,000 43,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 43,000 43,000
Total 43,000 43,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-018
Project Name  Primary Clarifiers A - Sludge Wasting Automation

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $31,000

Project will work in conjunction to SCADA improvements. Actuated valves and PLC will be added to flow pace and automatically control
wasting rates.

Justification

Project will free up operators from manually pumping sludge to perform other tasks. Automated pumping is better for the process pumping

smaller amount of sludge more frequently rather than in batches. Will reduce overtime on weekends not requiring operators to perform pumping
operations.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 31,000 31,000
Total 31,000 31,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 31,000 31,000
Total 31,000 31,000
Budget Impact/Other

Staff anticipates a savings of $1,000/year in overtime.

Budget Items 2021 2022 2023 2024 2025 Total
Staff Cost -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WWTP-019
Project Name Primary Clarifiers A - Wetwell Control

Type
Useful Life
Category

Project Scope

Improvement Department Public Works Department
40 years Contact Public Works Director
Wastewater Priority 2 Important

New Project

Description

Total Project Cost: $32,000

Installation of level control for primary clarifiers in Plant A.

Justification

valve opens.

The installation of the level control is necessary to pump waste automatically. Level control will sequence pumping when put fills and waste

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 32,000 32,000
Total 32,000 32,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 32,000 32,000
Total 32,000 32,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-WWTP-020
Project Name Aeration Tanks A - New Gates

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $29,000

Replace flow control gates with new adjustable weirs.

Justification

original equipment from 1966.

New flow control will provide improved control, balance and adjustment to flow rate to influent of plant A aeration tanks. Existing gates are

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 29,000 29,000
Total 29,000 29,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 29,000 29,000
Total 29,000 29,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WWTP-021

Project Name  Aeration Tanks A - DO Monitoring and Control

Type Improvement
Useful Life 40 years
Category Wastewater

Project Scope New Project

Description

Total Project Cost: $223,000

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project is to intergrade new in-line dissolved oxygen (DO) meters to work in conjunction with high efficiency blowers. In-line DO control will
automatically adjust blower operation base on preset dissolve oxygen settings.

Justification

New equipment with economic energy incentives available. Saving in energy costs will be realized with payback in approximately eight years.
Supplying the proper air requirements to the aeration tanks enhances the plant's performance.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 40,000 40,000
Construction/Maintenance 183,000 183,000
Total 40,000 183,000 223,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 40,000 183,000 223,000
Total 40,000 183,000 223,000
Budget Impact/Other
Staff anticipates a savings of $15,000/year in energy costs.
Budget Items 2021 2022 2023 2024 2025 Total
Other (Insurance, Utilities) -15,000 -15,000 -15,000 -15,000 -60,000
Total -15,000 -15,000 -15,000 -15,000 -60,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-022
Project Name Secondary Clarifiers A - Sludge Wasting Automation

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $31,000

Project will work in conjunction to SCADA improvements. Actuated valves and PLC will be added to flow pace and automatically control
wasting rates.

Justification

Project will free up operators from manually pumping sludge to perform other tasks. Automated pumping is better for the process pumping

smaller amount of sludge more frequently rather than in batches. Will reduce overtime on weekends not requiring operators to perform pumping
operations.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 31,000 31,000
Total 31,000 31,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 31,000 31,000
Total 31,000 31,000
Budget Impact/Other

Staff anticipates a savings of $1,000/year in overtime.

Budget Items 2021 2022 2023 2024 2025 Total
Staff Cost -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-WWTP-023
Project Name Secondary Clarifiers A - Weirs/Skimmers

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 2 Important

Project Scope New Project

Description Total Project Cost: $106,000

Removal and replacement of weirs and baffles.

Justification

Original equipment from 1966 and has far exceeded its useful service life. These items are vital components of the secondary clarifiers.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 106,000 106,000
Total 106,000 106,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 106,000 106,000
Total 106,000 106,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project#  PW-WWTP-024
Project Name Primary Clarifiers B - Isolation Valves

Type Improvement
Useful Life 40 years

Category Wastewater Priority 1 Critical

Project Scope New Project

Description

Total Project Cost: $228,000

Department Public Works Department
Contact Public Works Director

Excavate and demolition of Plant B clarifier existing valves and replace with new valves and operators.

Justification

replacement.

Used daily, the valves have become difficult to operate and are in need of replacement. Installed in 1972, valves will be 50 years old at time of

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 228,000 228,000
Total 228,000 228,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 228,000 228,000
Total 228,000 228,000
Budget Impact/Other
Staff anticipates a savings of $5,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -5,000 -5,000 -5,000 -15,000
Total -5,000 -5,000 -5,000 -15,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-WWTP-025

Project Name  Aeration Tanks B - DO Monitoring and Control

Type Improvement
Useful Life 40 years

Category Wastewater

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $417,000

Project is to intergrade new in-line dissolved oxygen (DO) meters to work in conjunction with high efficiency blowers. In-line DO control will
automatically adjust blower operation base on preset dissolve oxygen settings.

Justification

New equipment with economic energy incentives available. Saving in energy costs will be realized with payback in approximately eight years.
Supplying the proper air requirements to the aeration tanks enhances the plant's performance.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 45,000 45,000
Construction/Maintenance 372,000 372,000
Total 45,000 372,000 417,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 45,000 372,000 417,000
Total 45,000 372,000 417,000
Budget Impact/Other
Staff anticipates a savings of $15,000/year in energy costs.
Budget Items 2021 2022 2023 2024 2025 Total
Other (Insurance, Utilities) -15,000 -15,000 -15,000 -15,000 -60,000
Total -15,000 -15,000 -15,000 -15,000 -60,000
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-WWTP-026
Project Name  Aeration Tanks B - Junction Box Gates

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 2 Important

Project Scope New Project

Description Total Project Cost: $70,000

Replace gates with new gates to control flow to each basin for the Plant B aeration tanks.

Justification

Original gates are from 1972 and have far exceeded their useful service life, which necessitates replacement.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 70,000 70,000
Total 70,000 70,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 70,000 70,000
Total 70,000 70,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-027
Project Name Secondary Clarifiers B - Effluent Junction Box

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Wastewater Priority 2 Important

Project Scope New Project

Description Total Project Cost: $37,000

Replacement of gate for effluent box for Plant B secondary clarifiers.

Justification

The existing gate has exceeded its useful service life and requires replacement at this time.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 37,000 37,000
Total 37,000 37,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 37,000 37,000
Total 37,000 37,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-WWTP-028
Project Name - Aeration Tank B - Painting

Type Maintenance Department Public Works Department
Useful Life 15 years Contact Public Works Director
Category Wastewater Priority 2 Important

Project Scope New Project

Description Total Project Cost: $70,000

Painting of Plant B aeration tank piping.

Justification

Piping was only primed in the past and is lacking any paint on walk way. Project was deferred twice in the last five years. Sandblast to SP10 near
white, prime coat, intermediate coat and topcoat all steel structure.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 70,000 70,000
Total 70,000 70,000
Funding Sources 2021 2022 2023 2024 2025 Total
Utility Fund 70,000 70,000
Total 70,000 70,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Fund Narrative — Stormwater Sewer Fund

Description of Fund

The Stormwater Sewer Fund is currently a dedicated capital project fund with the potential for conversion into
an enterprise fund. This fund accounts for improvements to the Village’s stormwater sewer infrastructure
including point repairs, cleaning, and televising. This Fund will also account for the projects identified in the
Master Stormwater Management Plan. There is currently no recurring revenue into this fund. The Village
Board has discussed the possibility of a Village-wide stormwater utility fee; however, at the time this report
was published, that initiative was still undergoing policy development.

Cash Flow Observations — FY 2021-2025

The projected cash flow of this fund should be construed as a very rough estimate, particularly when looking
at the impact of the flood reduction projects. Because the Village Board has not yet determined the order of
the proposed improvements or how to finance them, an amount totaling $4.5 million annually has been entered
as a placeholder to provide stakeholders with data related to the current stormwater funding shortfall. It is
likely that the actual timeframe to implement the Master Stormwater Management Plan will need to be
extended, which will reduce the annual project financial allotment.

There are several recurring capital programs that are accounted for in this fund. These projects will need to be
funded by a recurring source of revenue or a transfer from the General Fund.

Project Observations — FY 2021-2025

Aside from the placeholder for the flood reduction projects, there are several additional projects identified in
the Capital Plan for the Stormwater Sewer Fund. Cleaning, televising, and point repairs are all important
undertakings to ensure that existing storm sewer infrastructure does not prematurely fail. Additionally, the
Village has made investments into improving the infrastructure at the Charles Brown reservoir in past years.
These enhancements require ongoing capital maintenance to ensure the maximum of runoff can be stored in
the reservoir.
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Fund Narrative — Stormwater Sewer Fund

Funding Overview - Stormwater Sewer Fund
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Attachments:

1. Funding and cash balance summary for FY 2021-2025.

2021
$4,850,000
$4,575,000
$4,850,000

$0
$72,200

($4,777,800)

($4,777,800)

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.

2022
$4,850,000
$4,575,000
$4,850,000

$0

($2,042,700)

($6,892,700)

($6,892,700)
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2023
$4,850,000
$4,575,000
$4,850,000

$0
($6,892,700)
($11,742,700)
($11,742,700)

2024
$4,850,000
$4,575,000
$4,850,000

$0

($11,742,700)

($16,592,700)

($16,592,700)

2025
$4,850,000
$4,575,000
$4,850,000

$0

($16,592,700)

($21,442,700)

($21,442,700)



Village of Libertyville, Illinois

Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
Stormwater Sewer Fund .
Beginning Balance 72,200 (4,777,800) (6,892,700) (11,742,700) (16,592,700)
Revenues and Other Fund Sources
Revenue
State Capital Grant - Flood Mitigation 0 2,735,100 0 0 0
Total 0 2,735,100 0 0 0
Total Revenues and Other Fund Sources 0 2,735,100 0 0 0
Total Funds Available 72,200 (2,042,700)  (6,892,700)  (11,742,700) (16,592,700)
Expenditures and Uses
Capital Projects & Equipment
Public Works Department
Storm Sewer Flood Reduction Projects PW-Sw-001 (4,500,000)  (4,500,000)  (4,500,000)  (4,500,000)  (4,500,000)
Storm Sewer Improvements - Miscellaneous PW-Sw-002 (50,000) (50,000) (50,000) (50,000) (50,000)
Cleaning and Televising of Storm Sewers PW-SW-003 (100,000) (100,000) (100,000) (100,000) (100,000)
Storm Sewer Structure Cleaning PW-SW-004 (75,000) (75,000) (75,000) (75,000) (75,000)
Storm Sewer Point Repairs PW-SW-005 (100,000) (100,000) (100,000) (100,000) (200,000)
Charles Brown Reservoir Annual Maintenance PW-SW-006 (25,000) (25,000) (25,000) (25,000) (25,000)
Total (4,850,000)  (4,850,000) (4,850,000)  (4,850,000)  (4,850,000)
Total Expenditures and Uses (4,850,000) (4,850,000)  (4,850,000) (4,850,000) (4,850,000)
Change in Fund Balance (4,850,000) (2,114,900)  (4,850,000)  (4,850,000) (4,850,000)
Ending Balance (4,777,800) (6,892,700) (11,742,700)  (16,592,700) (21,442,700)
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total
\Public Works Department '
Storm Sewer Flood Reduction Projects PW-SW-001 1 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 22,500,000
Storm Sewer Improvements - Miscellaneous PW-SW-002 1 50,000 50,000 50,000 50,000 50,000 250,000
Cleaning and Televising of Storm Sewers PW-SW-003 2 100,000 100,000 100,000 100,000 100,000 500,000
Storm Sewer Structure Cleaning PW-SW-004 2 75,000 75,000 75,000 75,000 75,000 375,000
Storm Sewer Point Repairs PW-SW-005 2 100,000 100,000 100,000 100,000 100,000 500,000
Charles Brown Reservoir Annual Maintenance PW-SW-006 1 25,000 25,000 25,000 25,000 25,000 125,000
Public Works Department Total 4,850,000 4,850,000 4,850,000 4,850,000 4,850,000 24,250,000
GRAND TOTAL 4,850,000 4,850,000 4,850,000 4,850,000 4,850,000 24,250,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-SW-001
Project Name  Storm Sewer Flood Reduction Projects

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Storm Sewer/Drainage Priority 1 Critical

Project Scope Annual Program

Description Total Project Cost: $22,500,000

Flood reduction projects in the 12 Flood Study Areas. Capital improvement projects include increasing storm sewer sizes, adding relief storm
sewers and incorporating stormwater storage.

Justification

Reduce existing flood/drainage problems, including structure and street flooding, Prevent an increase in existing flood/drainage problems as
redevelopment occurs, and help preserve and enhance stormwater quality.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 22,500,000
Total 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 22,500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Stormwater Sewer Fund 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 22,500,000
Total 4,500,000 4,500,000 4,500,000 4,500,000 4,500,000 22,500,000
Budget Impact/Other

Staff anticipates an increase of $25,000/year in maintenance of new sewers.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 25,000 25,000 25,000 25,000 25,000 125,000
Total 25,000 25,000 25,000 25,000 25,000 125,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SW-002

Project Name  Storm Sewer Improvements - Miscellaneous

Type Improvement

Department Public Works Department
Useful Life 40 years

Contact Public Works Director

Category Storm Sewer/Drainage Priority 1 Critical

Project Scope Annual Program

Description Total Project Cost: $250,000

Various storm sewer improvements that reduce the risk of flooding and prevent property damage while managing the quality of stormwater runoff.

Justification

Various storm sewer improvements that reduce the risk of flooding and prevent property damage while managing the quality of stormwater
runoff.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Funding Sources 2021 2022 2023 2024 2025 Total
Stormwater Sewer Fund 50,000 50,000 50,000 50,000 50,000 250,000
Total 50,000 50,000 50,000 50,000 50,000 250,000
Budget Impact/Other
Staff anticipates an increase of $2,500/year in maintenance of new sewers.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 2,500 2,500 2,500 2,500 2,500 12,500
Total 2,500 2,500 2,500 2,500 2,500 12,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SW-003

Project Name - Cleaning and Televising of Storm Sewers

Type Maintenance
Useful Life 40 years

Category Storm Sewer/Drainage

Project Scope Annual Program

Description

Total Project Cost: $500,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

current sewer conditions and to aid in planning a maintenance strategy.

Cleaning and inspecting sewer lines are essential to maintaining a properly functioning system. Inspection programs are required to determine

Justification

reduce inflow/infiltration getting into the sewer.

Annual sewer televising gives staff a visual inspection of the sewer system to detemine maintenane and repairs that need to be completed to

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Stormwater Sewer Fund 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SW-004

Project Name  Storm Sewer Structure Cleaning

Type Maintenance
Useful Life 40 years

Category Storm Sewer/Drainage

Project Scope Annual Program

Description

Total Project Cost: $375,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

everything is vacuumed into a debris tank.

To clean sewers, contractor uses high-pressure water to propel a jet nozzle at the end of a specialized hose through the sewer pipeline, breaking
through obstructions and blockages. As the jet hose is rewound, high-pressure water cleans the sewer walls and back flushes all the debris. Then

Justification

Reduce blockages in the sewer pipe.

Cleaning of storm sewer reduces the need to remove & replace sections of pipe or line sewers and extends the useful life of the sewer pipe.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 75,000 75,000 75,000 75,000 75,000 375,000
Total 75,000 75,000 75,000 75,000 75,000 375,000
Funding Sources 2021 2022 2023 2024 2025 Total
Stormwater Sewer Fund 75,000 75,000 75,000 75,000 75,000 375,000
Total 75,000 75,000 75,000 75,000 75,000 375,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SW-005

Project Name  Storm Sewer Point Repairs

Type Maintenance

Department Public Works Department
Useful Life 40 years

Contact Public Works Director

Category Storm Sewer/Drainage Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $500,000

Replacement of small segments within the mainline storm sewer to ensure structural integrity of the system.

Justification

This is a very cost effective measure when compared to full line replacement.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Stormwater Sewer Fund 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project#  PW-SW-006
Project Name Charles Brown Reservoir Annual Maintenance

Type Maintenance Department Public Works Department
Useful Life 40 years Contact Public Works Director
Category Storm Sewer/Drainage Priority 1 Critical

Project Scope Annual Program

Description Total Project Cost: $125,000

The Charles Brown Reservoir, serves as the outfall for the Highlands Subdivision area can become overgrown with vegetation and silt. This
condition causes silt and debris to back-up into the storm sewer systems that discharge into the pond, thereby reducing capacity. In addition, the
reservoir will be an important piece of the proposed flood reduction project for this area that is contained in the new Master Stormwater
Management Plan. The reservoir currently provides approximately 80 acre-feet of detention.

Justification

Annual maintenance at the Charles Brown Reservoir will prevent the vegetation to overgrow causing silt and debris to back up into the storm
sewer system, which reduces capacity.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 25,000 25,000 25,000 25,000 25,000 125,000
Total 25,000 25,000 25,000 25,000 25,000 125,000
Funding Sources 2021 2022 2023 2024 2025 Total
Stormwater Sewer Fund 25,000 25,000 25,000 25,000 25,000 125,000
Total 25,000 25,000 25,000 25,000 25,000 125,000
Budget Impact/Other

Staff anticipates a savings of $1,000/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Fund Narrative — VVehicle Maintenance and

Replacement Fund

Description of Fund

The Vehicle Maintenance and Replacement Fund (Fleet) is an internal service fund that accounts for the
ongoing maintenance and capital acquisition of the Village’s rolling stock. The Fleet Fund’s activities are
supported by user charges, capital transfers from the General Fund and Utility Fund, and the sale of fixed assets
(retired vehicles). The Village strives to get as much useful life out of a vehicle as possible and will typically
wash down front-line vehicles and place them in service in other areas of the Village.

Cash Flow Observations — FY 2021-2025

Operating income in the Fleet Fund typically amounts to approximately $150,000 annually. This amount can
ebb and flow as certain vehicles or pieces of equipment can present recurring mechanical issues that were not
previously identified as part of a financial planning process. To supplement the reserves established by the net
operating income, the General Fund and Utility Fund both make capital transfers into the Fleet Fund each year.
These capital transfers are sufficient to cover the next five years of vehicle replacements. The cash balance in
this fund over the next five years remains positive and consistently ends each year in the $1 million range,
which is an appropriate reserve for this fund.

In an effort to supplement recurring revenues, staff always attempts to liquidate vehicles that exceed their
useful life at auction after receiving the appropriate Village Board approvals. An auction is advantageous
versus a private sale in most cases because of the competitive bidding environment.

Project Observations — FY 2021-2025

The Police Department, Fire Department, and Public Works Department are the main users of capital resources
in this fund. The departments utilize a collaborative approach to determining vehicle replacement schedules.
For instance, the Fire Department typically schedules one piece of heavy equipment to replace per year while
the Police Department replaces several squad cars each year. Public safety vehicles are amongst the most well-
worn pieces of equipment in the Village due to the nature of their role. Public Works utilizes certain pieces of
heavy machinery and light trucks to accomplish its operating goals. These items are scheduled to be replaced
in conjunction with the useful life guidelines found in the Village’s fixed assets policy.
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Fund Narrative — VVehicle Maintenance and

Replacement Fund

Funding Overview - Vehicle Maintenance and Replacement Fund
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. I i
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mmmm Total Projects $1,261,033 $914,433 $633,006 $246,000 $1,040,346
s Critical Projects $0 $650,000 $0 $0 $0
== Critical and Important Projects $1,191,033 $914,433 $633,006 $150,000 $1,040,346
Other Uses $0 $0 $0 $0 $0
= Available Funding $2,138,757 $1,656,713 $1,521,269 $1,667,252 $2,200,241
s Funding Shortfall $0 $0 $0 $0 $0
= ear End Cash Balance $877,724 $742,280 $888,263 $1,421,252 $1,159,895

Attachments:
1. Funding and cash balance summary for FY 2021-2025.

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
Vehicle Maintenance and Replacement Service Fund .
Beginning Balance 1,209,768 877,724 742,280 888,263 1,421,252

Revenues and Other Fund Sources

Revenue
Operating Income 150,000 150,000 150,000 150,000 150,000
Sale of Capital Asset (Quint) 150,000 0 0 0 0
Transfer from General Fund 500,000 500,000 500,000 500,000 500,000
Transfer from Utility Fund 128,989 128,989 128,989 128,989 128,989
Total 928,989 778,989 778,989 778,989 778,989
Total Revenues and Other Fund Sources 928,989 778,989 778,989 778,989 778,989
Total Funds Available 2,138,757 1,656,713 1,521,269 1,667,252 2,200,241
Expenditures and Uses
Capital Projects & Equipment
Fire Department
Administrative Vehicle Replacement - 4600 FD-FLEET-001 0 0 0 (48,000) 0
Utility Vehicle Replacement - U462 FD-FLEET-002 0 0 0 (48,000) 0
Ambulance Replacement - A461 FD-FLEET-003 (318,000) 0 0 0 0
Ambulance Replacement - A463 FD-FLEET-004 0 0 (342,000) 0 0
Ambulance Replacement - A462 FD-FLEET-005 0 0 0 0 (354,000)
Fire Engine Replacement - E462 FD-FLEET-006 0 (650,000) 0 0
Administrative Vehicle Replacement - 4601 FD-FLEET-007 (45,000) 0 0 0 0
Rescue Boat and Trailor FD-FLEET-008 (25,000) 0 0 0 0
Quint/Engine Replacement FD-FLEET-009 (650,000) 0 0 0 0
Total (1,038,000) (650,000) (342,000) (96,000) (354,000)
Police Department
Police Interceptors PD-FLEET-001 (150,000) (150,000)  (150,000) (150,000) (150,000)
CSO Vehicles PD-FLEET-002 0 0 (72,000) 0 0
Total (150,000) (150,000) (222,000) (150,000) (150,000)
Public Works Department
Unit 303 - Ford F350 PW-FLEET-001 0 0 (69,006) 0 0
Unit 324 - Water Van PW-FLEET-002 0 (114,433) 0 0 0
Unit 317 - Plow Truck PW-FLEET-003 0 0 0 0 (168,728)
Unit 322 - Plow Truck PW-FLEET-004 0 0 0 0 (198,124)
Unit 323 - Plow Truck PW-FLEET-005 0 0 0 0 (169,494)
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Source

2021 2022 2023 2024 2025

Vehicle Maintenance and Replacement Service Fund .
Unit P-4 - Parks PW-FLEET-006 (26,690) 0 0 0 0
Unit P-5 - Ford F350 PW-FLEET-007 (46,343) 0 0 0 0
Total (73033)  (114,433) (69,006) 0 (536,346)
Total Expenditures and Uses (1,261,033) (914,433)  (633,006) (246,000)  (1,040,346)
Change in Fund Balance (332,044) (135,444) 145,983 532,989 (261,357)
Ending Balance 877,724 742,280 888,263 1,421,252 1,159,895
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total

\Fire Department '
Administrative Vehicle Replacement - 4600 FD-FLEET-001 3 48,000 48,000
Utility Vehicle Replacement - U462 FD-FLEET-002 3 48,000 48,000
Ambulance Replacement - A461 FD-FLEET-003 2 318,000 318,000
Ambulance Replacement - A463 FD-FLEET-004 2 342,000 342,000
Ambulance Replacement - A462 FD-FLEET-005 2 354,000 354,000
Fire Engine Replacement - E462 FD-FLEET-006 1 650,000 650,000
Administrative Vehicle Replacement - 4601 FD-FLEET-007 3 45,000 45,000
Rescue Boat and Trailor FD-FLEET-008 3 25,000 25,000
Quint/Engine Replacement FD-FLEET-009 2 650,000 650,000
Fire Department Total 1,038,000 650,000 342,000 96,000 354,000 2,480,000

\Police Department '
Police Interceptors PD-FLEET-001 2 150,000 150,000 150,000 150,000 150,000 750,000
CSO Vehicles PD-FLEET-002 2 72,000 72,000
Police Department Total 150,000 150,000 222,000 150,000 150,000 822,000

Public Works Department '
Unit 303 - Ford F350 PW-FLEET-001 2 69,006 69,006
Unit 324 - Water Van PW-FLEET-002 2 114,433 114,433
Unit 317 - Plow Truck PW-FLEET-003 2 168,728 168,728
Unit 322 - Plow Truck PW-FLEET-004 2 198,124 198,124
Unit 323 - Plow Truck PW-FLEET-005 2 169,494 169,494
Unit P-4 - Parks PW-FLEET-006 2 26,690 26,690
Unit P-5 - Ford F350 PW-FLEET-007 2 46,343 46,343
Public Works Department Total 73,033 114,433 69,006 536,346 792,818
GRAND TOTAL 1,261,033 914,433 633,006 246,000 1,040,346 4,094,818
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FLEET-001
Project Name A dministrative Vehicle Replacement - 4600

Type Equipment Department Fire Department
Useful Life 8 years Contact Fire Chief
Category Vehicles Priority 3 Less Important

Project Scope New Project

Description

Replacement of Fire Chief's vehicle that will be repurposed as the Deputy Chief's vehicle.

Justification

Scheduled public safety vehicle replacements promote a high level of emergency service and response. Front-line vehicles are washed down and
placed in service in other areas of the Village.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 48,000 48,000
Total 48,000 48,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 48,000 48,000
Replacement Service Fund
Total 48,000 48,000
Budget Impact/Other

Minimal savings to operating budget in vehicle maintainence.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FLEET-002
Project Name [Jtjlity Vehicle Replacement - U462

Type Equipment Department Fire Department
Useful Life 8 years Contact Fire Chief
Category Vehicles Priority 3 Less Important

Project Scope New Project

Description

Replacement of utility vehicle at Fire Station 2.

Justification

Scheduled public safety vehicle replacements promote a high level of emergency service and response. Front-line vehicles are washed down and
placed in service in other areas of the Village.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 48,000 48,000
Total 48,000 48,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 48,000 48,000
Replacement Service Fund
Total 48,000 48,000
Budget Impact/Other

Minimal savings to operating budget in vehicle maintainence.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FLEET-003
Project Name  Ambulance Replacement - A461

Type Equipment
Useful Life 10 years
Category Vehicles

Department Fire Department
Contact Fire Chief

Priority 2 Important

Project Scope New Project

Description

Replacment of a front line ambulance to maintain a ten year life expectancy.

Justification

Scheduled public safety vehicle replacements promote a high level of emergency service and response. Front-line vehicles are washed down and
placed in service in other areas of the Village. In the case of heavy public safety equipment, front line apparatus is placed into reserve.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 318,000 318,000
Total 318,000 318,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 318,000 318,000
Replacement Service Fund
Total 318,000 318,000

Budget Impact/Other

Staff anticipates a savings of $1,000/year in maintenance.

129




Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project#  FD-FLEET-004
Project Name  Ambulance Replacement - A463

Type Equipment Department Fire Department
Useful Life 10 years Contact Fire Chief
Category Vehicles Priority 2 Important

Project Scope New Project

Description

Replacment of a front line ambulance to maintain a ten year life expectancy.

Justification

Scheduled public safety vehicle replacements promote a high level of emergency service and response. Front-line vehicles are washed down and
placed in service in other areas of the Village. In the case of heavy public safety equipment, front line apparatus is placed into reserve.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 342,000 342,000
Total 342,000 342,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 342,000 342,000

Replacement Service Fund

Total 342,000 342,000

Budget Impact/Other

Staff anticipates a savings of $1,000/year in maintenance.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FLEET-005
Project Name  Ambulance Replacement - A462

Type Equipment
Useful Life 10 years
Category Vehicles

Department Fire Department
Contact Fire Chief

Priority 2 Important

Project Scope New Project

Description

Replacment of a front line ambulance to maintain a ten year life expectancy.

Justification

Scheduled public safety vehicle replacements promote a high level of emergency service and response. Front-line vehicles are washed down and
placed in service in other areas of the Village. In the case of heavy public safety equipment, front line apparatus is placed into reserve.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 354,000 354,000
Total 354,000 354,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 354,000 354,000
Replacement Service Fund
Total 354,000 354,000

Budget Impact/Other

Staff anticipates a savings of $1,000/year in maintenance.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FLEET-006
Project Name Rjre Engine Replacement - E462

Type Equipment Department Fire Department
Useful Life 15 years Contact Fire Chief
Category Vehicles Priority 1 Critical

Project Scope New Project

Description

Replacment of a fire engine that was acquired in 2001.

Justification

Scheduled public safety vehicle replacements promote a high level of emergency service and response. Front-line vehicles are washed down and
placed in service in other areas of the Village. In the case of heavy public safety equipment, front line apparatus is placed into reserve.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 650,000 650,000
Total 650,000 650,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 650,000 650,000

Replacement Service Fund

Total 650,000 650,000

Budget Impact/Other

Staff anticipates a savings of $4,000/year in maintenance.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FLEET-007
Project Name A dministrative Vehicle Replacement - 4601

Type Equipment Department Fire Department
Useful Life 8 years Contact Fire Chief
Category Vehicles Priority 3 Less Important

Project Scope New Project

Description

Replacement of Deputy Chief's vehicle that will be washed down and place into use elsewhere in the Village.

Justification

Scheduled public safety vehicle replacements promote a high level of emergency service and response. Front-line vehicles are washed down and
placed in service in other areas of the Village.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 45,000 45,000
Total 45,000 45,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 45,000 45,000
Replacement Service Fund
Total 45,000 45,000
Budget Impact/Other

Minimal savings to operating budget in vehicle maintainence.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FLEET-008
Project Name Rescue Boat and Trailor

Type Equipment Department Fire Department
Useful Life 15 years Contact Fire Chief
Category Vehicles Priority 3 Less Important

Project Scope New Project

Description

Purchase of a rescue boat to suppliment our dive rescue and water rescue operations. The Department has not had a boat in three years.

Justification

The old rescue boat was declared out of service three years ago. Cost to maintain became unsustainable. The department has been using the
MABAS boat for district operations.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 25,000 25,000
Total 25,000 25,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 25,000 25,000
Replacement Service Fund
Total 25,000 25,000
Budget Impact/Other

Staff anticipates an additional $1,000/year in maintenance.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FLEET-009
Project Name  Quint/Engine Replacement

Type Equipment
Useful Life 15 years
Category Vehicles

Department Fire Department
Contact Fire Chief

Priority 2 Important

Project Scope New Project

Description

Replace Quint fire apparatus with fire engine.

Justification |

Quint combination pumper or quint is a fire service apparatus that serves the dual purpose of an engine and a ladder truck. Five functions that a

quint provides: pump, water tank, fire hose, aerial device, and ground ladders. A vital vehicle for the Fire Department for Village and MABAS
fire calls.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 650,000 650,000
Total 650,000 650,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 650,000 650,000
Replacement Service Fund
Total 650,000 650,000

Budget Impact/Other

Staff anticipates a savings of $5,000/year in maintenance.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PD-FLEET-001
Project Name Pglice Interceptors

Type Equipment

Department Police Department
Useful Life 3 years

Contact Police Chief

Category Vehicles Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $750,000

Replace Police Interceptor vehicles annually.

Justification

with Village Board approval.

On the road 24/7/365 days a year. High mileage at EUL. Washdown to Village fleet to replace older vehicles. Older vehicles will go to auction

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 150,000 150,000 150,000 150,000 150,000 750,000
Total 150,000 150,000 150,000 150,000 150,000 750,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 150,000 150,000 150,000 150,000 150,000 750,000
Replacement Service Fund
Total 150,000 150,000 150,000 150,000 150,000 750,000
Budget Impact/Other
Staff estimates a aggregate reduction in operating expenditures of $4,000 over the next five years.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -800 -800 -800 -800 -800 -4,000
Total -800 -800 -800 -800 -800 -4,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PD-FLEET-002
Project Name  CS(Q Vehicles

Type Equipment Department Police Department
Useful Life 5 years Contact Police Chief
Category Vehicles Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $72,000

Replace two CSO vehicles with pick-up trucks

Justification

Replace two CSO vehicles with pick-up trucks. Both current CSO vehicles are wash down vehicles. CSO's need more room for their gear and
stray animals.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 72,000 72,000
Total 72,000 72,000
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 72,000 72,000
Replacement Service Fund
Total 72,000 72,000
Budget Impact/Other

Staff estimates a aggregate reduction in operating expenditures of $4,000 over the next five years.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -800 -800 -800 -800 -800 -4,000
Total -800 -800 -800 -800 -800 -4,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FLEET-001
Project Name [nit 303 - Ford F350

Type Equipment Department Public Works Department
Useful Life 11 years Contact Public Works Director
Category Vehicles Priority 2 Important

Project Scope New Project

Description Total Project Cost: $69,006

Replacement of 2011 Ford F350 in Public Works, Truck used by Utilities Supervisor.

Justification

Replacement of the truck will reduce maintenance expenditures in the vehicle replacement fund. The Village will receive more money at auction
selling a newer vehicle.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 69,006 69,006
Total 69,006 69,006
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 69,006 69,006
Replacement Service Fund
Total 69,006 69,006
Budget Impact/Other

Staff anticipates a savings of $1,000/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -3,000
Total -1,000 -1,000 -1,000 -3,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FLEET-002
Project Name [pit 324 - Water Van

Type Equipment Department Public Works Department
Contact Public Works Director

Useful Life 11 years
Category Vehicles Priority 2 Important

Project Scope New Project

Description Total Project Cost: $114,433

Replacement of 2001 GMC Chevy (aka the Water Van). Used by the Utilities Division on watermain and water service breaks.

Justification

essentially a large tool box on wheels.

Replacement of the truck will reduce maintenance expenditures in the vehicle replacement fund. This van is essential to the Utilities Division -

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 114,433 114,433
Total 114,433 114,433
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 114,433 114,433
Replacement Service Fund
Total 114,433 114,433
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -4,000
Total -1,000 -1,000 -1,000 -1,000 -4,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FLEET-003
Project Name [Jpjt 317 - Plow Truck

Type Equipment

Department Public Works Department
Useful Life 15 years

Contact Public Works Director
Category Equipment: PW Equip Priority 2 Important

Project Scope New Project

Description Total Project Cost: $168,728

Replace 2009 International 7400 plow truck.

Justification

Front line plow truck. The Village will receive more money at auction selling a newer vehicle. Maintenance costs increases on older vehicles

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 168,728 168,728
Total 168,728 168,728
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 168,728 168,728
Replacement Service Fund
Total 168,728 168,728
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000
Total -1,000 -1,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FLEET-004
Project Name [Jpjt 322 - Plow Truck

Type Equipment
Useful Life 15 years
Category Equipment: PW Equip

Project Scope New Project

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Description Total Project Cost: $198,124

Replace 2009 International plow truck.

Justification

Front line plow truck. The Village will receive more money at auction selling a newer vehicle. Maintenance costs increases on older vehicles

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 198,124 198,124
Total 198,124 198,124
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 198,124 198,124
Replacement Service Fund
Total 198,124 198,124
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000
Total -1,000 -1,000

141




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FLEET-005
Project Name [Jpjt 323 - Plow Truck

Type Equipment
Useful Life 15 years
Category Equipment: PW Equip

Project Scope New Project

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Description Total Project Cost: $169,494

Replace 2009 International plow truck.

Justification

Front line plow truck. The Village will receive more money at auction selling a newer vehicle. Maintenance costs increases on older vehicles

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 169,494 169,494
Total 169,494 169,494
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 169,494 169,494
Replacement Service Fund
Total 169,494 169,494
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000
Total -1,000 -1,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FLEET-006
Project Name [nit P-4 - Parks

Type Equipment Department Public Works Department
Useful Life 11 years Contact Public Works Director
Category Vehicles Priority 2 Important

Project Scope New Project

Description Total Project Cost: $26,690

Replace 2006 Parks Division Dodge Dakota.

Justification

Has 73,349 miles and at EUL per Fixed Asset Policy. Increased maintenance costs on older vehicles. The Village will receive more money at
auction selling a newer vehicle.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 26,690 26,690
Total 26,690 26,690
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 26,690 26,690
Replacement Service Fund
Total 26,690 26,690
Budget Impact/Other

Staff anticipates a savings of $500/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -500 -2,500
Total -500 -500 -500 -500 -500 -2,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FLEET-007
Project Name [pit P-5 - Ford F350

Type Equipment
Useful Life 11 years
Category Vehicles

Project Scope New Project

Description Total Project Cost: $46,343

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Replace 2002 Ford F350.

Justification

Past EUL and increased maintenance costs on older vehicles. The Village will receive more money at auction selling a newer vehicle.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 46,343 46,343
Total 46,343 46,343
Funding Sources 2021 2022 2023 2024 2025 Total
Vehicle Maintenance and 46,343 46,343
Replacement Service Fund
Total 46,343 46,343
Budget Impact/Other
Staff anticipates a savings of $500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -500 -2,500
Total -500 -500 -500 -500 -500 -2,500
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Fund Narrative — Technology Equipment

Replacement Fund

Description of Fund

The Technology Equipment and Replacement Service Fund (TERF) is an internal service fund that accounts
for the operations and capital improvement to the Village’s information technology assets. TERF activities are
supported by department user charges, cell tower leases, and a share of the municipal telecom IMF fee. All
Village-wide technology initiatives such as computer replacements, software licenses, and internet access is
budgeted in TERF. Additionally, public safety technology initiatives previously budgeted in the Emergency
Telephone System Board (ETSB) Fund are now included in TERF for financial planning purposes.

Cash Flow Observations — FY 2021-2025

As an internal service fund, TERF operating revenues can cover operating expenses with very little residual
net income. The main concern with the future TERF cash flow is the amount of capital improvements needed
in years three through five of the Plan. Current projections suggest that the cash flow of the fund will be
negative by the end of fiscal year 2022-2023. In order to sustain an appropriate cash reserve in this fund, it will
be necessary to either increase department user charges or implement a new recurring revenue source. Also,
specific projects in this fund may be amendable to grants.

In an effort to replace the Village’s ETSB money that is now applied to the consolidated dispatch contract with
Vernon Hills, the General Fund transfers $50,000 to TERF each year that is assigned for public safety use.

Project Observations — FY 2021-2025

A significant number of projects in the TERF fund are overseen by the Administration Department. These
include routine technology improvements such as computer replacements, network switch replacements, the
phone system, and the Village Hall Board Room audio/visual system. The Fire and Police Departments also
have fairly extensive technology needs. Staff estimates that in fiscal years 2023-2024 and 2024-2025, the
portable radios in both departments will require replacement. While the final costs are not yet known, it is
likely that replacing the radios for each department will cost nearly $500,000. Staff intend to pursue all
available grant opportunities to offset the costs of the equipment.
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Fund Narrative — Technology Equipment

Replacement Fund

Funding Overview - Technology Equipment Replacement Fund
$1,000,000

$500,000

($500,000)
($1,000,000)
($1,500,000) 2021 2022 2023 2024 2025
mmmm Total Projects $160,000 $341,500 $196,173 $439,636 $766,275
s Critical Projects $0 $0 $0 $260,000 $330,000
Critical and Important Projects $0 $90,000 $143,128 $260,000 $480,000
Other Uses $0 $0 $0 $0 $0
mmmm Available Funding $549,210 $459,210 $187,710 $61,537 ($308,099)
ms=m Funding Shortfall $0 $0 ($8,463) ($378,099) ($1,074,374)
= Year End Cash Balance $389,210 $117,710 ($8,463) ($378,099) ($1,074,374)

Attachments:
1. Funding and cash balance summary for FY 2021-2025.

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025

Technology Equipment and Replacement Service Fund .

Beginning Balance 479,210 389,210 117,710 (8,463) (378,099)

Revenues and Other Fund Sources

Revenue
Capital Transfer from General Fund 50,000 50,000 50,000 50,000 50,000
Operating Income 20,000 20,000 20,000 20,000 20,000
Total 70,000 70,000 70,000 70,000 70,000
Total Revenues and Other Fund Sources 70,000 70,000 70,000 70,000 70,000
Total Funds Available 549,210 459,210 187,710 61,537 (308,099)
Expenditures and Uses
Capital Projects & Equipment
Administration & Finance
Security Cameras for Various Village Buildings ADM-IT-001 0 0 0 0 (100,000)
AV System Village Hall ADM-IT-002 0 0 0 (75,000) 0
Annual Hardware Replacement ADM-IT-003 (50,000) (51,500) (53,045) (54,636) (56,275)
Network Switch Replacements - Phase | ADM-IT-004 0 0 0 (50,000) 0
Network Switch Replacements - Phase |l ADM-IT-005 0 0 0 0 (50,000)
Parking Deck Cameras - Church Street ADM-IT-006 0 (50,000) 0 0 0
Parking Deck Cameras - Lake Street ADM-IT-007 0 0 0 0 (50,000)
Phone System Replacement ADM-IT-008 0 (200,000) 0 0 0
SAN Storage and Server Replacement ADM-IT-009 (50,000) 0 0 0 0
Total (100,000) (301,500) (53,045) (179,636) (256,275)
Fire Department
Motorola Portable Radios Replacement FD-IT-001 0 0 0 (260,000) 0
Fire Department Radio Room Upgrade FD-IT-002 0 0 (30,000) 0 0
Fire Station Alerting System FD-IT-003 0 0 0 0 (180,000)
Polycom Digital Conferencing System Replacement ~ FD-IT-004 (60,000) 0 0 0 0
Total (60,000) 0 (30,000) (260,000) (180,000)
Police Department
Schertz Building - Interior and Exterior Cameras PD-IT-001 0 (40,000) 0 0 0
Squad Car - Video Camera System PD-IT-002 0 0 (113,128) 0 0
Portable Radio Replacement PD-IT-003 0 0 0 0 (330,000)
Total 0 (40,000) (113,128) 0 (330,000)
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Source 2021 2022 2023 2024 2025

Technology Equipment and Replacement Service Fund .

Total Expenditures and Uses (160,000)  (341,500)  (196,173) (439,636) (766,275)
Change in Fund Balance (90,000) (271,500)  (126,173)  (369,636)  (696,275)
Ending Balance 389,210 117,710 (8463)  (378,099)  (1,074,374)
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total

\Administration & Finance '
Security Cameras for Various Village Buildings ADM-IT-001 2 100,000 100,000
AV System Village Hall ADM-IT-002 3 75,000 75,000
Annual Hardware Replacement ADM-IT-003 3 50,000 51,500 53,045 54,636 56,275 265,456
Network Switch Replacements - Phase | ADM-IT-004 3 50,000 50,000
Network Switch Replacements - Phase I ADM-IT-005 3 50,000 50,000
Parking Deck Cameras - Church Street ADM-IT-006 2 50,000 50,000
Parking Deck Cameras - Lake Street ADM-IT-007 2 50,000 50,000
Phone System Replacement ADM-IT-008 3 200,000 200,000
SAN Storage and Server Replacement ADM-IT-009 3 50,000 50,000
Administration & Finance Total 100,000 301,500 53,045 179,636 256,275 890,456

\F ire Department '
Motorola Portable Radios Replacement FD-IT-001 1 260,000 260,000
Fire Department Radio Room Upgrade FD-IT-002 2 30,000 30,000
Fire Station Alerting System FD-IT-003 3 180,000 180,000
Polycom Digital Conferencing System Replacement FD-IT-004 3 60,000 60,000
Fire Department Total 60,000 30,000 260,000 180,000 530,000

Police Department '
Schertz Building - Interior and Exterior Cameras PD-IT-001 2 40,000 40,000
Squad Car - Video Camera System PD-IT-002 2 113,128 113,128
Portable Radio Replacement PD-IT-003 1 330,000 330,000
Police Department Total 40,000 113,128 330,000 483,128
GRAND TOTAL 160,000 341,500 196,173 439,636 766,275 1,903,584
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Capital Plan 2021 thru 2025
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Project # ADM-IT-002
Project Name AV System Village Hall

Type Improvement Department Administration & Finance
Useful Life 10 years Contact Deputy Village Administrator
Category Equipment: Computers Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $75,000

This project would include new wireless microphones, hardwire installed cameras and video operator controls for recording . The system would
allow for controlled content to be indexed and would offer the option for live streaming on the Village's website.

Justification

The Village's current AV system consists of hardwired microphones and a handheld camera. The microphones are at their estimated life. The
system is also designed to record within the conference room. That component no longer works and is not cost effective to repair. The system is
not easily compatible with the Village website. It is time consuming to load videos on the website. Edits to the video are difficult to complete and
require the use of a separate software. As a result of system incompatibilities meeting videos are often not posted the next business day.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 75,000 75,000
Total 75,000 75,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 75,000 75,000
Replacement Service Fund
Total 75,000 75,000
Budget Impact/Other

Operating budget would be impacted by $5,000 annually in order to hire a video operator.

Budget Items 2021 2022 2023 2024 2025 Total
Staff Cost 5,000 5,000 10,000
Total 5,000 5,000 10,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # ADM-IT-003

Project Name  Appual Hardware Replacement

Type Equipment

Department Administration & Finance
Useful Life 5 years

Contact Deputy Village Administrator

Category Equipment: Computers Priority 3 Less Important

Project Scope Annual Program

Description Total Project Cost: $265,456

The Village's goal is to replace desktops and laptops on a four year replacement cycle. Typically 5 laptops with monitors and docking stations are
replaced along with 40 desktops with monitors.

Justification

Routine replacement cycles spread costs over time. Identical hardware models are purchased for as many years as possible to simplify

troubleshooting and update processes. Improves staff productivity with version updates. Reduces downtime from equipment failures and
maintenance costs common in aged hardware.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 50,000 51,500 53,045 54,636 56,275 265,456
Total 50,000 51,500 53,045 54,636 56,275 265,456
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 50,000 51,500 53,045 54,636 56,275 265,456
Replacement Service Fund
Total 50,000 51,500 53,045 54,636 56,275 265,456

Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project#  ADM-IT-004
Project Name Network Switch Replacements - Phase I

Type Equipment Department Administration & Finance
Useful Life 7 years Contact Deputy Village Administrator
Category Equipment: Computers Priority 3 Less Important
Project Scope New Project
Description Total Project Cost: $50,000

A network switch is a device within a computer network that connects together other devices within the network. This project would entail two

phases. Phase I is recommended for FY 23/24 and will replace switches that were replaced in FY 17/18. Phase II is recommended for FY 24/25
and will replace switches that were replaced in FY 18/19.

Justification

The switches will be end of life at the recommended replacement interval. Downturn and delays in the system will occur with delayed
replacement of the switches.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 50,000 50,000
Replacement Service Fund
Total 50,000 50,000

Budget Impact/Other

No additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # ADM-IT-005
Project Name Network Switch Replacements - Phase 11

Type Equipment Department Administration & Finance
Useful Life 7 years Contact Deputy Village Administrator
Category Equipment: Computers Priority 3 Less Important
Project Scope Continuing Project
Description Total Project Cost: $50,000

A network switch is a device within a computer network that connects together other devices within the network. This project would entail two

phases. Phase I is recommended for FY 23/24 and will replace switches that were replaced in FY 17/18. Phase II is recommended for FY 24/25
and will replace switches that were replaced in FY 18/19.

Justification

The switches will be end of life at the recommended replacement interval. Downturn and delays in the system will occur with delayed
replacement of the switches.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 50,000 50,000
Replacement Service Fund
Total 50,000 50,000

Budget Impact/Other

No additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # ADM-IT-006
Project Name Parking Deck Cameras - Church Street

Type Equipment Department Administration & Finance
Useful Life 10 years Contact Deputy Village Administrator
Category Equipment: Computers Priority 2 Important

Project Scope New Project

Description Total Project Cost: $50,000

This project would include replacement of the existing approximately 30 cameras in the garage with new, infrared cameras and cabling. The
system will remain part of Exaqvison for connectivity with the Police Department.

Justification

As part of the construction of the garage, cameras were installed for passive monitoring by the Police Department and in the event that an issues

arises. The cameras will have reached their useful life. The quality of the cameras degrades over time and as such they need to be replaced to
ensure that footage that is captured is usable.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 50,000 50,000

Replacement Service Fund

Total 50,000 50,000

Budget Impact/Other

Staff anticipates an additional $3,000/year in maintenance.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 3,000 3,000 3,000 3,000 12,000
Total 3,000 3,000 3,000 3,000 12,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # ADM-IT-007

Project Name Parking Deck Cameras - Lake Street

Type Equipment
Useful Life 10 years
Category Equipment: Computers

Department Administration & Finance
Contact Deputy Village Administrator
Priority 2 Important

Project Scope New Project

Description Total Project Cost: $50,000

This project would include replacement of the existing approximately 30 cameras in the garage with new, infrared cameras and cabling. The
system will remain part of Exaqvison for connectivity with the Police Department.

Justification

As part of the construction of the garage, cameras were installed for passive monitoring by the Police Department and in the event that an issues

arises. The cameras will have reached their useful life. The quality of the cameras degrades over time and as such they need to be replaced to
ensure that footage that is captured is usable.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 50,000 50,000
Replacement Service Fund
Total 50,000 50,000
Budget Impact/Other
Staff anticipates an additional $3,000/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 3,000 3,000
Total 3,000 3,000

155



Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # ADM-IT-008
Project Name Phone System Replacement

Type Equipment

Department Administration & Finance
Useful Life 10 years

Contact Deputy Village Administrator

Category Equipment: Computers Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $200,000

Replacement of all phone system components to include, hardware, software and licenses at all Village-owned buildings.

Justification

The current phone system has reached its end of life. The phones are operating at a higher MHz requirement than necessary and are connected to
the computer network which has an impact on speed. Replacement of the phones is the largest part of the project. The other components of the
phone system should be replaced at the same time to ensure the system works as intended and as efficienlty as possible.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 200,000 200,000
Total 200,000 200,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 200,000 200,000
Replacement Service Fund
Total 200,000 200,000
Budget Impact/Other
Estimated annual maintenance cost of $10,000.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 10,000 10,000 10,000 10,000 40,000
Total 10,000 10,000 10,000 10,000 40,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # ADM-IT-009
Project Name S AN Storage and Server Replacement

Type Improvement Department Administration & Finance
Useful Life 10 years Contact Deputy Village Administrator
Category Equipment: Computers Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $50,000

The storage area network (SAN) is a high-speed collection of storage devices that are connected with servers. A SAN provides for centralized
storage and disk management, reducing hardware and administrative costs. The Village does not currently have a SAN storage network and the
existing two virtual host servers (Hyper-V) will be at end of life. It is recommended that the SAN and servers be replaced as a joint project.

Justification |

Delays in storage data retrieval are a direct contributor to slow response time in user applications. Given that the servers are at end of life and the
increased application potential with GIS it is important to support the network with the replacement and implementation of a SAN.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 50,000 50,000
Total 50,000 50,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 50,000 50,000
Replacement Service Fund
Total 50,000 50,000
Budget Impact/Other

No additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # FD-IT-001

Project Name Votorola Portable Radios Replacement

Type Equipment

Department Fire Department
Useful Life 10 years

Contact Fire Chief
Category Equipment: Computers Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $260,000

Replacement of portable radios that were originally purchased in 2014. Radios have a life expectancy of 10 years and scheduled to be replaced in
2024.

Justification

This communication equipment is the lifeline for firefighters and needs to be updated and replaced when necessary. Also, the department may
chose to switch to Starcom Radios in the future.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 260,000 260,000
Total 260,000 260,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 260,000 260,000
Replacement Service Fund
Total 260,000 260,000

Budget Impact/Other

Currently unknown pending regulatory requirements.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-IT-002

Project Name Rjre Department Radio Room Upgrade

Type Equipment Department Fire Department
Useful Life 20 years Contact Fire Chief
Category Equipment: Computers Priority 2 Important

Project Scope New Project

Description Total Project Cost: $30,000

Upgrade and replace aging radio transmitters, cabling, and antennas used to transmit emergency data.

Justification

Originally built in 1990, the radio equipment used to transmit emergency tones and radio voice traffic is in need or repair and/or replacement.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 30,000 30,000
Total 30,000 30,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 30,000 30,000
Replacement Service Fund
Total 30,000 30,000

Budget Impact/Other

Currently unknown pending regulatory requirements.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # FD-1IT-003
Project Name Rjre Station Alerting System

Type Equipment

Department Fire Department
Useful Life 20 years

Contact Fire Chief

Category Equipment: Computers Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $180,000

Depending on the pending 911 consolidation, a new station alert system that interfaces with county dispatch will be needed at all three stations.

Justification

New station alerting systems improve efficiencies in response and minimize mistakes in dispatch, ensuring the proper asset gets to the incident in
the most efficient manner.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 180,000 180,000
Total 180,000 180,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 180,000 180,000
Replacement Service Fund
Total 180,000 180,000

Budget Impact/Other

Currently unknown pending regulatory requirements.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-1IT-004
Project Name  Pglycom Digital Conferencing System Replacement

Type Equipment Department Fire Department
Useful Life 10 years Contact Fire Chief
Category Equipment: Computers Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $60,000

Replace aging digital conferencing equipment at all three fire stations.

Justification

System is used to provide rempote training and aid in keeping crews at their stations while still participating in trainings and meetings.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 60,000 60,000
Total 60,000 60,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 60,000 60,000
Replacement Service Fund
Total 60,000 60,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PD-IT-001
Project Name - Schertz Building - Interior and Exterior Cameras

Type Equipment Department Police Department
Useful Life 10 years Contact Police Chief
Category Equipment: Computers Priority 2 Important

Project Scope New Project

Description

The proposed replacement of interior and exterior cameras provide video surveillance for the Schertz building. The replacement program also
includes a new server for increased capability, longer retention, and increased reliability.

Justification

The police departments internal and external camera system form a comprehensive network to aid in citizen safety, reduce the allegations of
police misconduct, and aid in criminal prosecutions. The police department is required by law to video and audio record certain interviews and
criminal investigations. In addition, the department serves a child custody exchange facility.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 40,000 40,000
Total 40,000 40,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 40,000 40,000

Replacement Service Fund

Total 40,000 40,000

Budget Impact/Other

Staff anticipates an additional $1,000/year in maintenance.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PD-IT-002
Project Name Squad Car - Video Camera System

Type Equipment Department Police Department
Useful Life 10 years Contact Police Chief
Category Equipment: Computers Priority 2 Important

Project Scope New Project

Description Total Project Cost: $113,128

The system wide replacement of the police departments current mobile video system installed in the patrol fleet. The current system has been in

service since 2013 and is rapidly approaching its EUL. The system wide replacement would include updated redaction software and server
replacement for increased capability, longer retention, and increased reliability.

Justification

The police departments in car mobile video system forms a comprehensive network to increase officer safety, reduce allegations of police
misconduct, and aid in criminal prosecutions. The police department is required by law in certain circumstances to video and audio record
interviews and criminal investigations. The in car mobile video system directly aids in these interviews/ interrogations when they occur
spontaneously on the street or due to circumstances which prevent the officer from conducting the interview at the police department.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 113,128 113,128
Total 113,128 113,128
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 113,128 113,128
Replacement Service Fund
Total 113,128 113,128
Budget Impact/Other

Staff anticipates an additional $2,500/year in maintenance.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 2,500 2,500 2,500 7,500
Total 2,500 2,500 2,500 7,500

163



Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PD-IT-003

Project Name Pgrtable Radio Replacement

Type Equipment

Department Police Department
Useful Life 10 years

Contact Police Chief
Category Equipment: Computers Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $330,000

The replacement of the police department's Motorola Apex 6000 portable radios and in car Apex mobile radios which have been in service since
2016. The replacement program will allow the acquisition of new portable and mobile radios compatible with the current Star Com radio
technology and radio encryption. The program will also allow for the acquisitions of support products to include single and multi bank radio
chargers, programming cables, encryption keys, public safety microphones, and spare batteries.

Justification

The police department's Motorola Apex 6000 portable radios and Apex mobile radios have an 8-10 year EUL. The radios are generally not

capable of being refurbished as they reach EUL. The rapid advance in technology causes manufacturers to develop new radio models which make
refurbishment of current models cost prohibitive or unable to accept newer radio technology/encryption.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 330,000 330,000
Total 330,000 330,000
Funding Sources 2021 2022 2023 2024 2025 Total
Technology Equipment and 330,000 330,000
Replacement Service Fund
Total 330,000 330,000

Budget Impact/Other

Currently unknown pending regulatory requirements.
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Fund Narrative — Project Fund

Description of Fund

The Project Fund is a dedicated capital improvement fund that accounts for infrastructure projects.
Specifically, the fund includes sidewalk installation, pavement patching, the annual non-MFT road program,
streetlight replacements, and streetscaping. Annual recurring revenue for this fund is provided by vehicle
sticker sales and a portion of the telecommunications infrastructure maintenance fee. The General Fund will
occasionally make transfers into this fund and certain projects within the fund are sometimes eligible for grant
funding.

Cash Flow Observations — FY 2021-2025

While the recurring annual operating income from vehicle sticker sales and telecom IMF is relatively stable at
approximately $500,000 per year, that amount is not enough to offset the costs of the critical projects in this
fund over the course of the next five years. In fact, by the end of 2021, the cash balance in this fund is projected
to be depleted.

There are several recurring activities that place significant pressure on the health of this fund. First, the non-
MFT annual road improvement program is estimated to cost $1.1 million annually. While the 2012 road
referendum was able to reconstruct 40% of Village-owned streets, the remaining 60% remain in various
degrees of disrepair. Sidewalk and streetlight replacement programs are also paid for from this fund. Both of
these annual programs are designed to address deficiencies prior to a piece of infrastructure failing.

The projects scheduled for completion in this fund currently have a $5.3 million shortfall over the next five
years. While staff remains cognizant of grant opportunities, this fund will require a new meaningful recurring
revenue source in order to complete necessary projects.

Project Observations — FY 2021-2025

There are twelve projects scheduled in the Project Fund over the next five fiscal years. Of the twelve projects,
seven are recurring annual programs while the remaining five are one-time improvements. A majority of
estimated expenses are considered Critical, with a five-year average spend of $1.36 million. The remaining
expenses are classified as Important—there are no projects classified as Less Important in this fund. The two
major user departments of this fund are the Public Works Department (94% of expenses) and the Community
Development Department (6% of expenses). The former’s projects focus on infrastructure such as roads,
sidewalks, and pavement patching while the latter’s project expenses are directed at streetscape improvements
such as downtown directories and wayfinding improvements.

The Plan contemplates a one-time capital expense of $350,000 to engineer and install a sidewalk at Technology
Way as an effort to support the Village’s dynamic business community. Partial funding for this project will be
provided by a $50,000 transfer from the Impact Fee Fund, drawing down a portion of its reserved fund balance
for sidewalk installation and improvements.
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Fund Narrative — Project Fund

Funding Overview - Project Fund
$3,000,000

$2,000,000

o .I I iI II lI
$0

($1,000,000) I
($2,000,000)
($3,000,000)

($4,000,000)

($5,000,000)

(86,000,000) 2021 2022 2023 2024 2025
mmmm Total Projects $1,773,000 $2,035,000 $1,585,000 $1,605,000 $1,785,000
mmmm Critical Projects $1,360,000 $1,360,000 $1,360,000 $1,360,000 $1,360,000
mmmm Critical and Important Projects $1,773,000 $2,035,000 $1,585,000 $1,605,000 $1,785,000

Other Uses $0 $0 $0 $0 $0

s Available Funding $1,391,472 $168,472 ($1,366,528) ($2,451,528) ($3,556,528)
mmmm Funding Shortfall ($381,528) ($1,866,528) (%$2,951,528) (%4,056,528) ($5,341,528)
—— Year End Cash Balance ($381,528) ($1,866,528) ($2,951,528) ($4,056,528) ($5,341,528)

Attachments:
1. Funding and cash balance summary for FY 2021-2025.

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
Project Fund .
Beginning Balance 891,472 (381,528)  (1,866,528) (2,951,528) (4,056,528)
Revenues and Other Fund Sources
Revenue
Operating Income - Stickers and IMF 500,000 500,000 500,000 500,000 500,000
Transfer from Impact Fee Fund - USG Sidewalk 0 50,000 0 0 0
Total 500,000 550,000 500,000 500,000 500,000
Total Revenues and Other Fund Sources 500,000 550,000 500,000 500,000 500,000
Total Funds Available 1,391,472 168,472  (1,366,528)  (2,451,528)  (3,556,528)
Expenditures and Uses
Capital Projects & Equipment
Community Development
Downtown Directories CD-SC-001 (37,500) 0 0 0 0
Peterson Road Streetscaping CD-SC-002 (60,500) 0 0 0 0
Wayfinding Signs & Plans CD-SC-003 (40,000) (150,000) 0 0 0
Entry Improvement at Park & Milwaukee CD-SC-004 0 0 0 (20,000) (200,000)
Total (138,000) (150,000) 0 (20,000) (200,000)
Public Works Department
Downtown Crosswalk Repairs PW-SDW-001 (35,000) (35,000) (35,000) (35,000) (35,000)
Sidewalk Replacement PW-SDW-002 (125,000) (125,000) (125,000) (125,000) (125,000)
Technology/USG Sidewalk Installation PW-SDW-003 (50,000) (300,000) 0 0 0
Crack Sealing (by Contract) PW-ST-001 (35,000) (35,000) (35,000) (35,000) (35,000)
Pavement Patching PW-ST-002 (150,000) (150,000) (150,000) (150,000) (150,000)
Pavement Rehabilitation PW-ST-003 (1,100,000)  (1,100,000)  (1,100,000)  (1,100,000)  (1,100,000)
Thermoplastic Pavement Marking PW-ST-004 (40,000) (40,000) (40,000) (40,000) (40,000)
Streetlight Replacements PW-ST-005 (100,000) (100,000) (100,000) (200,000) (100,000)
Total (1,635,000)  (1,885,000) (1,585,000)  (1,585,000)  (1,585,000)
Total Expenditures and Uses (2,773,000) (2,035,000)  (1,585,000) (1,605,000) (1,785,000)
Change in Fund Balance (1,273,000) (1,485,000)  (1,085,000)  (1,105,000) (1,285,000)
Ending Balance (381,528) (1,866,528)  (2,951,528)  (4,056,528)  (5,341,528)
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total

\Community Development '
Downtown Directories CD-SC-001 2 37,500 37,500
Peterson Road Streetscaping CD-SC-002 2 60,500 60,500
Wayfinding Signs & Plans CD-SC-003 2 40,000 150,000 190,000
Entry Improvement at Park & Milwaukee CD-SC-004 2 20,000 200,000 220,000
Community Development Total 138,000 150,000 20,000 200,000 508,000

\Public Works Department '
Downtown Crosswalk Repairs PW-SDW-001 1 35,000 35,000 35,000 35,000 35,000 175,000
Sidewalk Replacement PW-SDW-002 1 125,000 125,000 125,000 125,000 125,000 625,000
Technology/USG Sidewalk Installation PW-SDW-003 2 50,000 300,000 350,000
Crack Sealing (by Contract) PW-ST-001 2 35,000 35,000 35,000 35,000 35,000 175,000
Pavement Patching PW-ST-002 2 150,000 150,000 150,000 150,000 150,000 750,000
Pavement Rehabilitation PW-ST-003 1 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 5,500,000
Thermoplastic Pavement Marking PW-ST-004 2 40,000 40,000 40,000 40,000 40,000 200,000
Streetlight Replacements PW-ST-005 1 100,000 100,000 100,000 100,000 100,000 500,000
Public Works Department Total 1,635,000 1,885,000 1,585,000 1,585,000 1,585,000 8,275,000
GRAND TOTAL 1,773,000 2,035,000 1,585,000 1,605,000 1,785,000 8,783,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # CD-SC-001
Project Name Downtown Directories

Type Improvement Department Community Development
Useful Life 30 years Contact Community Development Director
Category Streetscape Priority 2 Important

Project Scope New Project

Description Total Project Cost: $37,500

Installation of new Downtown Directories which customers use to orient themselves to stores, restaurants and parking areas within downtown
Libertyville. They help to get people where they are going easily and efficiently, and will hopefully increase their stay when they find new

businesses to frequent. An area for event calendars or announcements may be considered. Three directories are anticipated, one at each parking
garage and one central to the downtown.

Justification

This is a quick and easy way for customers to navigate to the businesses within the Village's downtown. Installing the directories will help the

Village retain customers, homeowners, renters, and also encourage them to return. This is something requested by the Economic Development
Commission and the MainStreet Libertyville Organization.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 37,500 37,500
Total 37,500 37,500
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 37,500 37,500
Total 37,500 37,500
Budget Impact/Other

Staff anticipates an additional $1,500/year in maintenance.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,500 1,500 1,500 1,500 1,500 7,500
Total 1,500 1,500 1,500 1,500 1,500 7,500
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # CD-SC-002
Project Name Peterson Road Streetscaping

Type Improvement Department Community Development
Useful Life 30 years Contact Community Development Director
Category Streetscape Priority 2 Important

Project Scope New Project

Description Total Project Cost: $60,500

At the request of businesses along Peterson Road and the Economic Development Commission, the Village previously completed a phased
streetscape improvement effort (initial phase 2012 complete) focused on landscaping on medians and business frontage. The plantings have
experienced some die-off and require replacement. Additionally, the medians would benefit from some additional plantings to offer a stronger
presence. An ongoing budget of approximately $5000 annually is requested to address typical replacement needs. There has been some
suggestion from the business community for entry signage, this amount is not included here.

Justification

This project would enhance the character of the business corridor on one of Libertyville's main thoroughfares and improve the customer
experience. The Village has spent substantial funds on the existing beds and funds are required to maintain this investment.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 5,500 5,500
Construction/Maintenance 55,000 55,000
Total 60,500 60,500
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 60,500 60,500
Total 60,500 60,500
Budget Impact/Other

Staff anticipates an additional $5,000 a year in landscaping replacements.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 5,000 5,000 5,000 5,000 20,000
Total 5,000 5,000 5,000 5,000 20,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # CD-SC-003
Project Name 'Wayfinding Signs & Plans

Type Improvement

Department Community Development
Useful Life 30 years

Contact Community Development Director

Category Streetscape Priority 2 Important

Project Scope New Project

Description Total Project Cost: $190,000

The Wayfinding Signs are the signs which convey where or what direction certain landmarks, government offices, businesses, parking lots, or
bike pathways are in town. These may be posted on poles or can be monument type assemblies. This project would update or replace these signs
for consistency, safety and visibility. A consultant would be hired in the first year to assemble a plan for the signage need, design and locations.

Justification

Replacing the wayfinding signage in Libertyville would allow for residents and non-residents to find their way around town with ease. This will
simultaneously improve the look of the Village as well as be a benefit to businesses here.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 40,000 40,000
Construction/Maintenance 150,000 150,000
Total 40,000 150,000 190,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 40,000 150,000 190,000
Total 40,000 150,000 190,000
Budget Impact/Other
Staff anticipates an additional $1,500/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,500 1,500 1,500 1,500 6,000
Total 1,500 1,500 1,500 1,500 6,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project#  CD-SC-004

Project Name Eptry Improvement at Park & Milwaukee

Type Improvement
Useful Life 30 years

Category Streetscape Priority 2 Important

Project Scope New Project

Description Total Project Cost: $220,000

Department Community Development

Contact Community Development Director

The Park (176) & Milwaukee Avenue intersection is highly visible to a large quantity of commuters daily (25,300 daily on Milwaukee; 14,800
daily on Park), it also acts as a gateway to our downtown and other business districts, however the current appearance is not inviting nor does it

support the character of the community. Investment in streetscaping (signage, landscaping, benches, etc) and hardscape is suggested. A plan
would be developed to access what the intersection could support and what would be most effective.

Justification

thus increasing property values and customer experience.

Investment in the appearance of this intersection would support the connecting business districts, and add to the overall community character,

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 20,000 200,000 220,000
Total 20,000 200,000 220,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 20,000 200,000 220,000
Total 20,000 200,000 220,000
Budget Impact/Other
Staff anticipates an additional $1,500/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,500 1,500
Total 1,500 1,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SDW-001
Project Name [)owntown Crosswalk Repairs

Type Maintenance
Useful Life 20 years

Category Street Reconstruction Priority 1 Critical

Project Scope Annual Program

Description Total Project Cost: $175,000

Department Public Works Department
Contact Public Works Director

Replacement of brick paver crosswalks in the Central Business District on Milwaukee Avenue and side streets.

Justification

Repairing and replacing brick pavers in the CBD reduces the risk of tripping on pavers; reduces the pavers sinking in crosswalks which may
cause vehicle damage; and enhances the look of the CBD.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 35,000 35,000 35,000 35,000 35,000 175,000
Total 35,000 35,000 35,000 35,000 35,000 175,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 35,000 35,000 35,000 35,000 35,000 175,000
Total 35,000 35,000 35,000 35,000 35,000 175,000
Budget Impact/Other
Staff anticipates a savings of $500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -500 -2,500
Total -500 -500 -500 -500 -500 -2,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SDW-002
Project Name  Sjdewalk Replacement

Type Maintenance
Useful Life 20 years

Category Street Reconstruction

Project Scope Annual Program

Description

Total Project Cost: $625,000

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Justification

Village streets staff completes a sidewalk inspection of the Village to determine panels of sidewalk that need to be replaced by our contractor

Replacing sidewalk panels reduces the risk of trips/falls and liability to the Village; and enhances the visual appeal of Village.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 125,000 125,000 125,000 125,000 125,000 625,000
Total 125,000 125,000 125,000 125,000 125,000 625,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 125,000 125,000 125,000 125,000 125,000 625,000
Total 125,000 125,000 125,000 125,000 125,000 625,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-SDW-003
Project Name Technology/USG Sidewalk Installation

Type Maintenance
Useful Life 20 years

Category Street Reconstruction

Department Public Works Department
Contact Public Works Director

Priority 2 Important
Project Scope Annual Program

Description Total Project Cost: $350,000

Construction of sidewalk along one side of Technology Way and USG Dr connecting into Innovation Park. Proposal is in response to reqeusts by

businesses and property owners within this park who have multiple office and offsite parking locations (Avexis, Brightstar, and Valent
BioSciences) between which their employees are walking on the street due to lack of sidewalks.

Justification

The investment will create a safer pedestrian environment and will support business activities for several of our largest Village employers, thus
helping with business retention.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 50,000 50,000
Construction/Maintenance 300,000 300,000
Total 50,000 300,000 350,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 50,000 300,000 350,000
Total 50,000 300,000 350,000
Budget Impact/Other
Staff anticipates an increase of $1,000/year in maintenance.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,000 1,000 1,000 1,000 4,000
Total 1,000 1,000 1,000 1,000 4,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-ST-001
Project Name  Crack Sealing (by Contract)

Type Maintenance
Useful Life 25 years

Category Street Paving

Project Scope Annual Program

Description

Total Project Cost: $175,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

overlay and help extend the life of the road.

Crack sealing is a cost effective pavement maintenance process. Crack sealing will prevent water from infiltrating down to the sub-base and
creating pot holes and alligator cracks, along with preventing the cracks from spreading further. In some instances, crack sealing can delay an

Justification

Crack sealing will prevent water from infiltrating down to the sub-base and creating pot holes and alligator cracks, along with preventing the
cracks from spreading further. In some instances, crack sealing can delay an overlay and help extend the life of the road.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 35,000 35,000 35,000 35,000 35,000 175,000
Total 35,000 35,000 35,000 35,000 35,000 175,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 35,000 35,000 35,000 35,000 35,000 175,000
Total 35,000 35,000 35,000 35,000 35,000 175,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000

176




Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-ST-002
Project Name Payement Patching

Type Maintenance
Useful Life 25 years

Category Street Paving

Project Scope Annual Program

Description

Total Project Cost: $750,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

measure to improve rideability and extend service life.

The Village performs asphalt pavement patching in selective areas on streets that are not currently scheduled for full-width rehabilitation as a

Justification

measure to improve rideability and extend service life.

The Village performs asphalt pavement patching in selective areas on streets that are not currently scheduled for full-width rehabilitation as a

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 150,000 150,000 150,000 150,000 150,000 750,000
Total 150,000 150,000 150,000 150,000 150,000 750,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 150,000 150,000 150,000 150,000 150,000 750,000
Total 150,000 150,000 150,000 150,000 150,000 750,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-ST-003
Project Name payement Rehabilitation

Type Improvement
Useful Life 50 years

Category Street Paving Priority 1 Critical

Project Scope Annual Program

Description Total Project Cost: $5,500,000

Department Public Works Department
Contact Public Works Director

Mill and resurface Village-owned roads on an annual basis.

Justification

Resurfacing roads is significantly less expensive than reconstruction. Resurfacing roads extends the useful life of the road by 10-15 years.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 5,500,000
Total 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 5,500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 5,500,000
Total 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 5,500,000
Budget Impact/Other
Staff anticipates a savings of $5,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -5,000 -5,000 -5,000 -5,000 -5,000 -25,000
Total -5,000 -5,000 -5,000 -5,000 -5,000 -25,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-ST-004

Project Name Thermoplastic Pavement Marking

Type Maintenance
Useful Life 25 years

Category Street Paving

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $200,000

Thermoplastic pavement markings are used to delineate bike lanes, bus lanes, crosswalks, pedestrian safety areas, driving lanes and parking areas.

Justification

Staff uses an intergovernmental joint bidding process for pavement marking to achieve economies of scale. The thermoplastic markings are used
for stop bars at intersections, crosswalks, parking lanes, etc.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 40,000 40,000 40,000 40,000 40,000 200,000
Total 40,000 40,000 40,000 40,000 40,000 200,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 40,000 40,000 40,000 40,000 40,000 200,000
Total 40,000 40,000 40,000 40,000 40,000 200,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-ST-005

Project Name - Streetlight Replacements

Type Improvement

Department Public Works Department
Useful Life 25 years

Contact Public Works Director

Category Streetscape Priority 1 Critical

Project Scope Annual Program

Description Total Project Cost: $500,000

Replacement of old streetlights and the utilities to power the streetlights. Replaced streetlights are equipped with light emitting diode bulbs that
require less energy and cost less than sodium light bulbs.

Justification

New streetlights are less expensive and require less maintenance.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Project Fund 100,000 100,000 100,000 100,000 100,000 500,000
Total 100,000 100,000 100,000 100,000 100,000 500,000
Budget Impact/Other
Staff anticipates a savings of $5,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -5,000 -5,000 -5,000 -5,000 -5,000 -25,000
Total -5,000 -5,000 -5,000 -5,000 -5,000 -25,000
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Fund Narrative — Park Improvement Fund

Description of Fund

The Park Improvement Fund is a dedicated capital projects fund that accounts for expenses related to
improving the Village’s non-enterprise park and recreation facility infrastructure. Initiatives supported by the
fund include playground replacements, park site improvements, and capital needs at the Adler and Riverside
pools. The main recurring revenue source in the Park Improvement Fund is developer impact fees.
Occasionally, the General Fund will also make transfers into this fund to offset the costs of larger
improvements.

Cash Flow Observations — FY 2021-2025

Like other dedicated capital projects funds in the Village, improvements accounted for in the Park
Improvement Fund cannot be completed with existing recurring revenues. Developer impact fees are
decreasing as the Village approaches being totally built-out. There is the potential for one or two more
significant residential developments in the next few years, but the current cash flow projection maintains a
steady decline in impact fees.

In fiscal year 2019-2020, the Village began levying an additional $50,000 for special recreation, which is not
subject to PTELL. The purpose of this additional levy is to offset the costs of playground replacements by
installing qualified apparatus to assist those with special needs. Since the levy is accounted for in the General
Fund, a recurring transfer of $50,000 will be made to the Park Improvement Fund during each year of the Plan.

In an effort to continue improvements associated with the Parks Master Plan, the Plan proposes a one-time
transfer from the General Fund in an amount of $527,800. This, in conjunction with anticipated grants, will
help sustain annual playground improvements for another year or two. There is a single non-capital use of
funds in the Plan. During 2021, the Plan reserves $225,803 of cash balance in the fund for future Libertyville
Sports Complex bond payoff. These proceeds were previously associated with the Bolander Sale and
committed by the Village’s Finance Committee in April, 2019.

The outer years of the Plan show a significant cash position deficiency. The Village Board should consider
addressing this deficiency by exploring new recurring revenue sources to offset the deficit position in this fund.

Project Observations — FY 2021-2025

The major project responsibilities in this fund are divided between Administration and Public Works.
Administration typically takes the lead on playground improvement projects while Public Works facilitates
infrastructure projects. As prescribed by the Parks Master Plan, there is one playground/park site improvement
project budgeted each year. Other infrastructure improvement projects include a swimming pool needs study,
tennis court resurfacing, park site parking lot resurfacing, and lightning predictor replacements. There are only
two recurring capital projects expended from this fund: shoreline plant maintenance and pond management.

The activities in this fund are very amenable to grant opportunities, particularly with the playground/park site

improvement projects. The Village is very aggressive in its efforts to secure grant funding for these types of
initiatives.
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Fund Narrative — Park Improvement Fund

Funding Overview - Park Improvement Fund
$1,500,000

$1,000,000

$500,000

N D

($500,000) I
($1,000,000)

($1,500,000)
($2,000,000)
(%$2,500,000)
(83,000,000) 2021 2022 2023 2024 2025
s Total Projects $482,800 $1,187,400 $594,750 $423,100 $962,375
ms Critical Projects $0 $0 $0 $0 $0
Critical and Important Projects $462,800 $1,031,150 $369,750 $278,100 $537,375
Other Uses $225,803 $0 $0 $0 $0
mmmm Available Funding $878,603 $270,000 ($817,400) ($1,337,150) ($1,685,250)
s Funding Shortfall $0 ($917,400) (%$1,412,150) (%$1,760,250) ($2,647,625)
= ear End Cash Balance $170,000 ($917,400) ($1,412,150) (%$1,760,250) ($2,647,625)

Attachments:
1. Funding and cash balance summary for FY 2021-2025.

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
Park Improvement Fund .
Beginning Balance 225,803 170,000 (917,400)  (1,412,150)  (1,760,250)
Revenues and Other Fund Sources
Revenue
Park Impact Fees 75,000 50,000 50,000 25,000 25,000
SRACLC Levy from General Fund 50,000 50,000 50,000 50,000 50,000
Transfer from General Fund 527,800 0 0 0 0
Total 652,800 100,000 100,000 75,000 75,000
Total Revenues and Other Fund Sources 652,800 100,000 100,000 75,000 75,000
Total Funds Available 878,603 270,000 (817,400)  (1,337,150)  (1,685,250)
Expenditures and Uses
Capital Projects & Equipment
Administration & Finance
Charles Brown Site Improvements ADM-PMP-001 (328,800) 0 0 0 0
Nicholas-Dowden Site Improvements ADM-PMP-002 0 (815,150) 0 0 0
Greentree Site Improvements ADM-PMP-003 0 (239,750) 0 0
Blueberry Site Improvements ADM-PMP-004 0 0 0 (178,100) 0
Paul Neal Site Improvements ADM-PMP-005 0 0 0 0 (462,375)
Total (328,800) (815,150) (239,750) (178,100) (462,375)
Public Works Department
Pool MEP Audit - Riverside & Adler PW-PARKS-001 (59,000) 0 0 0 0
Butler Lake - Commuter Lot Resurfacing PW-PARKS-002 (20,000) (100,000) 0 0 0
Crawford House Renovation PW-PARKS-003 (75,000) 0 0 0
Pool MEP Action Plan PW-PARKS-004 0 (66,000) 0 0
Riverside Park Tennis Court Surfacing PW-PARKS-005 0 0 (55,000) 0 0
Charles Brown Parking Lot Resurfacing PW-PARKS-006 0 (56,250) (225,000) 0
Adler Pool Concrete Deck Repair PW-PARKS-007 0 0 0 (80,000) 0
Lightning Predictor Replacements PW-PARKS-008 0 0 0 (25,000) 0
Adler Park Upper Lot Resurfacing PW-PARKS-009 0 0 0 (65,000) (325,000)
Sports Complex Hockey Dasher Board Resurfacing ~ PW-PARKS-010 0 0 0 (100,000)
Shoreline Plant Maintenance PW-PARKS-011 (45,000) (45,000) (45,000) (45,000) (45,000)
Pond & Lake Management PW-PARKS-012 (30,000) (30,000) (30,000) (30,000) (30,000)
Total (154,000) (372,250)  (355,000) (245,000) (500,000)
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Source

2021 2022 2023 2024 2025

Park Improvement Fund .

Other Uses

Reserved for LSC Debt (225,803) 0 0 0 0
Total (225,803) 0 0 0 0
Total Expenditures and Uses (708,603)  (1,187,400) (594,750) (423,100) (962,375)
Change in Fund Balance (55,803) (1,087,400) (494,750) (348,100) (887,375)
Ending Balance 170,000 (917,400)  (1,412,150) (1,760,250)  (2,647,625)
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Village of Libertyville, Illinois

Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total
\Administration & Finance '
Charles Brown Site Improvements ADM-PMP-001 2 328,800 328,800
Nicholas-Dowden Site Improvements ADM-PMP-002 2 815,150 815,150
Greentree Site Improvements ADM-PMP-003 2 239,750 239,750
Blueberry Site Improvements ADM-PMP-004 2 178,100 178,100
Paul Neal Site Improvements ADM-PMP-005 2 462,375 462,375
Administration & Finance Total 328,800 815,150 239,750 178,100 462,375 2,024,175
\Public Works Department '
Pool MEP Audit - Riverside & Adler PW-PARKS-001 2 59,000 59,000
Butler Lake - Commuter Lot Resurfacing PW-PARKS-002 3 20,000 100,000 120,000
Crawford House Renovation PW-PARKS-003 2 75,000 75,000
Pool MEP Action Plan PW-PARKS-004 2 66,000 66,000
Riverside Park Tennis Court Surfacing PW-PARKS-005 2 55,000 55,000
Charles Brown Parking Lot Resurfacing PW-PARKS-006 3 56,250 225,000 281,250
Adler Pool Concrete Deck Repair PW-PARKS-007 3 80,000 80,000
Lightning Predictor Replacements PW-PARKS-008 2 25,000 25,000
Adler Park Upper Lot Resurfacing PW-PARKS-009 3 65,000 325,000 390,000
Sports Complex Hockey Dasher Board Resurfacing PW-PARKS-010 3 100,000 100,000
Shoreline Plant Maintenance PW-PARKS-011 2 45,000 45,000 45,000 45,000 45,000 225,000
Pond & Lake Management PW-PARKS-012 2 30,000 30,000 30,000 30,000 30,000 150,000
Public Works Department Total 154,000 372,250 355,000 245,000 500,000 1,626,250
GRAND TOTAL 482,800 1,187,400 594,750 423,100 962,375 3,650,425
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # ADM-PMP-001

Project Name  Charles Brown Site Improvements

Type Improvement Department Administration & Finance
Useful Life 20 years Contact Deputy Village Administrator
Category Park Improvements Priority 2 Important
Project Scope New Project
Description Total Project Cost: $328,800

The project will include replacement of existing playground equipment, earthwork, site work, lighting, path improvements and drainage.
Additional project consideration includes: resurfacing basketball courts and integrating green infrastructure.

Estimated cost for playground, drainage and site furnishings only is $150,000. Project cost for all site improvements, per the master plan is
$328,800.

Justification

In October of 2018 the Village Board approved a Parks Master Plan to develop a roadmap that would guide planning for the Village's park
development decisions. The objectives were to assess existing park conditions, determine community sentiment about existing services and
facilities, identify park needs and provide an action plan to implement strategies over the next fifteen years. Per the plan, this park is scheduled
for improvements in FY 20/21. The existing playground was installed in 1996. As equipment ages it is more likely that it will break or crack

causing risk for injury and increased maintenance for staff. In addition, playground standards and ADA requirements have been updated to reflect
current technology. The existing playground does not meet current playground or ADA standards.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 328,800 328,800
Total 328,800 328,800
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 328,800 328,800
Total 328,800 328,800
Budget Impact/Other
Estimated annual maintenance cost of $1,500.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,500 1,500 1,500 1,500 1,500 7,500
Total 1,500 1,500 1,500 1,500 1,500 7,500
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # ADM-PMP-002
Project Name Njcholas-Dowden Site Improvements

Type Improvement Department Administration & Finance
Useful Life 20 years Contact Deputy Village Administrator
Category Park Improvements Priority 2 Important
Project Scope New Project
Description Total Project Cost: $815,150

The project will include replacement of existing playground equipment, earthwork, site work, lighting, path improvements and drainage.
Additional project consideration includes: striping tennis courts, consolidating and repaving sports courts and striping tennis courts for pickleball

Estimated cost for playground, drainage and site furnishings only is $200,000. Project cost for all site improvements, per the master plan is
$815,150.

Justification

In October of 2018 the Village Board approved a Parks Master Plan to develop a roadmap that would guide planning for the Village's park
development decisions. The objectives were to assess existing park conditions, determine community sentiment about existing services and
facilities, identify park needs and provide an action plan to implement strategies over the next fifteen years. Per the plan, this park is scheduled
for improvements in FY 21/22. The existing playground was installed in 1995. As equipment ages it is more likely that it will break or crack

causing risk for injury and increased maintenance for staff. In addition, playground standards and ADA requirements have been updated to reflect
current technology. The existing playground does not meet current playground or ADA standards.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 815,150 815,150
Total 815,150 815,150
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 815,150 815,150
Total 815,150 815,150
Budget Impact/Other

Estimated annual maintenance cost of $1,500.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,500 1500 1,500 1,500 6,000
Total 1,500 1,500 1,500 1,500 6,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # ADM-PMP-003
Project Name Greentree Site Improvements

Type Improvement Department Administration & Finance
Useful Life 20 years Contact Deputy Village Administrator
Category Park Improvements Priority 2 Important

Project Scope New Project

Description Total Project Cost: $239,750

The project will include replacement of existing playground equipment, earthwork, site work, path improvements and drainage. Additional
project consideration includes: addition of a basketball court and backstop, as well as green infrastructure/landscape enhancements.

Estimated cost for playground, drainage and site furnishings only is $100,000. Project cost for all site improvements, per the master plan is
$239,750.

Justification

In October of 2018 the Village Board approved a Parks Master Plan to develop a roadmap that would guide planning for the Village's park
development decisions. The objectives were to assess existing park conditions, determine community sentiment about existing services and
facilities, identify park needs and provide an action plan to implement strategies over the next fifteen years. Per the plan, this park is scheduled
for improvements in FY 22/23. The existing playground was installed in 1996. As equipment ages it is more likely that it will break or crack
causing risk for injury and increased maintenance for staff. In addition, playground standards and ADA requirements have been updated to reflect
current technology. The existing playground does not meet current playground or ADA standards.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 239,750 239,750
Total 239,750 239,750
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 239,750 239,750
Total 239,750 239,750
Budget Impact/Other

Estimated annual maintenance cost of $1,500.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,500 1,500 1,500 4,500
Total 1,500 1,500 1,500 4,500
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # ADM-PMP-004
Project Name Blyeberry Site Improvements

Type Improvement Department Administration & Finance
Useful Life 20 years Contact Deputy Village Administrator
Category Park Improvements Priority 2 Important

Project Scope New Project

Description Total Project Cost: $178,100

The project will include replacement of existing playground equipment, earthwork, site work, and drainage. Additional project consideration
includes: Adding interpretive trails or nature walks, resurfacing of the basketball court and green infrastructure.

Estimated cost for playground, drainage and site furnishings only is $75,000. Project cost for all site improvements, per the master plan is
$178,100.

Justification

In October of 2018 the Village Board approved a Parks Master Plan to develop a roadmap that would guide planning for the Village's park
development decisions. The objectives were to assess existing park conditions, determine community sentiment about existing services and
facilities, identify park needs and provide an action plan to implement strategies over the next fifteen years. Per the plan, this park is scheduled
for improvements in FY 23/24. The existing playground was installed in 1996. As equipment ages it is more likely that it will break or crack
causing risk for injury and increased maintenance for staff. In addition, playground standards and ADA requirements have been updated to reflect
current technology. The existing playground does not meet current playground or ADA standards.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 178,100 178,100
Total 178,100 178,100
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 178,100 178,100
Total 178,100 178,100
Budget Impact/Other

Estimated annual maintenance cost of $1,500.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,500 1,500 3,000
Total 1,500 1,500 3,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # ADM-PMP-005
Project Name Pay] Neal Site Improvements

Type Improvement Department Administration & Finance
Useful Life 20 years Contact Deputy Village Administrator
Category Park Improvements Priority 2 Important
Project Scope New Project
Description Total Project Cost: $462,375

green infrastructure.

$462,375.

The project will include replacement of existing playground equipment, earthwork, site work, path improvements and drainage. Additional
project consideration includes: adding a pedestrian connection from Kildare Avenue to Kildare Road, adding a basketball court and integrating

Estimated cost for playground, drainage and site furnishings only is $75,000. Project cost for all site improvements, per the master plan is

Justification

facilities, identify park needs and provide an action plan to implement strategies over the next fifteen years.

current technology. The existing playground does not meet current playground or ADA standards.

Per the plan, this park is scheduled
for improvements in FY 24/25. The existing playground was installed in 1996. As equipment ages it is more likely that it will break or crack

causing risk for injury and increased maintenance for staff. In addition, playground standards and ADA requirements have been updated to reflect

In October of 2018 the Village Board approved a Parks Master Plan to develop a roadmap that would guide planning for the Village's park
development decisions. The objectives were to assess existing park conditions, determine community sentiment about existing services and

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 462,375 462,375
Total 462,375 462,375
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 462,375 462,375
Total 462,375 462,375
Budget Impact/Other
Estimated annual maintenance cost of $1,500.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance 1,500 1,500
Total 1,500 1,500
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-PARKS-001
Project Name Ppgo]l MEP Audit - Riverside & Adler

Type Maintenance Department Public Works Department
Useful Life 25 years Contact Public Works Director
Category Park Improvements Priority 2 Important

Project Scope New Project

Description Total Project Cost: $59,000

Contract with pool engineering company toanalyze all mechanical, electrical and plumbing related items at Adler and Riverside pools. Final
report will provide recommended improvements along with budget numbers.

Justification

The pools are old and noticeable wear is occuring. Would like to prevent breakdowns before they happen. Small failures occur on an annual basis
especially during pool startup.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 59,000 59,000
Total 59,000 59,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 59,000 59,000
Total 59,000 59,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-PARKS-002
Project Name Bytler Lake - Commuter Lot Resurfacing

Type Improvement Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Park Improvements Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $120,000

Tear out old asphalt and replace, adjust base as needed

Justification

Commuter parking lot also known as Butler Lake Pier lot is breaking up and will need replacement in the next few years

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 20,000 20,000
Construction/Maintenance 100,000 100,000

Total 20,000 100,000 120,000

Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 20,000 100,000 120,000
Total 20,000 100,000 120,000

Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-PARKS-003
Project Name Crawford House Renovation

Type Improvement Department Public Works Department
Useful Life 50 years Contact Public Works Director
Category Park Improvements Priority 2 Important

Project Scope New Project

Description Total Project Cost: $75,000

Install air conditioning, new flooring, cabinetry, sink, and shelving at the Crawford House.

Justification

Many people want to rent the building but do not because it has no water in the main room, no kitchen counter tops, old flooring, no A/C, and is
just unappealing as a rentable space.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 75,000 75,000
Total 75,000 75,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 75,000 75,000
Total 75,000 75,000
Budget Impact/Other

This improvement may impact cleaning costs due to more rentals, but should be offset by additional rental income totalling approximately
$1,000/year.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -4,000
Total -1,000 -1,000 -1,000 -1,000 -4,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-PARKS-004
Project Name Ppgo]l MEP Action Plan

Type Improvement
Useful Life 20 years

Category Park Improvements Priority 2 Important

Project Scope New Project

Description Total Project Cost: $66,000

Department Public Works Department
Contact Public Works Director

Implement information from 2020/21 MEP Audit to replace/repair older components

Justification

Pools are getting older and require component replacements. It is better to plan and replace before it is broken and unbudgeted.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 6,000 6,000
Construction/Maintenance 60,000 60,000
Total 66,000 66,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 66,000 66,000
Total 66,000 66,000
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -4,000
Total -1,000 -1,000 -1,000 -1,000 -4,000
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-PARKS-005
Project Name Rijyerside Park Tennis Court Surfacing

Type Improvement Department Public Works Department
Useful Life 8 years Contact Public Works Director
Category Park Improvements Priority 2 Important

Project Scope New Project

Description Total Project Cost: $55,000

Courts were resurfaced in 2008 with Armor Crack Repair. They have held up well with very few new cracks emerging. Project would require

removal of old crack repair system, installation of new system and surfacing.

Justification

cracks and increase its EUL for another 4-8 years.

The work previously done in 2008 has an anticipated life expectancy of 4-8 years. It has been 11 years, the court surface is wearing thin and the
crack repair tape is beginning to show. The court traction is wearing thin and should be replaced before it is gone. A new surface will repair the

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 55,000 55,000
Total 55,000 55,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 55,000 55,000
Total 55,000 55,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-PARKS-006
Project Name  Charles Brown Parking Lot Resurfacing

Type Improvement
Useful Life 20 years

Category Park Improvements

Department Public Works Department
Contact Public Works Director
Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $281,250

Tear out old asphalt and replace, adjust base as needed.

Justification

Parking lot is used by park patrons and provides access to a Village operated Lift Station.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 56,250 56,250
Construction/Maintenance 225,000 225,000
Total 56,250 225,000 281,250
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 56,250 225,000 281,250
Total 56,250 225,000 281,250
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-PARKS-007
Project Name - Adler Pool Concrete Deck Repair

Type Improvement Department Public Works Department
Useful Life 40 years Contact Public Works Director

Category Park Improvements

Project Scope New Project

Priority 3 Less Important

Description Total Project Cost: $80,000

Remove cracking concrete from pool deck and replace.

Justification

Need stable and smooth swimming deck for pool operations.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 80,000 80,000
Total 80,000 80,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 80,000 80,000
Total 80,000 80,000

Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-PARKS-008

Project Name T johtning Predictor Replacements

Type Equipment
Useful Life
Category Park Improvements

15 years

Project Scope New Project

Description

Total Project Cost: $25,000

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Removal and replacement of Nicholas Dowden and Riverside Pool lightning detection systems.

Justification

Existing technology is outdated and parts will be hard to find when they fail.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 25,000 25,000
Total 25,000 25,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 25,000 25,000
Total 25,000 25,000

Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-PARKS-009
Project Name - Adler Park Upper Lot Resurfacing

Type Improvement
Useful Life 20 years

Category Park Improvements

Department Public Works Department
Contact Public Works Director

Priority 3 Less Important
Project Scope New Project

Description Total Project Cost: $390,000

Tear out old asphalt and replace, adjust base as needed.

Justification

Parking lot is used by park patrons and Adler School and their buses.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 65,000 65,000
Construction/Maintenance 325,000 325,000
Total 65,000 325,000 390,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 65,000 325,000 390,000
Total 65,000 325,000 390,000

Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-PARKS-010

Project Name  §ports Complex Hockey Dasher Board Resurfacing

Type Improvement Department Public Works Department
Useful Life 10 years Contact Public Works Director
Category Park Improvements Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $100,000

Resurface and paint both sides of dasher boards located at the Sports Complex.

Justification

The existing dasher boards were installed in 1999. There are many fractures located on them and rusting around the bolts on the exterior. The
interior has numerous scratches and dents. This would extend the life of the boards another 10 years.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 100,000 100,000
Total 100,000 100,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 100,000 100,000
Total 100,000 100,000

Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-PARKS-011
Project Name Qhoreline Plant Maintenance

Type Maintenance Department Public Works Department
Useful Life 5 years Contact Public Works Director
Category Park Improvements Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $225,000

To establish and maintain specific plant varieties along shorelines.

Justification

It was decided to naturalize the shorelines at Butler, Paradise and Riverside parks. This improves the natural beauty of these locations with native

plant species. It reduces the weed and non native populations. It reduces the polutant runoff into the waterways. It increases food sources for
beneficial insects and birds.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 45,000 45,000 45,000 45,000 45,000 225,000
Total 45,000 45,000 45,000 45,000 45,000 225,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 45,000 45,000 45,000 45,000 45,000 225,000
Total 45,000 45,000 45,000 45,000 45,000 225,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-PARKS-012
Project Name Ppond & Lake Management

Type Maintenance Department Public Works Department
Useful Life 5 years Contact Public Works Director
Category Park Improvements Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $150,000

Provides for the care of the water bodies at several ponds and Butler lake.

Justification

Reduces algae and nuisance aquatic plants at several ponds, enhances fish quality and aesthetic beauty of the ponds. Includes maintenance of the
mechanical aeration devices.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 30,000 30,000 30,000 30,000 30,000 150,000
Total 30,000 30,000 30,000 30,000 30,000 150,000
Funding Sources 2021 2022 2023 2024 2025 Total
Park Improvement Fund 30,000 30,000 30,000 30,000 30,000 150,000
Total 30,000 30,000 30,000 30,000 30,000 150,000
Budget Impact/Other

Staff anticipates a savings of $500/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -500 -2,500
Total -500 -500 -500 -500 -500 -2,500
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Fund Narrative — Public Building Improvement

Fund

Description of Fund

The Public Building Improvement Fund is a dedicated capital project fund that accounts for expenses related
to the infrastructure needs of the Village’s operational buildings and facilities. Initiatives supported by the fund
include improvements and renovations to the Village Hall, Schertz Municipal Building, fire stations, and
Public Works buildings. There are no recurring revenue sources into this fund other than occasional General
Fund transfers; however, in 2019, the Village utilized $1,000,000 in limited tax bond proceeds to provide an
infusion of cash into the fund.

Cash Flow Observations — FY 2021-2025

The 2018 facility reserve study identified many Critical and Important priority improvements outstanding at
the various Village-owned municipal facilities. While the fund has a strong cash position at the beginning of
fiscal year 2020-2021, its resources will quickly be depleted as the result of several high-dollar capital facility
improvements.

The cash flow challenges associated with this fund exist because most of the Village’s municipal buildings
were either built or underwent their last major renovation approximately 30 years ago. This is precisely the
time when major systems and structural components in each building begin to exceed their useful lives and
fail. The facility reserve study recognized this and advises of many projects that should be completed within
the next five years.

By fiscal year 2021-2022, the cash position of the fund is projected to go negative and since there is no
recurring revenue source into this fund, it will be impossible to complete projects without cash. The
accumulated funding shortfall in this fund through fiscal year 2024-2025 is over $1.2 million; thus, select
projects will have to be deferred each year at budget time unless the Village Board considers addressing this
deficiency by exploring new recurring revenue sources to offset the deficit position in this fund.

Project Observations — FY 2021-2025

The Village buildings that require the most significant capital improvements are the two Pubic Works
Buildings located at 600 and 544 North Avenue as well as the three Village fire stations. There are several roof
replacements scheduled which tend to be very expensive. Additionally, the Police Department identified a
major capital need related to it building’s floorplan given that the Village no longer operates its own dispatch
center. Grant opportunities for facility improvements exist, though they are somewhat limited. The Fire
Department, in particular, has had success with facility improvement grants in the past.
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Fund Narrative — Public Building Improvement

Fund

Funding Overview - Public Building Improvement Fund
$1,000,000

$500,000

($500,000) ‘

($1,000,000)
($1,500,000) 2021 2022 2023 2024 2025
mmmm Total Projects $534,546 $625,961 $435,519 $82,000 $320,116
s Critical Projects $47,094 $303,821 $0 $0 $0
Critical and Important Projects $339,379 $412,892 $288,742 $42,000 $245,000
Other Uses $0 $0 $0 $0 $0
= Available Funding $756,837 $222,291 (%$403,670) ($839,189) ($921,189)
s Funding Shortfall $0 ($403,670) ($839,189) ($921,189) ($1,241,305)
= Year End Cash Balance $222,291 ($403,670) ($839,189) ($921,189) ($1,241,305)

Attachments:
1. Funding and cash balance summary for FY 2021-2025.

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
Public Building Improvement Fund .
Beginning Balance 756,837 222,291 (403,670) (839,189) (921,189)

Revenues and Other Fund Sources

No Funds 0 0 0 0 0

Total 0 0 0 0 0

Total Revenues and Other Fund Sources 0 0 0 0 0
Total Funds Available 756,837 222,291 (403,670) (839,189) (921,189)

Expenditures and Uses
Capital Projects & Equipment
Administration & Finance

Life Safety System - Village Hall ADM-FAC-001 0 (27,381) 0 0 0
Roof Assembly, Asphalt Shingles - Village Hall ADM-FAC-002 0 0 (33,612) 0 0
Total 0 (27,381) (33,612 0 0
Fire Department
Fire Station HVAC Replacement Program FD-FAC-001 (11,000) (8,500) (21,000) (22,000) 0
Gear Rack Replacement Program FD-FAC-002 0 (25,000) (25,000) 0 0
Apparatus Bay Floor Replacement Program FD-FAC-003 (45,000) 0 0 (45,000)
Village Emergency Siren Replacement FD-FAC-004 0 (36,000) 0 0 0
Roof Repair/Maintenance - Fire Station 1 FD-FAC-005 0 (25,000) 0 0 0
Garage Door Replacement - Fire Station 3 FD-FAC-006 (50,000) 0 0 0
Carpet Replacement - Fire Station 1 FD-FAC-007 0 0 0 (40,000) 0
SCBA Fill Station and Compressor - Fire Station2 ~ FD-FAC-008 0 0 0 0 (35,000)
Total (106,000) (94,500) (46,000) (62,000) (80,000)
Police Department
Schertz Building Reconfiguration - Police PD-FAC-001 0 0 0 (20,000) (200,000)
Total 0 0 0 (20,000) (200,000)
Public Works Department
600 North Ave - Chainlink Replacement PW-FAC-001 (32,118) 0 0 0 0
600 North Ave - Garage Operators Replacement PW-FAC-002 (73,872) (75,571) 0 0 0
600 North Ave - Restroom Renovation PW-FAC-003 (29,303) 0 0 0 0
600 North Avenue - Roof Replacement PW-FAC-004 0 (267,821) 0 0 0
Schertz - Phase 2 BAS Upgrades PW-FAC-015 (47,094) 0 0 0 0
Schertz - Generator Replacement PW-FAC-016 (80,295) 0 0 0 0
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Source

2021 2022 2023 2024 2025
Public Building Improvement Fund .
Schertz - Roof Rehabilitation PW-FAC-017 0 0 (267,742) 0 0
544 North Ave - Asphalt Replacement PW-FAC-018 (47,094) 0 0 0 0
544 North Ave - Garage Operators Replacement PW-FAC-019 0 (88,165) 0 0
544 North Ave - Garage Exhaust System PW-FAC-020 0 (40,116) 0 0
544 North Ave - Life Safety System PW-FAC-021 0 (37,471) 0 0 0
544 North Ave - Radiant Tube Heaters PW-FAC-022 0 0 0 0 (40,116)
544 North Ave - Restroom Renovation PW-FAC-023 (53,530) 0 0 0
544 North Ave - Roof Replacement PW-FAC-024 (118,770) 0 0 0 0
544 North Ave - Wall Repair PW-FAC-025 0 (29,571) 0 0 0
Total (428,546) (504,080) (355,907) 0 (40,116)
Total Expenditures and Uses (534,546) (625,961) (435,519) (82,000) (320,116)
Change in Fund Balance (534,546) (625,961) (435,519) (82,000) (320,116)
Ending Balance 222,291 (403,670) (839,189) (921,189)  (1,241,305)
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total

\Administration & Finance '
Life Safety System - Village Hall ADM-FAC-001 3 27,381 27,381
Roof Assembly, Asphalt Shingles - Village Hall ADM-FAC-002 3 33,612 33,612
Administration & Finance Total 27,381 33,612 60,993

Fire Department '
Fire Station HVAC Replacement Program FD-FAC-001 2 11,000 8,500 21,000 22,000 62,500
Gear Rack Replacement Program FD-FAC-002 3 25,000 25,000 50,000
Apparatus Bay Floor Replacement Program FD-FAC-003 2 45,000 45,000 90,000
Village Emergency Siren Replacement FD-FAC-004 1 36,000 36,000
Roof Repair/Maintenance - Fire Station 1 FD-FAC-005 2 25,000 25,000
Garage Door Replacement - Fire Station 3 FD-FAC-006 2 50,000 50,000
Carpet Replacement - Fire Station 1 FD-FAC-007 3 40,000 40,000
SCBA Fill Station and Compressor - Fire Station 2 FD-FAC-008 3 35,000 35,000
Fire Department Total 106,000 94,500 46,000 62,000 80,000 388,500

\Police Department '
Schertz Building Reconfiguration - Police PD-FAC-001 2 20,000 200,000 220,000
Police Department Total 20,000 200,000 220,000

\Public Works Department '
600 North Ave - Chainlink Replacement PW-FAC-001 2 32,118 32,118
600 North Ave - Garage Operators Replacement PW-FAC-002 2 73,872 75,571 149,443
600 North Ave - Restroom Renovation PW-FAC-003 3 29,303 29,303
600 North Avenue - Roof Replacement PW-FAC-004 1 267,821 267,821
Schertz - Phase 2 BAS Upgrades PW-FAC-015 1 47,094 47,094
Schertz - Generator Replacement PW-FAC-016 2 80,295 80,295
Schertz - Roof Rehabilitation PW-FAC-017 2 267,742 267,742
544 North Ave - Asphalt Replacement PW-FAC-018 3 47,094 47,094
544 North Ave - Garage Operators Replacement PW-FAC-019 3 88,165 88,165
544 North Ave - Garage Exhaust System PW-FAC-020 3 40,116 40,116
544 North Ave - Life Safety System PW-FAC-021 3 37,471 37,471
544 North Ave - Radiant Tube Heaters PW-FAC-022 3 40,116 40,116
544 North Ave - Restroom Renovation PW-FAC-023 3 53,530 53,530
544 North Ave - Roof Replacement PW-FAC-024 3 118,770 118,770
544 North Ave - Wall Repair PW-FAC-025 3 29,571 29,571
Public Works Department Total 428,546 504,080 355,907 40,116 1,328,649
GRAND TOTAL 534,546 625,961 435,519 82,000 320,116 1,998,142
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # ADM-FAC-001
Project Name | jife Safety System - Village Hall

Type Maintenance Department Administration & Finance
Useful Life 25 years Contact Deputy Village Administrator
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $27,381

The life safety system includes replacement of audio/visual fixtures, control panel, detectors, emergency light fixtures, exit light fixtures, pull
stations and wiring.

Justification

All of the life safety components are original to the building from the 1994 conversion. The useful life is 25 years. Small failures occur on an
annual basis with anticipated increases in failures due to the age of the equipment.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 27,381 27,381
Total 27,381 27,381
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 27,381 27,381
Fund
Total 27,381 27,381
Budget Impact/Other

No additional cost or savings to operating budget.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # ADM-FAC-002

Project Name  Roof Assembly, Asphalt Shingles - Village Hall

Type Maintenance Department Administration & Finance
Useful Life 20 years Contact Deputy Village Administrator
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $33,612

Replacement of roof assembly and asphalt shingles on the Village Hall roof per the reserve study.

Justification

The existing roof is estimated at 20 years old with approximately five years of life left. The reserve study recommends replacement at year 2023.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 33,612 33,612
Total 33,612 33,612
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 33,612 33,612
Fund
Total 33,612 33,612
Budget Impact/Other

No additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FAC-001
Project Name  Rjre Station HVAC Replacement Program

Type Improvement Department Fire Department
Useful Life 20 years Contact Fire Chief
Category Buildings Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $62,500

Replacement of the rooftop HVAC units at Fire Stations 1, 2, and 3. Tentative schedule is listed below:

Station 1 - 2021, 2022, and 2024
Station 2 and 3 - 2023

Justification

Most of the HVAC units at the fire stations are, or will be, overdue for overhaul and replacement. Proper functioning of the HVAC equipment is
vital to ensuring preservation and utility of Village facilities.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 11,000 8,500 21,000 22,000 62,500
Total 11,000 8,500 21,000 22,000 62,500
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 11,000 8,500 21,000 22,000 62,500
Fund
Total 11,000 8,500 21,000 22,000 62,500
Budget Impact/Other

Staff anticipates a savings of $1,000/year in maintenance.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # FD-FAC-002

Project Name  Gear Rack Replacement Program

Type Improvement Department Fire Department
Useful Life 20 years Contact Fire Chief
Category Buildings Priority 3 Less Important
Project Scope Annual Program

Description

Total Project Cost: $50,000

Replacement of the gear racks at Station 1 and 2. Tentative schedule is listed below:

Station 1 - 2022
Station 2 - 2023

Justification

improve storage capacities and be more aesthetically appealing.

Current gear racks are 30 years old. Capacity of these racks is minimal compared to the amount of gear currently in use. New larger racks would

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 25,000 25,000 50,000
Total 25,000 25,000 50,000
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 25,000 25,000 50,000
Fund
Total 25,000 25,000 50,000
Budget Impact/Other

No additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FAC-003
Project Name - Apparatus Bay Floor Replacement Program

Type Improvement Department Fire Department
Useful Life 20 years Contact Fire Chief
Category Buildings Priority 2 Important

Project Scope Annual Program

Description Total Project Cost: $90,000

Replacement of the apparatus bay floors at Station 1 and 2. Tentative schedule is listed below:

Station 1 - 2021
Station 2 - 2025

Justification

The bay floors at Fire Stations 1 and 2 have exceed their useful lives. The floors have cracks and missing epoxy causing a potential slip/trip
hazard.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 45,000 45,000 90,000
Total 45,000 45,000 90,000
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 45,000 45,000 90,000
Fund
Total 45,000 45,000 90,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project#  FD-FAC-004
Project Name Yijllage Emergency Siren Replacement

Type
Useful Life
Category

Project Scope

Equipment Department Fire Department
25 years Contact Fire Chief
Buildings Priority 1 Critical

New Project

Description

Total Project Cost: $36,000

Replacement of a Village emergency siren used to alert residents of emergencies such as weather.

Justification

Siren is nine years past its 25 year life expectancy.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 36,000 36,000
Total 36,000 36,000
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 36,000 36,000
Fund
Total 36,000 36,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # FD-FAC-005
Project Name Roof Repair/Maintenance - Fire Station 1

Type Improvement Department Fire Department
Useful Life 20 years Contact Fire Chief
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $25,000

Repairs and maintenance on 30 year old roof at Fire Station 1.

Justification

Roofis in need of maintenance and repairs to increase life expectancy and prolong the need for replacement.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 25,000 25,000
Total 25,000 25,000
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 25,000 25,000
Fund
Total 25,000 25,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan

Village of Libertyville, Illinois

2021 thru 2025

Project # FD-FAC-006
Project Name Garage Door Replacement - Fire Station 3

Type Improvement Department Fire Department
Useful Life 20 years Contact Fire Chief
Category Buildings Priority 2 Important
Project Scope New Project
Description Total Project Cost: $50,000

Replacing 20 year old garage doors and openers originally installed in 1998.

Justification

New and more efficient doors will provide increased envornmental protection to assets housed at Fire Station 3.

Expenditures 2022 2023 2024 2025 Total
Construction/Maintenance 50,000 50,000
50,000 50,000
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 50,000 50,000
Fund
50,000 50,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # FD-FAC-007

Project Name Carpet Replacement - Fire Station 1

Type Improvement Department Fire Department
Useful Life 10 years Contact Fire Chief
Category Buildings Priority 3 Less Important
Project Scope New Project

Description Total Project Cost: $40,000
Last replaced 2009, the carpet in the front of the station needs replacing. Areas include the training room, communications room, and
administration.

Justification

Carpet scheduled to be replaced in 2024. Wear patterns are starting to show.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 40,000 40,000
Total 40,000 40,000
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 40,000 40,000
Fund
Total 40,000 40,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # FD-FAC-008
Project Name SCBA Fill Station and Compressor - Fire Station 2

Type Improvement Department Fire Department
Useful Life 20 years Contact Fire Chief
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $35,000

Replacing an SCBA fill station and air compressor purchased through a grant in 2005.

Justification
Breathing air systems have a 20 year life expectancy. The system should be replaced in 2025 to ensure safe and efficient SCBA filling
capabilities.
Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 35,000 35,000
Total 35,000 35,000
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 35,000 35,000
Fund
Total 35,000 35,000
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PD-FAC-001
Project Name Schertz Building Reconfiguration - Police

Type Maintenance Department Police Department
Useful Life 50 years Contact Police Chief
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $220,000

The R/R of the police portion of the Schertz building would focus on making the building more conducive to current police operations. The R/R
would center on the following areas of the main level: Records division and former dispatch center, the operations area to include office
space/meeting rooms, report writing room, interview rooms, and modernization/reutilization of the jail area. The lower level would focus on:
resizing and updating locker rooms. evidence room updates and ventilation, and updating the training room. The exterior of the facility would

include: new fencing, additional parking lot lighting, replacement of the concrete ramp and concrete approach aprons with heated concrete, and a
canopy for squads parked along the raised concrete wall to protect them from the elements.

The engineering component of this project, scheduled for 2024, is designated with 'Critical' priority.

Justification

The police side of the Schertz building has not been rehabilitated/reconfigured (R/R) in more than 25 years. The building's core functions remain
consistent but the operations of the police department within the building has changed thereby making the building design non-conducive to
current operations. The police department is seeking an update of the facility to allow for a facility which is conducive to the current operations,

implements improvements for the safety of its employees and patrons, and reduce the cost associated with employee injury and damage to
Village-owned equipment.

Expenditures 2021 2022 2023 2024 2025 Total
Planning/Design/Engineering 20,000 20,000
Construction/Maintenance 200,000 200,000

Total 20,000 200,000 220,000
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 20,000 200,000 220,000
Fund

Total 20,000 200,000 220,000

Budget Impact/Other

Currently unknown pending degree of facility improvements.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-001
Project Name 600 North Ave - Chainlink Replacement

Type Improvement Department Public Works Department
Useful Life 15 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $32,118

Remove and replace sections in need of replacement. Some areas have seen repairs but 80% of the fence is need of a repair or replacement.

Justification

By having a fence that has gaps and or is damaged it poses a safety and security issue. People can sneak into the yard and hurt themselves if they
gain access through the broken areas.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 32,118 32,118
Total 32,118 32,118
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 32,118 32,118
Fund
Total 32,118 32,118
Budget Impact/Other

Staff anticipates a savings of $500/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -500 -2,500
Total -500 -500 -500 -500 -500 -2,500
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-002
Project Name ¢00 North Ave - Garage Operators Replacement

Type Improvement Department Public Works Department
Useful Life 15 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $149,443

Remove current doors, operators, tracks. Measure to size for new doors. Install insulated doors, new heavy duty tracks, heavy duty high cycle
springs. Install new operators.

Justification

The Village has been replacing only one door at a time. The are still numerous doors in need of a fulll replacement. Also every single operator is
of age and prone to failure.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 73,872 75,571 149,443
Total 73,872 75,571 149,443
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 73,872 75,571 149,443
Fund
Total 73,872 75,571 149,443
Budget Impact/Other

Staff anticipates a savings of $500/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -500 -2,500
Total -500 -500 -500 -500 -500 -2,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FAC-003
Project Name - 6()() North Ave - Restroom Renovation

Type Improvement
Useful Life 20 years
Category Buildings

Project Scope New Project

Description Total Project Cost: $29,303

Department Public Works Department
Contact Public Works Director
Priority 3 Less Important

Remove all countertops, remove old faucets, sinks, remove lights, ceiling tiles, and flooring. Install NED fixtures, countertops, lights,

flooring, and repaint the bathrooms.

Justification

By redoing the bathrooms we are ensuring a safe and clean environment.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 29,303 29,303
Total 29,303 29,303
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 29,303 29,303
Fund
Total 29,303 29,303
Budget Impact/Other
Staff anticipates a savings of $500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -500 -2,500
Total -500 -500 -500 -500 -500 -2,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FAC-004

Project Name  6(() North Avenue - Roof Replacement

Type Improvement
Useful Life 20 years

Category Buildings

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $267,821

Remove old roofing system. Install new roof to current code requirments. Another option remove ballast and rehab the current roof which would
extend the life for 15-20 more years.

Justification

Roof is past useful life and in disrepair.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 267,821 267,821
Total 267,821 267,821
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 267,821 267,821
Fund
Total 267,821 267,821
Budget Impact/Other
Staff anticipates a savings of $1,500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -2,500 -2,500 -2,500 -2,500 -10,000
Total -2,500 -2,500 -2,500 -2,500 -10,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FAC-015

Project Name - Schertz - Phase 2 BAS Upgrades

Type Improvement
Useful Life 20 years
Category Buildings

Project Scope Continuing Project

Description Total Project Cost: $47,094

Department Public Works Department
Contact Public Works Director
Priority 1 Critical

Replace obselete controllers. Replace damper actuators that have failed. Repalce controllers inside RTU's. Update to new software.

Justification

Current system is obselete. Phase 1 is in progess during FY 2019-2020.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 47,094 47,094
Total 47,094 47,094
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 47,094 47,094
Fund
Total 47,094 47,094
Budget Impact/Other

No material additional cost or savings to operating budget. Savings and new operating costs will offset.
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # PW-FAC-016
Project Name Gchertz - Generator Replacement

Type Improvement Department Public Works Department
Useful Life 30 years Contact Public Works Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $80,295

Remove old unit. Install new unit with fencing.

Justification

Schertz is utilized as a 24/7/365 building, which requires the building to be operable in power outages.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 80,295 80,295
Total 80,295 80,295
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 80,295 80,295
Fund
Total 80,295 80,295
Budget Impact/Other
Staff anticipates a savings of $500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -500 -2,500
Total -500 -500 -500 -500 -500 -2,500
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FAC-017
Project Name Gchertz - Roof Rehabilitation

Type Maintenance
Useful Life 20 years

Category Buildings

Department Public Works Department
Contact Public Works Director
Priority 2 Important

Project Scope New Project

Description Total Project Cost: $267,742

Full replacement or rehabilitation. Rehabilitation would be re-doing all the seams and pentrations in the roof. This would extend the life for many
years.

Justification

A roof rehabilitation would be cost friendly and extend the life of the roof for 20 years.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 267,742 267,742
Total 267,742 267,742
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 267,742 267,742
Fund
Total 267,742 267,742
Budget Impact/Other
Staff anticipates a savings of $1,000/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -3,000
Total -1,000 -1,000 -1,000 -3,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FAC-018

Project Name 544 North Ave - Asphalt Replacement

Type Improvement
Useful Life 20 years
Category Buildings

Project Scope New Project

Description Total Project Cost: $47,094

Department Public Works Department
Contact Public Works Director
Priority 3 Less Important

The project includes resurfacing of 1,500 square yards of asphalt paving around the property.

Justification

Standing water is often present on the asphalt. Pavement cracks and significant deterioration are found throughout the surface.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 47,094 47,094
Total 47,094 47,094
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 47,094 47,094
Fund
Total 47,094 47,094
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-019
Project Name 544 North Ave - Garage Operators Replacement

Type Improvement Department Public Works Department
Useful Life 15 years Contact Public Works Director
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $88,165

Replacement of seven overhead commercial garage doors and operators.

Justification

The current doors and operators are in fair condition. They are rusted and many of the panels are damaged.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 88,165 88,165
Total 88,165 88,165
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 88,165 88,165
Fund
Total 88,165 88,165
Budget Impact/Other
Staff anticipates a savings of $500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -1,500
Total -500 -500 -500 -1,500
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-020
Project Name 544 North Ave - Garage Exhaust System

Type Improvement Department Public Works Department
Useful Life 15 years Contact Public Works Director
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $40,116

Includes replacement of carbon monoxide detectors, control panel and exhaust fan.

Justification

three years.

The system was originally installed in 1994. The system has required minor repairs and is expected to reach its end of useful life within the next

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 40,116 40,116
Total 40,116 40,116
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 40,116 40,116
Fund
Total 40,116 40,116
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-021
Project Name 544 North Ave - Life Safety System

Type Improvement Department Public Works Department
Useful Life 25 years Contact Public Works Director
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $37,471

The life safety system includes replacement of audio/visual fixtures, control panel, detectors, emergency light fixtures, exit light fixtures, pull
stations and wiring.

Justification

All of the life safety components are original to the building from the 1994 construction. The useful life is 25 years. Small failures occur on an
annual basis with anticipated increases in failures due to the age of the equipment.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 37,471 37,471
Total 37,471 37,411
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 37,471 37,471
Fund
Total 37,471 37,471
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-022
Project Name 544 North Ave - Radiant Tube Heaters

Type Improvement Department Public Works Department
Useful Life 30 years Contact Public Works Director
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $40,116

Replacement of approximately 500 linear feet of ceiling mounted infrared radiant tube heaters.

Justification
The original system was installed in 1994. The useful life expectancy is up to 30 years. It is in overall poor condition with significant evident
deterioration.
Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 40,116 40,116
Total 40,116 40,116
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 40,116 40,116
Fund
Total 40,116 40,116
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-023
Project Name 544 North Ave - Restroom Renovation

Type Improvement Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $53,530

Replacement of existing vinyl floor coverings, acoustical ceiling tiles and grid, paint finishes, light fixtures, plumbing fixtures and lockers.

Justification

It is recommended that renovations occur every 20-25 years. The bathrooms are original to the 1994 construction. The current condition is fair to
poor with overall stained finishes and plumbing issues.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 53,530 53,530
Total 53,530 53,530
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 53,530 53,530
Fund
Total 53,530 53,530
Budget Impact/Other

No material additional cost or savings to operating budget.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # PW-FAC-024
Project Name 544 North Ave - Roof Replacement

Type Improvement Department Public Works Department
Useful Life 20 years Contact Public Works Director
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $118,770

Replacement of 12,900 square feet of flat roofing. The quantity includes the east garage roof, the west garage roof and the office roof.

Justification

The roof is original to building conversion in 1994. The current condition is fair to poor; however, there is a significant history of leaks. The roof
is beyond its end of life.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 118,770 118,770
Total 118,770 118,770
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 118,770 118,770
Fund
Total 118,770 118,770
Budget Impact/Other

Staff anticipates a savings of $1,000/year in critical repairs.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # PW-FAC-025
Project Name 544 North Ave - Wall Repair

Type Improvement Department Public Works Department
Useful Life 30 years Contact Public Works Director
Category Buildings Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $29,571

Recommended inspection and repair and replacement of steel lintels. Replacement of damaged masonry, step cracks and mortar deterioration.

Justification

The building was built in 1994. There are visible step cracks and masonry damage and mortar deterioration.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 29,571 29,571
Total 29,571 29,571
Funding Sources 2021 2022 2023 2024 2025 Total
Public Building Improvement 29,571 29,571
Fund
Total 29,571 29,571
Budget Impact/Other
Staff anticipates a savings of $500/year in critical repairs.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -500 -500 -500 -500 -2,000
Total -500 -500 -500 -500 -2,000
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Fund Narrative — Libertyville Sports Complex

Fund

Description of Fund

The Libertyville Sports Complex Fund is an enterprise fund used to account for the operational and capital
expenditures associated with the Village’s Sports Complex property at Route 45 and Peterson Road. The
property includes an indoor sports complex, a driving range, and miniature golf course. The development of
the property and facilities, completed in 2002, was financed with approximately $25 million in alternate
revenue bonds. The driving range and miniature golf course property are currently under contract for sale to a
private developer.

Cash Flow Observations — FY 2021-2025

As has been the case for many years, the Sports Complex operation does not produce sufficient operating
revenues to offset its debt service or capital payment. The cash flow forecast for the next five years shows a
deteriorating position as debt service payments increase in fiscal year 2021-2022 and operating income shifts
from black to red. Because the Libertyville Sports Complex Fund completes each fiscal year with negative
cash, the General Fund makes a transfer to bring the fund’s cash position back to zero. This transfer is
anticipated to grow from $1.4 million in fiscal year 2020-2021 to $1.8 million in fiscal year 2024-2025.

Even more concerning is the outstanding capital needs at the Indoor Sports Complex. The building has not
been meaningfully improved since its construction and there are several significant projects that have been
identified as part of this Capital Plan. As there is barely enough cash to support operations, addressing the
facility’s capital needs will be very difficult.

The current cash flow projection does not include a potential sale of driving range and miniature golf property.
The Village Board has indicated its desire to use the potential sale proceeds to prepay and refinance the Sports
Complex debt.

Project Observations — FY 2021-2025

There are several significant projects in the Libertyville Sports Complex Fund that were identified as part of
the capital planning process. In the near term, the HVAC system at the Indoor Sports Complex requires
rehabilitation. In fiscal year 2022-2023, staff are recommending enhancements to the softball field and sports
floor surface. In fiscal year 2024-2025, the Indoor Sports Complex roof will need to be replaced at an estimated
cost of $1,500,000. Minor projects identified include replacement of fitness equipment, additional hanging
basketball standards, repair of exterior doors, and washroom renovations. It is anticipated that additional capital
needs will be identified in future versions of the Capital Plan due to other assets reaching the end of their useful
lives.

234



Fund Narrative — Libertyville Sports Complex

Fund

Funding Overview - Libertyville Sports Complex Fund

$2,000,000
$1,000,000 I
$0 I I | I
($1,000,000)
($2,000,000)
($3,000,000)
(%$4,000,000)
(85,000,000) 2021 2022 2023 2024 2025
mmmm Total Projects $816,000 $163,300 $1,399,436 $40,000 $1,540,000
mmmm Critical Projects $0 $0 $640,000 $40,000 $1,540,000
Critical and Important Projects $816,000 $163,300 $1,339,436 $40,000 $1,540,000
Other Uses $1,455,680 $1,621,005 $1,616,305 $1,619,005 $1,619,005
s Available Funding $1,457,030 $806,355 $638,355 ($758,381) ($798,381)
=== Funding Shortfall ($814,650) ($977,950) ($2,377,386) ($2,417,386) ($3,957,386)
= Year End Cash Balance ($814,650) ($977,950) ($2,377,386) ($2,417,386) ($3,957,386)

Attachments:
1. Funding and cash balance summary for FY 2021-2025.

2. List of projects for FY 2021-2025.
3. Project detail sheets for capital projects scheduled between FY 2021-2025.
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Village of Libertyville, Illinois
Capital Plan
2021 thru 2025

SOURCES AND USES OF FUNDS

Source 2021 2022 2023 2024 2025
Sports Complex Fund .
Beginning Balance 1,350 (814,650) (977,950) (2,377,386) (2,417,386)
Revenues and Other Fund Sources
Revenue
Operating Income from Five-Year Plan 56,285 (26,184) (110,286) (196,078) (196,078)
Sports Complex Debt Subsidy 1,399,395 1,647,189 1,726,591 1,815,083 1,815,083
Total 1,455,680 1,621,005 1,616,305 1,619,005 1,619,005
Total Revenues and Other Fund Sources 1,455,680 1,621,006 1,616,305 1,619,005 1,619,005
Total Funds Available 1,457,030 806,355 638,355 (758,381) (798,381)
Expenditures and Uses
Capital Projects & Equipment
Recreation and Sports Complex
Additional Hanging Basketball Standards RSC-EQU-001 0 0 (60,000) 0 0
Replacement of Fitness Equipment RSC-EQU-002 0 0 (40,000) (40,000) (40,000)
Exterior/Interior Signage RSC-FAC-001 (37,000) 0 0 0 0
Exterior Doors RSC-FAC-002 0 (25,300) 0 0 0
Exterior Painting & Caulking RSC-FAC-003 (150,000) 0 0 0 0
Garage Doors/Operators RSC-FAC-004 0 0 (40,000) 0 0
LSC HVAC & Building Automation System RSC-FAC-005 (629,000) 0 0 0 0
Sports Complex Roof RSC-FAC-006 0 0 0 0 (1,500,000)
Softball Field Artificial Surface RSC-FAC-007 0 (659,436) 0 0
Replacement of Rubberized Sports Surface RSC-FAC-008 0 0 (600,000) 0 0
Washroom Renovations RSC-FAC-009 0 (138,000) 0 0 0
Total (816,000) (163,300)  (1,399,436) (40,000)  (1,540,000)
Other Uses
Debt Service Expense (1,455,680) (1,621,005)  (1,616,305) (1,619,005) (1,619,005)
Total (1,455,680)  (1,621,005) (1,616,305)  (1,619,005)  (1,619,005)
Total Expenditures and Uses (2,271,680)  (1,784,305)  (3,015,741)  (1,659,005)  (3,159,005)
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Source 2021 2022 2023 2024 2025

Sports Complex Fund .
Change in Fund Balance (816,000) (163,300)  (1,399,436) (40,000)  (1,540,000)
Ending Balance (814,650) (977,950) (2,377,386)  (2,417,386)  (3,957,386)
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Village of Libertyville, Illinois

Capital Plan
2021 thru 2025

PROJECTS BY DEPARTMENT

Department Project#  Priority 2021 2022 2023 2024 2025 Total
\Recreation and Sports Complex '
Additional Hanging Basketball Standards RSC-EQU-001 3 60,000 60,000
Replacement of Fitness Equipment RSC-EQU-002 1 40,000 40,000 40,000 120,000
Exterior/Interior Signage RSC-FAC-001 2 37,000 37,000
Exterior Doors RSC-FAC-002 2 25,300 25,300
Exterior Painting & Caulking RSC-FAC-003 2 150,000 150,000
Garage Doors/Operators RSC-FAC-004 2 40,000 40,000
LSC HVAC & Building Automation System RSC-FAC-005 2 629,000 629,000
Sports Complex Roof RSC-FAC-006 1 1,500,000 1,500,000
Softball Field Artificial Surface RSC-FAC-007 2 659,436 659,436
Replacement of Rubberized Sports Surface RSC-FAC-008 1 600,000 600,000
Washroom Renovations RSC-FAC-009 2 138,000 138,000
Recreation and Sports Complex Total 816,000 163,300 1,399,436 40,000 1,540,000 3,958,736
GRAND TOTAL 816,000 163,300 1,399,436 40,000 1,540,000 3,958,736
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # RSC-EQU-001
Project Name - A dditional Hanging Basketball Standards

Type Equipment Department Recreation and Sports Complex
Useful Life 10 years Contact Recreation and Sports Complex Director
Category Equipment: Miscellaneous Priority 3 Less Important

Project Scope New Project

Description Total Project Cost: $60,000

Addition of 12 additional hanging basketball hoops. Adds more hoops to existing courts for flexibility, and the ability to put more teams on a

court for training. The Beige Court would be an addition of two hanging hoops. Portable hoops are currently used on this court.

Justification

Can satisfy demand for basketball practice/training/game space with added permanent hoops. Enhanced revenue potential.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 60,000 60,000
Total 60,000 60,000
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 60,000 60,000
Total 60,000 60,000
Budget Impact/Other

Potential increase to revenues as a result of the expanded basketball court offerings.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # RSC-EQU-002
Project Name Replacement of Fitness Equipment

Type Equipment Department Recreation and Sports Complex
Useful Life 10 years Contact Recreation and Sports Complex Director
Category Equipment: Miscellaneous Priority 1 Critical

Project Scope Annual Program

Description Total Project Cost: $120,000

Replace the equipment in the fitness center. Project can be done in phases over a three year period.

Year 1 - Cardio equipment
Year 2 - Strength equipment
Year 3 - Cycles

Justification

Fitness equipment will be nearing the end of its useful life which could make it unsafe to use. New and updated equipment could lead to new
members. Not replacing could jeopardize $300,000+ in membership revenues.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 40,000 40,000 40,000 120,000
Total 40,000 40,000 40,000 120,000
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 40,000 40,000 40,000 120,000
Total 40,000 40,000 40,000 120,000
Budget Impact/Other

Staff anticipates a savings of $1,000/year in maintenance of the existing equipment.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -3,000
Total -1,000 -1,000 -1,000 -3,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # RSC-FAC-001
Project Name  Exterior/Interior Signage

Type Equipment Department Recreation and Sports Complex
Useful Life 10 years Contact Recreation and Sports Complex Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $37,000

This digital message board promotes Department and Village recreational offerings capturing the vehicular traffic on Route 45 and Peterson Road
estimated to have 40,000 cars daily.

Justification

The existing (original) digital message board has exceeded its lifespan of use. Frequent and costly repairs combined with lack of replaceable
parts deems this expense a priority.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 37,000 37,000
Total 37,000 37,000
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 37,000 37,000
Total 37,000 37,000
Budget Impact/Other

Staff anticipates a savings of $3,000/year in maintenance of the existing message board.

Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -3,000 -3,000 -3,000 -3,000 -3,000 -15,000
Total -3,000 -3,000 -3,000 -3,000 -3,000 -15,000
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Capital Plan

Village of Libertyville, Illinois

2021 thru 2025

Project # RSC-FAC-002
Project Name Exterior Doors

Type
Useful Life
Category

Maintenance
20 years
Buildings

Department Recreation and Sports Complex
Contact Recreation and Sports Complex Director
Priority 2 Important

Project Scope New Project

Description Total Project Cost: $25,300

Replacement of 23 doors around the perimiter of the Sports Complex.

Justification |

Doors are original to the building (2002), and have exceeded their useful life span. Will improve the appearance of the facility.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 25,300 25,300
Total 25,300 25,300
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 25,300 25,300
Total 25,300 25,300
Budget Impact/Other
Staff anticipates a savings of $1,000/year in maintenance of the existing doors.
Budget Items 2021 2022 2023 2024 2025 Total
Maintenance -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
Total -1,000 -1,000 -1,000 -1,000 -1,000 -5,000
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # RSC-FAC-003
Project Name Exterior Painting & Caulking

Type Maintenance Department Recreation and Sports Complex
Useful Life 10 years Contact Recreation and Sports Complex Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $150,000

Painting and caulking of the exterior of the Sports Complex walls and awnings.

Justification

The exterior of the Sports Complex is in poor condition as it has not been painted in more than 10 years. A new coat of paint would help improve
the look of the building as well as protect the building from the weather elements.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 150,000 150,000
Total 150,000 150,000
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 150,000 150,000
Total 150,000 150,000
Budget Impact/Other

Currently unknown pending degree of facility improvements.
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Capital Plan 2021 thru 2025

Village of Libertyville, Illinois

Project # RSC-FAC-004
Project Name  Garage Doors/Operators

Type Equipment Department Recreation and Sports Complex
Useful Life 10 years Contact Recreation and Sports Complex Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $40,000

Replacement of five garage doors and operators in the Sports Complex. Three doors in the maintenance garage, one door on the north end of the

facility, one door on the east side of the facility.

Justification |

Doors are original to the building (2002), and have exceeded their useful lifespan.

Expenditures 2021 2022 2023 2024 2025 Total
Equip/Vehicles/Furnishings 40,000 40,000
Total 40,000 40,000
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 40,000 40,000
Total 40,000 40,000
Budget Impact/Other

Currently unknown pending degree of facility improvements.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # RSC-FAC-005
Project Name T SC HVAC & Building Automation System

Type Improvement Department Recreation and Sports Complex
Useful Life 20 years Contact Recreation and Sports Complex Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $629,000

Replacement of the Sports Complex HVAC units.

Justification |

servicable.

Equipment original to the facility (2002). Typical life expectancy is 15-20 years. The current building automation system is obsolete and not

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 629,000 629,000
Total 629,000 629,000
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 629,000 629,000
Total 629,000 629,000

Budget Impact/Other

Improvement will likely lower heating and cooling bills in the facility, but at this time is unquantified.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # RSC-FAC-006
Project Name SpOl‘tS Complex Roof

Type Improvement Department Recreation and Sports Complex
Useful Life 20 years Contact Recreation and Sports Complex Director
Category Buildings Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $1,500,000

Replace the roof of the Sports Complex.

Justification |

Roof is original to the Sports Complex (2002). A new roof will protect the facility from weather elements and will provide a solution to leaks that
popup during heavy rain storms or when snow melts in the winter/spring months.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 1,500,000 1,500,000
Total 1,500,000 1,500,000
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 1,500,000 1,500,000
Total 1,500,000 1,500,000
Budget Impact/Other

Improvement will likely lower heating and cooling bills in the facility, but at this time is unquantified.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # RSC-FAC-007
Project Name  Gofthall Field Artificial Surface

Type Improvement

Department Recreation and Sports Complex
Useful Life 20 years

Contact Recreation and Sports Complex Director
Category Park Improvements Priority 2 Important

Project Scope New Project

Description Total Project Cost: $659,436
Install an artificial surface on existing LSC Outdoor Softball Field.

Justification

The Village of Libertyville has the ability to have beneficial cost savings due to elimination of field maintenance supplies and field maintenance

labor. Potential revenue increase due to greater field access (sloppy fields due to rain), enhancement of calendar of field usage (seasonal usage
vs. full year usage), augment revenues with potential expansion of sports leagues and creation of ancilary or special events.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 659,436 659,436
Total 659,436 659,436
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 659,436 659,436
Total 659,436 659,436

Budget Impact/Other

A turf field would allow for additional revenues to be generated through an additional season of softball leagues as well as more opportunity to

rent out the field with less frequent cancellations due to poor weather conditions. There would also be a decrease in expenses in staff, equipment,
and supplies needed to prep the field.

Given that net positive cost savings would be revenue-contingent, quantified estimates are currently not available.
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Capital Plan
Village of Libertyville, Illinois

2021 thru 2025

Project # RSC-FAC-008

Project Name Replacement of Rubberized Sports Surface

Type Maintenance
Useful Life 20 years

Category Buildings

Department Recreation and Sports Complex
Contact Recreation and Sports Complex Director
Priority 1 Critical

Project Scope New Project

Description Total Project Cost: $600,000

Replacement of facility floor surface installed in the facility in 2002. Nearing the end of life expectancy.

Justification

Rentals of the sports floor are one of the main sources of revenue for the facility.

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 600,000 600,000
Total 600,000 600,000
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 600,000 600,000
Total 600,000 600,000

Budget Impact/Other

Replacing the sports floor will help maintain approximately $600,000 annually in revenue.
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Capital Plan 2021 thru 2025
Village of Libertyville, Illinois

Project # RSC-FAC-009
Project Name WWashroom Renovations

Type Improvement Department Recreation and Sports Complex
Useful Life 20 years Contact Recreation and Sports Complex Director
Category Buildings Priority 2 Important

Project Scope New Project

Description Total Project Cost: $138,000

Renovation of the most frequently used washrooms in the facility. Facility reserve study indicates renovation by 2022.

Justification

nightly, wear and tear over the years presents an image that the facility washrooms are not clean.

Customers demand washroom space that accomodates their personal needs. Washrooms are original to the facility (2002). Although cleaned

Expenditures 2021 2022 2023 2024 2025 Total
Construction/Maintenance 138,000 138,000
Total 138,000 138,000
Funding Sources 2021 2022 2023 2024 2025 Total
Sports Complex Fund 138,000 138,000
Total 138,000 138,000
Budget Impact/Other

Potential impact to operating revenues if facility washrooms do not measure up to customer satisfaction.
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Estimated Capital Needs

Fiscal Years 2026-2030

Background

As part of the Village’s capital planning exercises, departments were asked to formulate capital needs
requirements for the second half of the ten-year plan on a broad categorical basis, since identifying individual
projects with precision is difficult so far out. When the Capital Improvement Plan document is updated
annually, projects on the front end of the plan will drop off and outer year projects will be shifted forward. At
this point, needs identified in year six of the Plan will be converted into project details for the new year five.

Years 1-5 Years 6-10
" "

[ | Full project detail || Summary of needs by category

| | Estimated project cost | | Aggregated cost estimates

Long-Term Needs

While the individual projects outlined in years one through five of the Plan are significant in addressing the
Village’s outstanding capital deficiency, the Village still has extensive capital needs in the outer years of the
Plan totaling an estimated $79,609,135. The table below outlines long-term capital needs by department.

Long Term Capital Needs Identified To-Date by Department
$50,000,000 $45,697,343
$45,000,000
$40,000,000
$35,000,000
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$25,000,000 $24,250,000
$20,000,000
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$10,000,000

$3,724,924
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m Capital Needs Identified To-Date
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Estimated Capital Needs

Fiscal Years 2026-2030

By project type, the estimated capital needs data is as follows:

Long Term Capital Needs ldentified To-Date by Project Category

Buildings N $2,672,214
Equipment: Computers [l $946,959
Equipment: Miscellaneous B $325,000
Equipment: PW Equipment M $500,000
Park Improvements I $2,750,325
Parking I $1,000,000
Sanitary Sewer GGG $12,305,000
Storm Sewer I $24,250,000
Street Paving I $2,500,000
Street Reconstruction GGG $8,300,000
Streetscape M $1,600,000
Vehicles NN $5,034,637
Wastewater I $9,000,000
Water Distribution N $8,425,000
$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000

m Capital Needs ldentified To-Date

A vast majority of estimated long-term capital needs consists of infrastructure improvements, which includes
roads, buildings, and utilities. Many of the estimated expenses associated with the Village’s utility operation
are covered by water and sewer rates, while much of the general capital expenses do not have a substantial
dedicated recurring funding source.

Other areas of interest pertaining to long-term capital needs include park improvements (Parks Master Plan),
ongoing vehicle replacements, and building updates. Since needs estimates were prepared in aggregate, there
was not per-project assignment available for project priority. However, staff estimates that many of the projects
eventually derived from the estimates will likely be classified as Critical or Important.

Finally, it is vital to recognize that ten years is a long period of time and that while every effort has been made
to identify broad levels of capital needs in years six through ten, it would be unreasonable to expect that those
estimates are final. Countless internal and external elements such as economic conditions, Village Board policy
direction, and internal restructuring could impact estimated capital needs. Consequently, this long-term
analysis will be updated annually.
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Impact of Non-Home Rule Sales Tax

Background

The Village Board has indicated that it may consider future placement of a non-home rule sales tax referendum
question on the ballot in order to fund general Village capital needs. A non-home rule sales tax is a tax on
tangible personal property sold at retail within the Village. This tax is in addition to the State of Illinois sales
tax that is shared with the Village. All tangible personal property except for titled property and food for
consumption that is to be consumed off premise from where it is sold is subject to the tax. The tax can be
imposed in one-quarter percent increments up to one percent.

A non-home rule sales tax would address many of the Village’s general capital deficiencies over the next five
years and beyond. The Village estimates that a non-home rule sales tax would generate approximately
$3,000,000 in additional revenue annually. Were the Village Board to subsequently repeal the one percent
local Places for Eating Tax, total new revenue for the Village to use for capital needs would be approximately
$2,000,000 per year. The charts below outline the impact of a non-home rule sales tax on the Village’s general
capital funding deficiency.

Non-Home Rule Sales Tax Impact on Funding Deficiencies by Fund

$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000 I I I I
Park Public
Commuter . Building Technology
. Improvement Project Fund
Parking Fund Improvement Fund
Fund
Fund
m Five-Year Average Annual Project Spend $840,000 $730,085 $1,756,600 $399,628 $380,717
= Annual Funding - Current Sources $451,028 $200,560 $688,294 $151,367 $165,842
Current Shortfall $388,972 $529,525 $1,068,306 $248,261 $214,875
NHR Sales Tax Assigned $317,536 $432,276 $872,108 $202,667 $175,413
m Total Funding - With NHR Sales Tax $768,564 $632,836 $1,560,402 $354,034 $341,255
® Remaining Shortfall $71,436 $97,249 $196,198 $45,594 $39,462
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Impact of Non-Home Rule Sales Tax

Non-Home Rule Sales Tax Impact on Funding Deficiencies by Project

Type
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000 I I I
Buildings and Parks and Side_awalks,
i Roads Streelights, and Technology
Facilities Playgrounds .
Parking
m Five-Year Average Annual Project Spend $399,628 $730,085 $1,325,000 $1,271,600 $380,717
® Annual Funding - Current Sources $151,367 $200,560 $592,447 $546,875 $165,842
Current Shortfall $248,261 $529,525 $732,553 $724,725 $214,875
NHR Sales Tax Assigned $202,667 $432,276 $618,615 $571,029 $175,413
m Total Funding - With NHR Sales Tax $354,034 $632,836 $1,211,062 $1,117,904 $341,255
® Remaining Shortfall $45,594 $97,249 $113,938 $153,696 $39,462

With a $2,000,000 annual cash infusion from a non-home rule sales tax, the Village can substantially address
the funding deficiencies in its general capital needs. A non-home rule sales tax will not address all deficiencies,
however. Based on current estimates, the remaining shortfall aggregated from the project categories listed
above is $449,939 annually. This was apportioned to each fund/project type as a function of their proposed
expenses versus the total costs of projects—the Board may choose to reallocate this shortfall based on their
policy preferences.

While the remaining shortfall is somewhat concerning, staff believes it can be mitigated with strategic project
scheduling, value engineering, opportunities to secure one-time sources of revenue such as grants, or the sale
of the Sports Complex Golf Learning Center/Family Entertainment Center property and subsequent debt
refinance. Also of note, the main cautionary element related to a non-home rule sales tax would be its economic
sensitivity. If the economy were to enter a recession and impact sales tax remittances, the funding capacity and
shortfall estimates listed above would need to be reevaluated.
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Glossary of Terms

Abatement: A partial or complete cancellation of a levy imposed by the Village. Abatements usually
apply to tax levies special assessments and service charges.

Agency Fund: A fund normally used to account for assets held by a government as an agent for
individuals, private organizations or other governments and/or other funds.

Appropriation: A legal authorization granted by the Village Board to make expenditures and to incur
obligations for specific purposes. An appropriation usually is limited in amount and time it may be
expended.

Assessed Valuation: A value that is established for real or personal property and used as a basis for
levying property taxes. (Note: Property values are established by the Township Assessor.)

Assets: Property owned by a government.

Audit: An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the basic financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall basic financial statement
presentation.

Balance Sheet: That portion of the Village's financial statement that discloses the assets, liabilities,
reserves and balances of a specific governmental fund as of a specific date.

Basis of Accounting: A term used when revenues, expenditures, expenses, transfers, assets and liabilities
are recognized in the accounts and reported in the financial statements. Specifically, it relates to the
timing of the measurements made, regardless of the nature of the measurement, on the cash, modified
accrual or the accrual method.

Bond: A written promise to pay a sum of money on a specific date at a specified interest rate. The interest
payments and the repayment of the principal are detailed in a bond ordinance. The most common types
of bonds are general obligation and revenue bonds. These are most frequently used for the financing of
capital improvements.

Budget: A plan of Village financial operations which includes an estimate of proposed expenditures and
a proposed means of financing them. The term used without any modifier usually indicates a financial
plan for a single operating year. The budget is the primary means by which the expenditure and service
levels of the Village are controlled.

Budget Message: The opening section of the budget which provides the Village Board and the public

with a general summary of the most important aspects of the budget, changes from the current and
previous fiscal years, and the views and recommendations of the Village Administrator.

254



Glossary of Terms

Cash Management: The management of cash necessary to pay for government services while investing
temporary cash excesses in order to earn interest revenue. Cash management refers to the activities of
forecasting the inflows and outflows of cash, mobilizing cash to improve its availability for investment,
establishing and maintaining banking relationships, and investing funds in order to achieve the balance
of the highest interest and return, liquidity and minimal risk with these temporary cash balances.

Certificate of Deposit: A negotiable or non-negotiable receipt for monies deposited in a bank of
financial institution for a specified period for a specified rate of interest.

Charges for Service: User charges for services provided by the Village to those specifically benefiting
from those services.

Debt: A financial obligation resulting from the borrowing of money. Debts of government include bonds,
notes, and land contracts.

Deficit: The excess of expenditures or expenses over revenues or income during a single accounting
period.

Department: A major administrative division of the Village which indicates overall management
responsibility for an operation.

Depreciation: The allocation of the cost of a fixed asset over the asset’s useful life. Through this process
the entire cost of this asset less any salvage value is ultimately charged off as an expense. This method
of cost allocation is used in proprietary funds.

Distinguished Budget Award Program: Award program that recognizes exemplary budget
documentation run by Government Finance Officers Association. Budgets are reviewed using a
comprehensive checklist and those judged proficient receive the award.

Enterprise Fund: A fund established to account for operations (a) that are financed and operated in a
manner similar to private business enterprises - where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountability, or other
purposes.

Expenditures: Decreases in net financial resources. Expenditures include current operating expenses

requiring the present or future use of net current assets, debt service and capital outlays, and
intergovernmental transfers.
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Glossary of Terms

Expenses: Charges incurred, whether paid or unpaid, resulting from the delivery of Village services.

Fiscal Policy: The Village's policies with respect to revenues, spending, and debt management as these
relate to government services, programs and capital investment. Fiscal policy provides an agreed upon
set of principles for the planning and programming of government budgets and their funding.

Fiscal Year: A 12-month period to which the Village's annual operating budget applies and at the end
to which the Village determines its financial position and the results of its operation. The Village has
specified May 1 to April 30 as its fiscal year.

Fixed Assets: Assets of a long-term character which are intended to continue to be held or used.
Examples of fixed assets include items such as land, buildings, machinery, furniture, and other
equipment.

Fund: An accounting entity with a self-balancing set of accounts which are segregated for the purpose
of carrying on specific activities or attaining certain objectives in accordance with special regulations,
restrictions or limitations.

Fund Balance: The fund equity of governmental funds. Changes in fund balances are the result of the
difference of revenues to expenditures. Fund balances increase when revenues exceed expenditures and
decrease when expenditures exceed revenues.

Generally Accepted Accounting Principles (GAAP): Uniform minimum standards and guidelines for
financial accounting and reporting. They govern the form and content of the financial statements of an
entity. GAAP encompass the conventions, rules and procedures necessary to define accepted accounting
practice at a particular time. They include not only broad guidelines of general application, but also
detailed practices and procedures. GAAP provide a standard by which to measure financial
presentations. The primary authoritative body on the application of GAAP to state and local
governments is the Governmental Accounting Standards Board (GASB).

General Obligation Bonds: Bonds that finance a variety of public projects such as streets, buildings,
and improvements; the repayment of these bonds is usually made from the Debt Service Fund, and these
bonds are backed by the full faith and credit of the issuing government.

Governmental Fund Types: Funds used to account for the acquisition, use and balances of expendable
financial resources and the related current liabilities, except those accounted for in proprietary and trust
funds. In essence, these funds are accounting segregation of financial resources. Expendable assets are
assigned to a particular governmental fund type according to the purposes for which they may or must
be used. Current liabilities are assigned to the fund type from which they are to be paid. The difference
between the assets and the liabilities of governmental fund types is referred to as fund balance.
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Glossary of Terms

The measurement focus in this fund types is on the determination of financial position and changes in
financial position (sources, uses and balances of financial resources), rather than on net income
determination. The statement of revenues, expenditures and changes in fund balance is the primary
governmental fund type operating statement. It may be supported or supplemented by more detailed
schedules of revenues, expenditures, transfers and other changes in fund balance. Under current GAAP,
there are four governmental fund types: general, special revenue, debt service and capital projects.

Income: A term used in proprietary fund type accounting to represent (1) revenues, or (2) the excess of
revenues Over expenses.

IRMA (Intergovernmental Risk Management Agency): An organization of 50 municipalities in the
six-county collar area around Chicago which joined together to pool insurance risk, cost, and coverage.
IRMA, through its risk-sharing provisions, provides the Village with coverage for liability, property
damage, automobile, and worker's compensation insurance.

Intergovernmental Revenue: Funds received from federal, state and other local government sources in
the form of grants, shared revenues, and payments in lieu of taxes.

Levy: (Verb) To impose taxes, special assessments, or service charges for the support of governmental
activities. (Noun) The total amount of taxes, special assessments or service charges imposed by the
Village.

Liability: Debt or other legal obligations arising out of transactions in the past which must be liquidated
renewed or refunded at some future date.

Modified Accrual Basis: The accrual basis of accounting adapted to the governmental fund- type
measurement focus. Under it, revenues and other financial resource increments (e.g., bond issue
proceeds) are recognized when they become susceptible to accrual that is when they become both
"measurable” and "available” to financial expenditures of the current period: "Available means
collectible in the current period or soon enough thereafter to be used to pay liabilities of the current
period. Expenditures are recognized when the fund liability is incurred except for (1) inventories of
materials and supplies that may be considered expenditure either when purchased or when used, and (2)
prepaid insurance and similar items that may be considered expenditures either when paid for or when
consumed. All governmental funds, expendable trust funds and agency funds are accounted for using the
modified accrual basis of accounting.

Net Income: Proprietary fund excess of operating revenues, non-operating revenues, and operating
transfers in over operating expenses, non-operating expenses, and operating transfers out.

Property Tax: Property taxes are levied on real property according to the property's valuation and the
tax rate.
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Glossary of Terms

Proprietary Fund Types: The classification used to account for a Village's ongoing organizations and
activities that are similar to those often found in the private sector (i.e., enterprise and internal service
funds). All assets, liabilities, equities, revenues, expenses and transfers relating to the government's
business and quasi-business activities are accounted for through proprietary funds. The GAAP used are
generally those applicable to similar businesses in the private sector and the measurement focus is on
determination of net income, financial position and changes in financial position. However, where the
GASB has issued pronouncements applicable to those entities and activities, they should be guided by
these pronouncements.

Retained Earnings: An equity account reflecting the accumulated earnings of the Village's Proprietary
Funds.

Revenue: Funds that the government receives as income. It includes such items as tax receipts, fees from
specific services, receipts from other governments, fines, forfeitures, grants, shared revenues and interest
income.

Tax Increment District: A legal entity created by local resolution to promote improvements, jobs, etc.
The taxes generated from the assessed value "increment” above the base year is used to finance the costs
of the improvements which generate the increased assessed valuation.

Tax Levy: The total amount to be raised by general property taxes for operating and debt service
purposes.

Tax Rate: The amount of tax levied for each $100 of assessed valuation.

Trust Funds: Funds used to account for assets held by a government in a trustee capacity for
individuals, private organizations, other governments and/or other funds.
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Glossary of Terms

FINANCE ACRONYMS

APWA: American Public Works Association

CAD: Computer Aided Dispatch

CBD: Central Business District

CIF: Capital Improvement Fund

EAV: Equalized Assessed Valuation

EMA: Emergency Management Agency

FLSA: Fair Labor Standards Act

GFOA: Government Finance Officers Association
GLMV: Green Oaks, Libertyville, Mundelein, Vernon Hills
HVAC: Heating, Ventilation Air Conditioning

IMF: Infrastructure Maintenance Fee

IMREF: Illinois Municipal Retirement Fund

IPBC: Intergovernmental Personnel Benefit Cooperative
IRMA: Intergovernmental Risk Management Agency
MDC: Mobile Data Computer

MFT: Motor Fuel Tax

NIPC: Northeastern Illinois, Planning Commission
NWMC: North West Municipal Conference

NWWS: North West Water Sewer

TERF: Technology Equipment and Replacement Fund
TIF: Tax Increment Financing

WSCI: Water Sewer Capital Improvements
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Appendices

Appendix A — Village of Libertyville Fixed Asset Policy

Appendix B — Capital Planning Schedule (2019)
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ADMINISTRATIVE POLICY 04-01

MEMORANDUM

TO: Administrative Staff

FROM: Kevin J. Bowens, Village Administrator

DATE: August 4, 2004

REVISED: May, 2019 — Nicholas A. Mostardo, Finance Director

ADMINISTRATIVE POLICY 04-01: Fixed Asset Policy

STATEMENT OF PURPOSE

The purpose of this policy is to establish procedures governing the capitalization of the Village of Libertyville’s fixed assets. The
policy is meant to ensure compliance with various accounting and financial reporting standards including generally accepted
accounting principles (GAAP), Governmental Accounting, Auditing and Financial Reporting (GAAFR), Governmental
Accounting Standards Board (GASB), and applicable State and Federal capital asset regulatory and reporting requirements
related to property.

SCOPE

This policy provides for the capitalization of all Village owned or leased assets with a value greater than the capitalization
threshold for the asset type, as set forth in Table A, and having a useful life of more than one year.

GENERAL POLICY

Responsibility for control of assets will rest with the department wherein the asset is located.

Fixed assets are assets with a value greater than $25,000 and having a useful life in excess of one year. These assets are
obtained for the purpose of long-term use or to enhance the value of a building or land having significant value. Fixed assets
include land, land improvements, buildings, building improvements, vehicles, machinery and equipment, furniture and fixtures,
and infrastructure. When budgeting for or purchasing a fixed asset, the item will be charged to a capital account within the fund
that is offsetting that acquisition cost of the asset.

Fixed Asset Categories

Q) Land - Includes all land purchased or otherwise acquired by the Village. All costs incurred in
preparing the land for its intended use should be included in the cost of the land. Land is not a
depreciable asset.

(2) Building and Building Improvements - Buildings are valued at the purchase price or cost of
construction. The cost should include all charges applicable to the building, including broker’s or
architect’s fees. Additions and improvements to buildings, as well as the cost of permanently attached
fixtures, should be added to the building account if the cost enhances the buildings functionality or
extends the asset’s useful life.

3) Machinery and Equipment - The machinery and equipment account should consist of property that
does not lose its identity when removed from its location and is not changed materially or expended in
use. These assets are recorded at cost, including freight, installation and other charges incurred to
place the asset in use.
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4) Construction Work in Progress - This category is used for a building or other capital projects that are
incomplete at the end of a fiscal year. When the project is completed, the cumulative costs are
transferred to an appropriate capital asset category.

5) Infrastructure - Infrastructure includes roads, bridges, drainage systems, water, and sewer systems.
These assets are recorded at historical cost and include the costs necessary to place the asset in its
location or condition. Additions and improvements will only be capitalized if the cost either enhances
the asset’s functionality or extends the asset’s useful life. As such, the following costs are expensed as
opposed to being capitalized: Road resurfacing/sealing, Sidewalk/Curb patching, sewer line re-
alignment, manhole restorations, water main repairs.

(6) Vehicles — Any vehicle with a cost greater than $25,000 will be categorized as a fixed asset. Items
that are permanently installed on the vehicle should be included as part of the cost of the vehicle.

RETIREMENT OF ASSETS

Assets are typically retired for three reasons: obsolescence, sale or trade, and theft or loss. In general, the Village’s practice is to
use an asset until it no longer is useful or serviceable. However, assets may be sold or traded-in when it is the best interest to do
so. Assets retired before the end of their useful life must be sold by competitive sale, negotiated sale or auction. The Village
Board shall approve the retirement of all assets.

MODIFICATIONS TO ASSETS

Modifications to an asset that prolong a fixed asset’s economic life or expand its usefulness should be recorded as part of the
asset. Normal repairs that maintain the asset in present condition should be recorded as an expenditure/expense and not
capitalized.

DEPRECIATION OF FIXED ASSETS

Depreciation is used to reflect the economic loss in the value of an asset. Generally Accepted Accounting Principles (GAAP)
requires that the method used to allocate the cost of a capital asset over its estimated useful life be as equitable as possible to the
periods during which services are obtained from the use of the asset.

In most cases, the straight line method of depreciation will be used for all assets.
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TABLE A
CAPITAL ASSET CATEGORIES AND USEFUL LIVES

Asset Type Years Capitalization Threshold

Land N/A $1

Land Improvements (Exhaustible)

Parking Lots 20 $25,000
Fences 20 $25,000
Pedestrian Bridges 20 $25,000
Bike Paths 20 $25,000
Landscaping 30 $25,000
Buildings 50 $25,000

Building Improvements

HVAC 20 $25,000
Re-Roofing 20 $25,000
Electrical & Plumbing 30 $25,000
Carpet Replacement 10 $25,000
Vehicles
Police Squads 3 $25,000
General Vehicles 8 $25,000
Small Trucks 11 $25,000
Large Trucks 15 $25,000
Ambulances 15 $25,000
Ladder Truck 25 $25,000
Fire Engines, pumpers 15 $25,000

Machinery & Equipment

Fire equipment (ladders, hoses) 10 $25,000
Police Communications Equipment 10 $25,000
Heavy equipment (public works) 30 $25,000
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Computers 5 $25,000
Furniture & Fixtures
Office Furniture 20 $25,000
Phone System 10 $25,000
Kitchen Equipment 10 $25,000
Infrastructure
Roads/Streets 50 $25,000
Water & Sewer Systems
Lift Stations 40 $25,000
Wells 40 $25,000
Pumping Stations 40 $25,000
Water towers 40 $25,000
Water/Sewer Mains 40 $25,000
Stormwater Drainage 40 $25,000
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To: All Department Heads

From: Nicholas A. Mostardo, Director of Finance
Date: April 17, 2019 - Revised 7/30/2019
Re: Capital Planning Process Schedule

The timeline for the FY 2020-20201 — FY 2029-2030 Capital Planning Process is as follows:

Staff Milestones
OK Date

4/30/2019
5/30/2019

7/1/2019

7/19/2019
7/23/2019

Village Board Milestones

8/13/2019
8/6/2019

10/8/2019

Items needed

Village Administrator and Finance Director review existing capital
policies.

Capital Improvement Plan (CIP) training with all department
stakeholders.

Deadline to return Project Identification and Scoring Sheets

Finance Department compiles capital plan, financial projections, and
accompanying narrative.

Department Head team meets to discuss draft CIP.

Capital Plan review workshop with Committee of the Whole — 6:08pm
Start

Capital Plan adopted by Village Board at regular Board meeting.
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Village of Libertyville
118 West Cook Avenue
Libertyville, IL 60048

Phone: 847-362-2430




	Front Cover
	Table of Contents
	Introductory
	Village Elected Officials & Staff
	Acknowledgements
	Transmittal Letter

	Capital Plan Overview
	Executive Summary
	Process and Ranking Criteria

	Individual Fund Narratives & Project Detail
	General Fund
	Motor Fuel Tax Fund
	Tax Increment Financing Fund
	Hotel/Motel Tax Fund
	Commuter Parking Fund
	Utility Fund
	Stormwater Sewer Fund
	Vehicle Maintenance and Replacement Fund
	Technology Equipment Replacement Fund
	Project Fund
	Park Improvement Fund
	Public Building Improvement Fund
	Libertyville Sports Complex Fund

	Supplemental Information
	Long Term Capital Needs
	Impact of Non-Home Rule Sales Tax
	Glossary

	Appendices
	Appendix A: Fixed Asset Policy
	Appendix B: Capital Planning Schedule

	Back Cover



